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Sample Agenda

Level 3 Child Protection Case Management – Unaccompanied and Separated Children

Please insert the dates and timing in your agenda Include sufficient breaks (tea break, lunch break, energizers, etc.) to maintain focus.



	MODULE 1: UNDERSTANDING THE CAUSES, IMPACT AND RISKS OF FAMILY SEPARATION1

	Duration: 5 hours

	1
	Module opening
	40 minutes

	2
	Introduction and definitions of UASC
	40 minutes

	3
	The causes and impact of family separation
	1 hour 

	4
	Understanding norms and practices regarding UASC
	40 minutes

	5
	Understanding policies and practices regarding UASC and the role of authorities and key stakeholders
	40 minutes

	6
	An overview of UASC programming and coordination
	1 hour

	7
	Module closing
	15 minutes






	MODULE 2: SUPPORTING UASC THROUGH CASE MANAGEMENT, ALTERNATIVE CARE, AND FAMILY TRACING (PART 1)2

	Duration: 7 hours 

	1
	Module introduction
	20 minutes

	2
	Identification and registration 
	1 hour 15 minutes

	3
	Immediate support 
	1 hour 15 minutes

	4
	Assessment 
	1 hour 30 minutes

	5
	Case planning 
	45 minutes

	6
	Definitions of alternative care and guiding principles - OPTIONAL
	40 minutes

	7
	Different forms of alternative care - OPTIONAL
	1 hour

	8
	Closing
	15 minutes




	MODULE 2: SUPPORTING UASC THROUGH CASE MANAGEMENT, ALTERNATIVE CARE, AND FAMILY TRACING (PART 2)3

	Duration: 6 hours 30 minutes 

	1
	Establishing Community based care 
	45 minutes

	2
	Implementation of the case plan 
	1 hour 

	3
	Family tracing and reunification - OPTIONAL
	1 hour 

	4
	Documentation of family tracing - OPTIONAL
	1 hour 45 minutes

	5
	Verification prior to family reunification - OPTIONAL
	45 minutes

	6
	Family reunification - OPTIONAL
	35 minutes

	7
	Reintegration - OPTIONAL
	25 minutes

	8
	Closing
	15 minutes





	MODULE 2: SUPPORTING UASC THROUGH CASE MANAGEMENT, ALTERNATIVE CARE, AND FAMILY TRACING (PART 3)4

	Duration: 3 hours 15 minutes 

	1
	Follow up and review 
	1 hour 20 minutes

	2
	Case closure 
	1 hour 15 minutes

	3
	Closing session
	40 minutes 
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