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Individual Sessions and Case Management Meetings

	Supervisor Role
	Caseworker Role

	Prepares for supervision sessions in advance including anticipating issues, creating an agenda, etc.
	Comes prepared and actively participates in the supervision sessions to support reflective learning.

	Develops a safe space for the caseworker(s) to speak about their work in their own way. ​
	[bookmark: _GoBack]Identifies practice issues which they need help in, and what supervision practice is useful to them.

	Gives useful, insightful feedback and supports the caseworker(s) to explore and clarify their thinking. 
	Is open to feedback and seeks clarification if needed. Proactively engages to seek solutions.

	Shares information, knowledge and skills appropriately. 
	Develops a level of trust in supervision to share their work issues. 

	Challenges practice which is considered unethical or risky, as well as personal and professional blind spots. 
	Uses supervision to identify learning and development needs.

	Manages the time and structure of individual sessions and case management meetings.
	​Uses individual sessions and case management meetings to review and reflect on current work load.​

	Reviews and updates capacity building plan(s) during individual sessions and, when appropriate, during case management meetings.
	Identifies what supervision practice is useful to them/their colleagues.

	Ensures everyone is given space to participate in case management meetings. 
	Respects and supports the other caseworkers; respects confidentiality. 
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