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	Child Protection Case Management Shadowing Tool




Definition: Case management shadowing is a supervision practice that is used to show new or inexperienced caseworkers how to engage with children and families.  During a shadowing visit, a senior caseworker or supervisor conducts an interview/meeting with a child as though the caseworker is not present. The caseworker is a neutral observer during this contact for the purposes of learning and development. The goal of the exercise is for a senior caseworker or supervisor to demonstrate an interaction with a child to support the caseworker’s development of how case management and child protection principles are put into practice.

Purpose of the Tool: The Case Management Shadowing Tool should be used as a guide for caseworkers while watching a senior caseworker or the supervisor interact with a child. Reflections and discussions of shadowing sessions should occur in individual supervision sessions.

Frequency/Duration: It is suggested that 5-10 shadowing visits occur during a caseworker’s first month of employment. Before shadowing visits occur, a caseworker must have successfully completed a child protection case management training. 

Guidance: This tool can be used for the shadowing of sessions at all stages of the case management process. It is suggested that the supervisor determine which cases should be observed according to the caseworker’s capacity building plan, but always considering the confidentiality and safety of the child as a priority. Supervisors should consider the child’s current vulnerability, safety and wellbeing according to the “do no harm” principle. Only one caseworker should be invited to shadow a session in order not to overwhelm the child and family.

Shadowing of a case management session can only happen with the consent of the child and her/his caregiver prior to the session. It should be explained to children and their caregivers in advance that a caseworker will be shadowing the case management sessions in order to learn, and that all information disclosed during this session will remain confidential. 

[bookmark: _gjdgxs]Before
	The Supervisor Should
	The Caseworker Should

	· Discuss the shadowing process with the  caseworker so that they understand the purpose of the exercise, allowing the caseworker to ask any questions and raise any concerns they have in advance of the scheduled shadowing exercise.
· Arrange a shadowing visit with an appropriate case and ensure that informed consent occurs with the child and caregiver. 
· Ensure that consent was obtained for the visit.
	· Attend a child protection case management training. 
· Be familiar with the child’s case file ahead of joining a meeting.






During
	The Supervisor/Senior Caseworker Should
	The Caseworker Should

	· Introduce the child and caregiver to the  caseworker and remind them why the s/he is joining the visit
· Explain that the caseworker might be taking notes about the supervisor’s practice and let the child/caregiver/other see the notes if they are interested.
	· Not interrupt the supervisor/senior caseworker.
· Take notes referencing the shadowing tool to apply theory to practice. 
· During the sessions, the caseworker should fill the shadowing tool, making sure that concrete examples are noted.



After
	The Supervisor Should
	The Caseworker Should

	· Shortly after the session, have an individual session with the caseworker to discuss the shadowing session
· (Some questions that the supervisor should ask include: “What did you observe during the session," "what did you learn," "what went well," "what might you do differently," "do you have any questions," etc.)
	· Complete the shadowing tool, including questions for the supervisor. 
· Participate in an individual supervision session with the supervisor, and share reflections and observations from the shadowing session.  
· Ask any questions that may exist from this specific session or technical areas that the supervisor can provide more guidance on.
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	Caseworker
	

	Supervisor 
	


Case Management Shadowing



	Areas of Observation
	List examples observed and questions for the supervisor

	1.PREPARATION
Demonstrate proper planning and organization for the session. 

	

	2. INTRODUCTION
Introduce the session appropriately to the child (and caregiver).
	

	3. CONFIDENTIALITY
Protect the child’s confidentiality with consent.

	

	4. COMMUNICATION
Engage using child-friendly communication techniques that are age/developmentally/ culturally appropriate.

	

	5. TRUST
Seek to establish/maintain trust. 

	

	6. SUPPORT SKILLS
Reassure the child, and create a nurturing and supportive relationship.   	
	

	7. PARTICIPATION
Promote the child’s participation and seek to understand the wishes of the child in the session. 

	

	8. SAFETY
Assess the child’s/family's safety and other urgent needs. 
	

	9. CLOSING
Close the session appropriately. 
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