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https://resourcecentre.savethechildren.net/library/understanding-child-safeguarding-facilitators-guide
https://resourcecentre.savethechildren.net/node/16365/pdf/safeguarding_in_emergencies_toolkit.pdf
https://resourcecentre.savethechildren.net/node/16365/pdf/safeguarding_in_emergencies_toolkit.pdf
https://resourcecentre.savethechildren.net/node/16365/pdf/safeguarding_in_emergencies_toolkit.pdf
https://www.keepingchildrensafe.global/wp-content/uploads/2020/02/KCS-Developing-Child-Safeguarding-200218.pdf
https://www.keepingchildrensafe.global/wp-content/uploads/2020/02/KCS-Developing-Child-Safeguarding-200218.pdf
https://www.keepingchildrensafe.global/wp-content/uploads/2020/02/KCS-Developing-Child-Safeguarding-200218.pdf
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https://casemanagement.alliancecpha.org/en/system/tdf/library/attachments/arabic_.pdf?file=1&type=node&id=34100
https://casemanagement.alliancecpha.org/en/system/tdf/library/attachments/arabic_.pdf?file=1&type=node&id=34100
https://casemanagement.alliancecpha.org/en/system/tdf/library/attachments/arabic_.pdf?file=1&type=node&id=34100
https://casemanagement.alliancecpha.org/en/system/tdf/library/attachments/arabic_.pdf?file=1&type=node&id=34100
https://docs.google.com/spreadsheets/d/1kSIcIhsFvAILPu2C89YsyvWLyfD3GF5f/edit#gid=42855668
https://kayaconnect.org/course/info.php?id=661
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https://resourcecentre.savethechildren.net/library/children-associated-armed-forces-or-armed-groups-e-learning-module
https://resourcecentre.savethechildren.net/library/children-associated-armed-forces-or-armed-groups-e-learning-module
https://resourcecentre.savethechildren.net/library/children-associated-armed-forces-or-armed-groups-e-learning-module
https://www.refworld.org/pdfid/4b55d3b62.pdf
https://www.refworld.org/pdfid/4b55d3b62.pdf
https://www.refworld.org/pdfid/4b55d3b62.pdf
https://www.youtube.com/watch?v=tHw_rvGjYxY
https://www.youtube.com/watch?v=tHw_rvGjYxY
https://www.youtube.com/watch?v=tHw_rvGjYxY
https://www.youtube.com/watch?v=tHw_rvGjYxY
https://www.pm4ngos.org/project-dpro/certifications/
https://casemanagement.alliancecpha.org/en/system/tdf/library/attachments/arabic_.pdf?file=1&type=node&id=34100
https://casemanagement.alliancecpha.org/en/system/tdf/library/attachments/arabic_.pdf?file=1&type=node&id=34100
https://casemanagement.alliancecpha.org/en/system/tdf/library/attachments/arabic_.pdf?file=1&type=node&id=34100
https://resourcecentre.savethechildren.net/document/child-protection-case-management-training-caseworkers-supervisors-and-managers/
https://resourcecentre.savethechildren.net/document/child-protection-case-management-training-caseworkers-supervisors-and-managers/
https://resourcecentre.savethechildren.net/document/child-protection-case-management-training-caseworkers-supervisors-and-managers/
https://resourcecentre.savethechildren.net/library/caring-child-survivors-sexual-abuse-training
https://resourcecentre.savethechildren.net/library/caring-child-survivors-sexual-abuse-training
https://resourcecentre.savethechildren.net/library/practice-handbook-family-tracing-and-reunification-emergencies
https://resourcecentre.savethechildren.net/library/practice-handbook-family-tracing-and-reunification-emergencies
https://resourcecentre.savethechildren.net/document/understanding-child-safeguarding-facilitators-guide/
https://resourcecentre.savethechildren.net/document/understanding-child-safeguarding-facilitators-guide/
https://resourcecentre.savethechildren.net/document/save-children-psychological-first-aid-training-manual-child-practitioners/
https://resourcecentre.savethechildren.net/document/save-children-psychological-first-aid-training-manual-child-practitioners/
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https://www.youtube.com/channel/UCy-C3T8wmuDsdhKK4Wb0F1g
https://www.youtube.com/channel/UCy-C3T8wmuDsdhKK4Wb0F1g
https://www.youtube.com/channel/UCB-a-WTvQsV3hsEplVj-0hQ
https://www.youtube.com/channel/UCB-a-WTvQsV3hsEplVj-0hQ
https://resourcecentre.savethechildren.net/library/broken-links-psychosocial-support-people-separated-family-members
https://resourcecentre.savethechildren.net/library/broken-links-psychosocial-support-people-separated-family-members
https://resourcecentre.savethechildren.net/library/broken-links-psychosocial-support-people-separated-family-members
https://resourcecentre.savethechildren.net/library/children-without-appropriate-care-training-manual-asia-and-pacific
https://resourcecentre.savethechildren.net/library/children-without-appropriate-care-training-manual-asia-and-pacific
https://resourcecentre.savethechildren.net/library/training-care-caseworkers-and-foster-carers
https://resourcecentre.savethechildren.net/library/training-care-caseworkers-and-foster-carers
https://www.casemanagement.alliancecpha.org/ar/child-protection-online-library/lljn-ldym-lmshtrk-byn-lwklt-ldwbt-lrshdy-llsh-lqly-wldm-lnfsy-ljtmy
https://www.casemanagement.alliancecpha.org/ar/child-protection-online-library/lljn-ldym-lmshtrk-byn-lwklt-ldwbt-lrshdy-llsh-lqly-wldm-lnfsy-ljtmy
https://www.casemanagement.alliancecpha.org/ar/child-protection-online-library/lljn-ldym-lmshtrk-byn-lwklt-ldwbt-lrshdy-llsh-lqly-wldm-lnfsy-ljtmy
https://www.casemanagement.alliancecpha.org/ar/child-protection-online-library/lljn-ldym-lmshtrk-byn-lwklt-ldwbt-lrshdy-llsh-lqly-wldm-lnfsy-ljtmy
https://www.casemanagement.alliancecpha.org/ar/child-protection-online-library/lljn-ldym-lmshtrk-byn-lwklt-ldwbt-lrshdy-llsh-lqly-wldm-lnfsy-ljtmy
https://www.casemanagement.alliancecpha.org/ar/child-protection-online-library/lljn-ldym-lmshtrk-byn-lwklt-ldwbt-lrshdy-llsh-lqly-wldm-lnfsy-ljtmy
https://resourcecentre.savethechildren.net/document/childrens-development-and-wellbeing-e-learning/
https://resourcecentre.savethechildren.net/document/childrens-development-and-wellbeing-e-learning/
https://resourcecentre.savethechildren.net/library/community-based-psychosocial-support-training-manual
https://resourcecentre.savethechildren.net/library/community-based-psychosocial-support-training-manual
https://resourcecentre.savethechildren.net/library/introduction-trauma-awareness-and-resilience-including-supplemental-leaders-workshop-and
https://resourcecentre.savethechildren.net/library/introduction-trauma-awareness-and-resilience-including-supplemental-leaders-workshop-and
https://resourcecentre.savethechildren.net/library/introduction-trauma-awareness-and-resilience-including-supplemental-leaders-workshop-and
https://resourcecentre.savethechildren.net/library/arc-foundation-module-6-community-mobilisation
https://resourcecentre.savethechildren.net/library/arc-foundation-module-6-community-mobilisation
https://alliancecpha.org/ar/child-protection-online-library/lslsl-ltlymy-br-lntrnt-ltwfyr-lhmy-lltfl-l-mstw-lmjtm
https://alliancecpha.org/ar/child-protection-online-library/lslsl-ltlymy-br-lntrnt-ltwfyr-lhmy-lltfl-l-mstw-lmjtm
https://alliancecpha.org/ar/child-protection-online-library/lslsl-ltlymy-br-lntrnt-ltwfyr-lhmy-lltfl-l-mstw-lmjtm
https://alliancecpha.org/en/child-protection-online-library/strengthening-community-level-child-protection-humanitarian-action
https://alliancecpha.org/en/child-protection-online-library/strengthening-community-level-child-protection-humanitarian-action
https://alliancecpha.org/en/child-protection-online-library/strengthening-community-level-child-protection-humanitarian-action
https://resourcecentre.savethechildren.net/library/psychosocial-care-and-protection-children-emergencies-teacher-training-manual
https://resourcecentre.savethechildren.net/library/psychosocial-care-and-protection-children-emergencies-teacher-training-manual
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https://docs.google.com/spreadsheets/d/1kSIcIhsFvAILPu2C89YsyvWLyfD3GF5f/edit#gid=42855668
https://docs.google.com/spreadsheets/d/1kSIcIhsFvAILPu2C89YsyvWLyfD3GF5f/edit#gid=42855668
https://docs.google.com/spreadsheets/d/1kSIcIhsFvAILPu2C89YsyvWLyfD3GF5f/edit#gid=42855668
https://docs.google.com/spreadsheets/d/1kSIcIhsFvAILPu2C89YsyvWLyfD3GF5f/edit#gid=42855668
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الأداة: مقابلة المُبلغ الرئيسي مع الأطفال المرتبطين بالقوات المسلحة أو الجماعات المسلحة       





الهدف[footnoteRef:1] [1:  تم تكييف هذه الأدوات من أدوات خضعت للتطوير في منطقة الشرق الأوسط بواسطة الفريق العامل المعني بحماية الطفل (CPWG)] 




تُستخدم KII لتسهيل إجراء المقابلة الشخصية مع الفتيان والفتيات المراهقات وجمع المعلومات حول عوامل الخطر والحماية المتعلقة بتجنيدهم، وتجربة تحريرهم، إلى جانب التحديات التي يواجهونها عقبعودتهم ومعاييرهم لنجاح عملية إعادة إدماجهم في مجتمعاتهم.



كيفية استخدام KII



المجموعة المستهدفة: الفتيان والفتيان المراهقون في عمر 14 إلى 17 سنة ممن كانوا مرتبطين بقوات مسلحة أو جماعات مسلحة. يمكن أيضًا إجراء المقابلات الشخصية مع المراهقين الذين ارتبطوا في السابق بقوات مسلحة أو جماعات مسلحة فوق 18 سنة ممن استفادوا من دعم إعادة الإدماج باستخدام هذه الأداة.



جامعو البيانات: تتطلب هذه الأداة وجود شخص معني بجمع البيانات من نفس نوع المشاركين. على سبيل المثال، يتعين تواجد جامعة بيانات عند استخدام KII مع الفتيات. ويجب أن يكون المترجمون أيضًا من نفس نوع المشاركين.

يجب أن يكون جامع البيانات معلومًا للطفل، ولديه خبرة في العمل مع الأطفال وخبرة في التواصل مع الأطفال بشكل ودي، مثل الموظفين الاجتماعيين أو الموظفين المعنيين بحماية الأطفال ويجب أن يكون قد تلقى التدريب على حماية الأطفال وإحالتهم إلى الجهات المعنية.



الاستعداد:

· تأكد أن موقع المقابلة الشخصية يوفر الخصوصية وأن المبلغ الرئيسي يشعر بالارتياح أثناء التحدث في الموقع المختار.



المواد المطلوبة:

· قلم جاف

· نموذج ورقي أو جهاز لتدوين الملاحظات (جهاز لوحي، هاتف، جهاز كمبيوتر)

· نموذج الموافقة



ملاحظات للتنسيق:

· تُستخدم الأسئلة التالية لإجراء المقابلات الشخصية شبه المنظمة مع المُبلغين الرئيسييين من الفتيان والفتيات. وقد يكون بعضهم شابًا فوق 18 سنة، وكان مرتبطًا فيما مضى بقوة مسلحة أو جماعة مسلحة.

· تعتبر الأسئلة مفتوحة (شبه منظمة) ولا ترتبط بمجموعة محددة من الإجابات. يجب أن يحاول مُجري المقابلة إقامة علاقة لطيفة وبناءة مع المُبلغ من خلال اتباع نهج المحادثة.

· تتسم بعض أسئلة الأداء بالحساسية، وبالتالي يكون من المهم المحافظة على خصوصية من يتم إجراء المقابلة معه وعلى سرية إجاباته.

· ربما يكون مصطلح الطفل الذي يعمل مع قوة مسلحة أو جماعة مسلحة (CAAFAG) غير مفهوم أو حساس للغاية. تحقق من المجتمع كيف يتم تحديد الأطفال المرتبطين بالقوات المسلحة والجماعات المسلحة بشكل حساس.

· انتبه إلى العلامات والسلوكيات غير الشفوية التي تحدد مدى شعور الشخص بالارتياح أثناء المقابلة – إذا كانت الأسئلة بالغة الحساسية أو إذا نفد صبر المجيب. إذا لم يشعر الأشخاص بالارتياح تجاه أسئلتك، فلا تُصر على الإجابة عليها.

· امنح المبلغين الرئيسيين الفرصة لتوجيه الأسئلة أو مشاركة أفكارهم حول المسائل التي لم تجر مناقشتها بعد.

· توخ الحرص الشديد لعدم رفع التوقعات إلى مستويات غير واقعية. فلا تقدم أي وعود أو ترفع التوقعات بتقديم المساعدة.

· قم بمراعاة واحترام الأعراف الثقافية والمبادئ والأمور الحساسة، لا سيما تلك المتعلقة بالنوع.

· انتبه إلى الوقت المطلوب لاستكمال المقابلة. فلا يجب أن تستغرق أكثر من ساعة.

· اسأل عما إذا كان المُبلغ الرئيسي يشعر بالارتياح تجاه قيامك بتدوين الملاحظات لتسجيل المقابلة.



 الخطوة 1: اشرح العملية والأداة



· قدِّم نفسك ومنظمتك لمن تجري معه المقابلة ووضح أنك تود معرفة المزيد من المعلومات عن التصورات تجاه الأطفال المرتبطين بجماعة مسلحة/قوة مسلحة.  

· احصل على الإذن لإجراء المقابلة (الموافقة المستنيرة) باتباع النص التالي



الخطوة 2: اطلب الموافقة المستنيرة



مقابلة المُبلغ الرئيسي – مراهق (15-17 سنة)

نص المراهقين:



شكرًا لإمضائك بعضًا من وقتك لمقابلتي اليوم.  اسمي _____________ وأعمل مع _______________[أدخل اسم المنظمة هنا]. نسعى للتعرف بشكل أفضل على تجربة الشباب المرتبطين بالقوات المسلحة والجماعات المسلحة والتحديات التي يواجهونها في هذه المجتمعات وفي الحصول على الخدمات المتاحة.



لا تعتبر هذه المقابلة ضمانًا على حصولك أنت أو مجتمعك على أي دعم مباشر أو غير مباشر، غير أن المعلومات التي تقدمها من شأنها مساعدتنا في فهم ما يمكن عمله بشكل أفضل لدعم المراهقين المتأثرين بالنزاعات.  نود فهم العوامل التي تؤدي إلى التجنيد، وتجربة تحرير الشباب، فضلاً عن التحديات التي يواجهونها عقب عودتهم ومعاييرهم لنجاح إعادة الاندماج في مجتمعاتهم. يجب أن تستغرق هذه المناقشة 45 دقيقة تقريبًا.



يجدر بك معرفة أن مشاركتك تطوعية تمامًا ويمكنك اختيار عدم الإجابة عن أي سؤال أو عن جميع الأسئلة.  كما يمكنك أيضًا اختيار مغادرة المقابلة في أي وقت.

سنحتاج أيضًا للحصول على موافقة والديك أو مقدمي الرعاية لك حتى تتمكن من المشاركة في هذه المناقشة.



سيتم استخدام المعلومات التي توفرها لنا لإنشاء تقرير لفهم احتياجات الأطفال في هذا المجتمع وستتم مشاركة هذا التقرير مع جهات أخرى فاعلة في المجال الإنساني. ولن يتسنى للجمهور الوصول إلى هذا التقرير.



سيتم الاحتفاظ بهويتك بشكل سري للغاية ولن نطلب معرفة اسمك.



هل تشعر بالارتياح للمشاركة في هذه المناقشة والرد على أسئلتي؟ هل لديك أية أسئلة قبل أن نبدأ؟ [قم بتدوين أي أسئلة للمشاركين في المساحة المتوفرة هنا.]



[بعد كلٍ من التعليقات/الأسئلة التالية، انظر إلى المشاركين واحصل على الموافقة الضمنية على فهمهم لما يلي:]

· سيتم تسجيل كل المعلومات التي يوفرونها دون الكشف عن هويتهم.

· تعتبر مشاركتهم في هذه الدراسة أمرًا تطوعيًا.

· يمكنهم التوقف عن الإجابة عن الأسئلة في أي وقت.‏


الحصول على الموافقة المستنيرة من المشاركين:  □ نعم □ لا



نص مقدمي الرعاية



اسمي _____________ وأعمل مع ___________________ [أدخل اسم المنظمة هنا].  نسعى للتعرف بشكل أفضل على تجربة الأطفال المرتبطين بالقوات المسلحة/الجماعات المسلحة والتحديات التي يواجهونها في المجتمعات وفي الحصول على الخدمات المتاحة.



لا تعتبر هذه المناقشة ضمانًا على حصولك أنت أو مجتمعك على أي دعم مباشر أو غير مباشر، غير أن المعلومات التي يقدمها ابنك/ابنتك من شأنها مساعدتنا في فهم احتياجات المراهقين بشكل أفضل.  نود أن نوجه إليهم بعض الأسئلة المتعلقة بعوامل التجنيد، وتجربة تحريرهم، والتحديات التي يواجهونها عقب عودتهم ومعاييرهم لنجاح إعادة الاندماج في مجتمعاتهم.

لن تستغرق هذه المقابلة أكثر من 45 دقيقة.



يجدر بك معرفة أن مشاركتهم تطوعية تمامًا ويمكنهم اختيار عدم الإجابة عن أي سؤال أو عن جميع الأسئلة.  كما يمكنهم أيضًا اختيار مغادرة المقابلة في أي وقت.



سيتم استخدام المعلومات التي يوفرونها لنا لإنشاء تقرير لفهم احتياجات الأطفال في هذا المجتمع وستتم مشاركة هذا التقرير مع جهات أخرى فاعلة في المجال الإنساني. ولن يتسنى للجمهور الوصول إلى هذا التقرير.



سيتم الاحتفاظ بهوياتهم بشكل سري للغاية ولن نطلب معرفة أسمائهم.





هل تشعر بالارتياح تجاه مشاركة ابنك/ابنتك في هذه المناقشة والرد على أسئلتي؟ هل لديك أية أسئلة قبل أن نبدأ؟ [قم بتدوين أي أسئلة للمشاركين في المساحة المتوفرة هنا.]



تم الحصول على الموافقة المستنيرة من الوالد/مقدم الرعاية للمشارك (المشاركين) دون 18 سنة:	

□ نعم   □ لا   □ غير متاح  



الخطوة 3: توجيه الأسئلة وتسجيل الإجابات



قم بتسجيل المعلومات التالية قبل البدء:



		نوع النشاط: KII للمراهقين



المنهجية: لقاء تشاوري مع طفل ارتبط في السابق بقوة مسلحة أو جماعة مسلحة

		الموقع الجغرافي:

		تاريخ المقابلة:



		مُجرِي المقابلة:

مُدوِّن الملاحظات (إن كان مختلفًا):

		يتعين تواجد مترجم:

نعم                           لا

		نوع مُجري المقابلة



		السن:



		









ملاحظات لجامع البيانات:



الأسئلة التالية هي أسئلة مفتوحة. استخدم التقصي لتشجيع المراهق على التحدث. دوِّن أكبر قدر ممكن من التفاصيل، وحدد نوع وعمر الأشخاص المذكورين. على سبيل المثال، إذا كانت الإجابة على أحد الأسئلة هي "الوالدان"، فاطلب من المراهق تحديد ما إذا كان الشخص المقصود "الأم والأب".

لا تكتب معلومات تكشف عن هوية صاحبها. على سبيل المثال، لا تكتب "تم تجنيد فتاة اسمها XX، تعيش في المجتمع xx".  وإنما اكتب "تم تجنيد فتاة في عمر xx".

قم بتكييف الأسئلة حسب نوع من تجري المقابلة معه.



ابدأ بقول: "سأوجه إليك بعض الأسئلة حول تجربة الشباب المرتبطين بجماعة/قوة مسلحة."



1. [bookmark: _heading=h.gjdgxs]ما هي الأشياء أو الأشخاص أو الظروف التي تشجع أو تقود الشباب للانضمام إلى الجماعة المسلحة/القوة المسلحة؟

أساليب التقصي الممكنة (استخدمها فقط إذا اقتضت الضرورة):



· [bookmark: _heading=h.30j0zll]ما الذي شجعك على الانضمام إلى الجماعة/القوة المسلحة؟



2. ما هي الأمور التي من شأنها منع الشباب من الانضمام للجماعة/القوة المسلحة؟





3. ما هي الأدوار والمسؤوليات التي يؤديها الفتيان والفتيات في الجماعات/القوات المسلحة؟ (حدد الأمور ذات الصلة بالفتيان والأمور ذات الصلة بالفتيات)



4. ما هي المهارات والأشياء الجديدة التي يتعلمها الشباب في الجماعات/القوات المسلحة؟





5. كيف يغادر الشباب الجماعة/القوة المسلحة؟





6. ماذا يعني الانفصال عن الجماعة/القوة وعدم الانتماء إليها بالنسبة لك؟ يعني عدم الانتماء عدم رغبتك في أن تكون جزءًا من الجماعة/القوة بعد.



7. ما هي الأمور التي يمكن أن تساعد شبابًا آخرين في الانفصال عن الجماعة وعدم الانتماء إليها؟



8. ماذا يعني بالنسبة لك أن يكون أداؤك جيدًا في مجتمعك؟ اطلب من المراهق إعطاء الأولوية لخمس ميزات للأداء الجيد.



9. ما هي عوائق الأداء الجيد، حتى يحظى المرء باحترام أفراد المجتمع؟



10. ما هي الحلول، وما الذي يجب فعله لمساعدة الشباب على إعادة الاندماج في المجتمع؟



التقصي

· عن طريق الأسرة

· عن طريق المجتمع

· عن طريق الحكومة









11. نحن بصدد تجربة هذا الاستبيان مع الشباب ونود التعرف على آرائك. ما الذي أعجبك في هذه المناقشة، وما الذي لم يعجبك؟





شكرًا لإمضائك بعضًا من وقتك في التحدث معي. أُثمن المعلومات التي أدليت بها وأقدر صراحتك في الحديث عن الشباب.  هل هناك شيء آخر تود إضافته الآن؟
نهاية المقابلة

الملاحظات:
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الأداة: ورشة عمل





الأهداف



تعتبر هذه الجلسة التخطيطية دليلاً للأنشطة التي ستجري ممارستها لمدة نصف يوم على مدى ثلاثة أيام لمساعدة الباحثين والممارسين على الإنصات إلى الأطفال والشباب المتأثرين بالنزاعات وفهم الأمور التالية بشكل أفضل:

· كيف يمكن أن يساعد المجتمع الدولي في منع تجنيد الفتيان والفتيات

· التحديات الرئيسية التي تواجه الجماعات المسلحة القائمة (أفراد ومجتمعات) والعوامل التي تقدم الدعم والقوة لمن يحاولون القيام بذلك

· كيف يمكن أن يساهم المجتمع الدولي في إطلاق سراح الفتيان والفتيات بشكل آمن

· التحديات والمخاطر الرئيسية التي تواجه عملية إعادة إدماجهم في مجتمعاتهم.

· مشاركة الأطفال والشباب والتصورات حول التدخلات البرنامجية المفيدة لتسهيل إعادة إدماجهم والدور الذي يمكنهم أداؤه

· معايير إعادة الإدماج الناجحة للفتيان والفتيات



الهدف هو إجراء محادثة مفيدة وصحية يشعر خلالها المشاركون بأريحية في الإدلاء بآرائهم الصادقة ويستطيع الممارسون تداول معلوماتهم بطريقة آمنة.



اختيار المشاركين

الفتيان والفتيات المراهقون بين 13 و17 عامًا المرتبطون بالقوات المسلحة والجماعات المسلحة ومن يحصلون حاليًا على خدمات إعادة الإدماج. يجب أن يكون موفر الخدمة قد أقام علاقة مبنية على الثقة مع المراهقين ويجب أن يكون المنسقون معلومين للمراهقين.



إعداد المجموعة

يوصى بتنفيذ الأنشطة الجماعية بمجموعات قائمة على الفصل بين الجنسين للسماح للفتيان والفتيات للتعبير عن أنفسهم بحرية. لا يجب أن يتجاوز عدد المشاركين الكلي 20 فردًا ولا يجب أن يقل عن 8 أفراد. ويمكن أن يتم ذلك عن طريق إقامة ورشة عمل مختلطة بين الجنسين وممارسة أنشطة قائمة  على الفصل بين الجنسين أو إقامة ورشة عمل بالفصل بين الجنسين، بحيث تضم فقط فتيان أو فتيات.



المنسقون

ستكون بحاجة لمنسقَين اثنين لمجموعة مكونة من 20 شابًا أو شابة بحيث يكون أحد الميسرين على الأقل من نفس نوع المشاركين. في حالة إقامة ورشة عامة مختلطة، تأكد من وجود ميسر وميسرة لدعم الأنشطة الجماعية. بالإضافة إلى ذلك، سيتواجد شخص معني بجمع البيانات لتوثيق نتائج كل نشاط.



لا تسبب الضرر

ستُركز ورشة العمل على المعلومات العامة وليس التجارب الشخصية لتقليل مخاطر استعادة الذكريات المؤلمة. فضلاً عن ذلك، يتواجد موظف اجتماعي خلال جميع الجلسات لتوفير الدعم النفسي إذا ما ظهرت علامات الضيق على المراهقين والمراهقات.

الموافقة

قبل بدء ورشة العمل، سيطلب المنسقون الحصول على موافقة المشاركين ومقدمي الرعاية لهم إن كان ذلك ملائمًا. ويجب التأكيد على أن لهم الحق في اختيار المشاركة أو عدم المشاركة وأن بإمكانهم العدول عن رأيهم في أي وقت.



الإفصاح

قد يتم الإفصاح عن أحداث عنيفة وقعت خلال فترة ارتباطهم، أو قبلها أو بعدها، خلال ورشة العمل، وخلال الجلسات العامة، أو الأنشطة الجماعية أو بعد ورشة العمل. يجب تحديد موظف اجتماعي قبل بدء ورشة العمل وتواجده في الموقع تحسبًا لأي إفصاح عن عنف أو ضيق.



إذا أفصح أحد الأشخاص لك عن حادث ما، فذلك دليل على ثقته الكبيرة بك ويجدر بك المحافظة على هذه الثقة. وبالتالي، قد يكون التوجيه التالي مهمًا للتعامل بشكل أفضل مع أي حالات إفصاح تحدث خلال نشاط جماعي:  

· حافظ على هدوئك؛ 

· استمع إلى الناجي بدون التسرع في الحكم عليه أو توجيه أي لوم له، وأظهر تعاطفك معه واحترامك له؛ 

· لا توجه إلى الناجي أسئلة بشأن قصته/قصتها؛ 

· استوعب ما يفصح عنه الناجي وفي الوقت ذاته احرص على التحقق من صحة تجربته، لتجنب الكشف على الحادث بالكامل لباقي أفراد المجموعة وللمحافظة على السرية في كل الأوقات. يعني الاحتواء الإجراء المُتبع لجعل أمر ضار تحت السيطرة أو في حدود معينة، وهو يُستخدم عندما نرغب في منع فتى أو فتاة مراهقة من مشاركة معلومات قد تسبب له/لها الضرر إذا تمت مشاركتها بين أفراد المجموعة ولكن من دون اتباع طريقة غير ملائمة لمنع حدوث ذلك. يتمثل الاحتواء في استخدام كلمات شاملة وداعمة لطمأنة المراهق/المراهقة إلى أنه قد تم استيعاب ما أدلى/أدلت به باستخدام نبرة صوت دافئة لتجنب إشعاره/إشعارها بمنع التعبير عن نفسه/نفسها؛ 

· قُل: "شكرًا لك على مشاركتنا تجربتك وأنت بالتأكيد تُدلي بمعلومات شخصية ومهمة للغاية وأنا أُقدر شجاعتك. كما ذكرنا خلال اتفاقات المجموعة في بداية هذه الجلسة، فإننا سنحتفظ بالمعلومات الخاصة بأفراد معينين لمناقشتها على انفراد لإعطاء كل فرد أكبر قدر من الخصوصية التي تمنحه الشعور بالراحة"؛ 

· شجِّع المراهق/المراهقة على طلب المساعدة. قُل: "سأكون متواجدًا بعد انتهاء الجلسة/النشاط للإنصات إليك إذا أردت مواصلة الحديث معي"؛ 

· قدم معلومات حول الخدمات المتاحة بطريقة يفهمها الناجون واطلب الحصول على الدعم؛ اغتنم الفرصة لتقديم خدمات إدارة الحالات إن كان هذا ملائمًا. 



بعد انتهاء النشاط: 

 

· كن مستعدًا لمفاتحتك؛ 

· وجه الشكر للناجي/الناجية مرة أخرى وامدح شجاعته/شجاعتها وقوته/قوتها؛ 

· احرص على الرجوع إلى الموظف الاجتماعي حتى لو رغب الناجي في مشاركتك جميع المعلومات. ذلك لأن سرد قصته مرات عديدة قد يسبب الضرر له وقد يكون مُروعًا. لن تتولى أنت إدارة الحالات، وهو أمر بالغ الأهمية للمحافظة على السرية في كل الأحوال وتجنب إلحاق الضرر من دون قصد بالناجي/الناجية؛ 

· إذا كان الناجي/الناجية في عمر 15 سنة أو أكثر، فارجع إلى الموظف الاجتماعي بعد التأكد من فهم الناجي/الناجية لدوره/دورها، وبعد الحصول على موافقة الناجين على الإحالة؛ ذلك لأن الأطفال في عمر 15 سنة وأكثر قادرون على المشاركة في عملية الموافقة المستنيرة بشكل فردي. بعد الحصول على إذن المراهق/المراهقة، نوصيك بإشراك الوالد غير المسيء أو شخص بالغ محل ثقة.  

· إذا كان الناجون دون 15 سنة، فمن المهم التحقق من قبولهم المستنير، ومع ذلك تتطلب الإحالة إلى الموظف الاجتماعي الحصول على إذن أحد الوالدين أو مقدم الرعاية. وفي حالة عدم تواجد أحد الوالدين أو مقدم رعاية (على سبيل المثال بسبب الانفصال أو لدوره في إساءة المعاملة)، فينبغي على الموظفين الاجتماعيين بمشاركة الطفل السعي لاختيار بالغ بديل محل ثقة، وإذا لم تنجح تلك المساعي، فيمكن اتباع عملية القبول المستنير، ولكن يجب إشراك مشرف في هذه العملية."  

· إذا كان الطفل دون 15 سنة ولا يقبل المشاركة ولكن مقدمي الرعاية يوافقون على مشاركته أو إذا كان كلٌ من الطفل ومقدم الرعاية غير موافقين أو إذا كان الطفل فوق 15 سنة ولا يوافق على المشاركة، فيجب على المنسق الاستعانة بمشرف وموظف اجتماعي لاتخاذ قرار بشأن كل حالة على حدة وبناءً على عمر الطفل ومستوى نضجه، إلى جانب العوامل الثقافية والمتعلقة بالعادات والتقاليد، ووجود مقدمي رعاية داعمين، بالإضافة إلى الاحتياجات العاجلة لتلقي الرعاية، سواء كان من المناسب مخالفة رغبات الطفل و/أو مقدمي الرعاية لمتابعة إدارة الحالات.  

· في حالة عدم موافقة الناجين ووالديهم على الإحالة إلى إدارة الحالات، فيجب التأكيد على توافر هذه الخدمة وقتما شعر الناجون بالاستعداد للمشاركة. وضِّح للناجين أنهم سيكونون محل ترحيب إذا ما رغبوا في المشاركة في الأنشطة وأكد لهم أن جميع المعلومات التي سيُدلون بها ستظل طي الكتمان؛ 

· لا تتحدث عن الحادث أو الناجي مع أي شخص آخر بخلاف الموظف الاجتماعي.  



الشعور بالضيق

على الرغم أن التركيز لا ينصب على القصص الشخصية، فإن بعض الأنشطة قد تستدعي بعض الذكريات المؤلمة وتسبب الشعور ببعض الضيق. يجب أن يتحلى المنسقون باليقظة والانتباه للجو العام في الغرفة. هل هناك مشاحنات أو توتر بين المجموعات، هل ينسحب بعض المشاركين أو يشعرون بالحزن أو التململ؟ في هذه الحالة، يمكنك أن تعلن عن استراحة وتناقش هذه الأمور مع بعض المراهقين الذين لا يبدون بخير على انفراد. إذا كانت علامات الضيق تبدو على أحد المراهقين، فيمكن لأحد المنسقين أو الموظف الاجتماعي التحدث بقدر من التحفظ مع المشارك على انفراد خارج الغرفة، وعرض بعض الماء عليه والإصغاء إليه باهتمام عند الحاجة لذلك حتى يشعر المراهق بتحسن.  



التعليقات

في نهاية كل يوم، اطلب من المشاركين الإدلاء بتعليقاتهم باستخدام لوحة التعليقات التالية. ارسم جدولاً على اللوح الورقي القلاب وأضف الوجوه التي تعبر عن طيف من المشاعر (4 مشاعر على الأقل). اطلب من المشاركين وضع نجمة أسفل الوجه ذي الصلة للتعبير عن مشاعرهم بشأن ذلك اليوم. ويمكنك استخدام الملصقات إن أمكن ذلك، أو اطلب منهم فقط رسم نجمة.



		

 اليوم

		[image: Smiling with hearts face outline outline]
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التعليقات
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جدول الأعمال



		اليوم/الوقت

		النشاط



		أسبوع واحد قبل ورشة العمل

		الجلسة 0





		60 دقيقة

		1.1 الغرض من ورشة العمل

1.2 الموافقة

1.3 السرية





		اليوم الأول

		الجلسة الأولى مقدمة وتذكير بالموافقة



		20 دقيقة

15 دقيقة

		1.1 مُقدمة

1.2 تحديد قواعد المجموعة





		

		الجلسة 2 التعارف



		20 دقيقة

		2.1 من أنا





		10 دقائق

		استراحة



		

		الجلسة 3 عوامل الخطر والحماية



		45 دقيقة

30 دقيقة

		3.1 العصف الذهني لعوامل الخطر والحماية

 3.2 استخلاص المعلومات خلال الجلسة العامة





		20 دقيقة

		3.3 ختام اليوم الأول



		اليوم الثاني

		الجلسة 4 كيفية تنسيق عملية التحرير



		5 دقائق

20 دقيقة

30 دقيقة

15 دقيقة

		4.1 مقدمة

4.2 العصف الذهني للأدوار والمسؤوليات

4.3 العصف الذهني لعملية (عمليات) التحرير

4.4 تخطيط الأطراف المعنية



		10 دقائق

		استراحة



		50 دقيقة

25 دقيقة

		4.5 لعبة التحرير  

4.6 استخلاص المعلومات خلال الجلسة العامة





		20 دقيقة

		4.6 ختام اليوم الثاني



		اليوم الثالث

		الجلسة الخامسة ما الذي يحتاجه اليافعون حتى يتسنى لهم العيش بشكل جيد في مجتمعاتهم



		5 دقائق

40 دقيقة



40 دقيقة

		5.1 مقدمة

5.2 العصف الذهني لسمات الأداء الجيد والعوائق

5.3 الترتيب الماسي لسمات الأداء الجيد



		10 دقائق

		استراحة



		45 دقيقة

		5.4 الطريق لإعادة الاندماج والأداء الجيد



		20 دقيقة

		5.5 ختام اليوم الثالث







	








الجلسة 0 الاستعداد واختيار المشاركين[footnoteRef:1] [1:  هذه الجلسة مقتبسة عن جامعة الأمم المتحدة. War Child.  No research about us without us. وهي خطة ونص لجلسات تشاركية عن طريق ورش العمل لإجراء البحوث في مجال السياسة التي قوامها المشاركة مع الأطفال والشباب المتأثرين بالحرب. 2019] 




الوقت‏: 60 دقيقة 	الترتيب: المجموعة بالكامل



0.1 الغرض من ورشة العمل



اشرح  >

نعتقد أن من الجيد محاولة فهم السبب في محاولة الابتعاد عن المشاركة في النزاعات المسلحة، بالنسبة لكلٍ من الشباب والمجتمعات. يحاول المجتمع الدولي مساعدة الأفراد والمجتمعات التي انخرطت في الجماعات المسلحة والقوات المسلحة في العثور على طرق غير عنيفة لحل النزاعات، ولكن لا يتضح ما إذا كان الدعم المقدم لهم يساعدهم في مجابهة التحديات التي يواجهونها.

نود تطوير باقة تدريب لهم حتى يتسنى لهم معرفة كيفية إشراك شباب مثلكم وكيف يمكنهم تطوير البرامج التي من شأنها منع انضمام الشباب إلى الجماعات/القوات المسلحة، وتسهيل تحريرهم وإعادة إدماجهم.

نحن نطلب منكم المشاركة في ورشة العمل هذه لرغبتنا في التأكد من تضمين تجارب فعلية لأشخاص يعيشون في أماكن شهدت اندلاع الحروب والنزاعات. كما نريد أن نتأكد من منح الشباب الفرصة للتعبير عن آرائهم المتعلقة بالقرارات التي اتخذها المجتمع الإنساني.



ونحن نتساءل عما إذا كنتم مهتمين بإمضاء عدة أيام معنا خلال الأسبوع التالي للتفكير في هذه المشكلات وإعداد التعليقات التي من شأنها مساعدة المجتمع الإنساني في [بلدكم] على توفير الدعم للأفراد المتأثرين بالحروب والنزاعات المسلحة على نحو أفضل.



[قدم نبذة موجزة عن الجدول/الموضوعات]



اسأل >

· هل يفهم الجميع الأهداف والجدول؟

· هل يود أي شخص توجيه أي أسئلة؟



0.2 الموافقة



اشرح  >

تعني الموافقة منحك الإذن بالمشاركة في هذا النشاط وقبولك لذلك. يُرجى تذكر أنك لست مضطرًا للمشاركة في هذا النشاط إن لم تكن ترغب في ذلك. ولن يؤثر اختيارك عدم المشاركة في هذا النشاط بأي حال من الأحوال على الخدمات التي تحصل عليها أنت أو أسرتك. ولن يعني أنك ستحصل على قدر أعلى أو أقل من الخدمات. أنت حر في اختيارك إذا أردت الانضمام إلى هذا النشاط من عدمه.



ستستمر المناقشة فقط بموافقتك، ونعني بذلك فهمك الطلب، وقدرتك على اتخاذ قرار عن علم ودراية، واتخاذ هذا القرار بمحض إرادتك.

أود تذكيرك بأنك:

· إذا عدلت عن قرارك في أي وقت، فيمكنك سحب موافقتك.




· سوف تساعدنا المعلومات التي نجمعها خلال ورشة العمل في تحسين خدماتنا المقدمة للأطفال الذين يرغبون في الانضمام إلى الجماعات المسلحة والقوات المسلحة في المستقبل. ستتم مشاركة نتائج ورشة العمل هذه مع منظمة غير حكومية، مع (أضف المنظمات ذات الصلة إلى السياق).

· لن نستخدم أي معلومات شخصية مثل اسمك، ومحل إقامتك ومن هم أفراد أسرتك وأصدقاؤك، وما هي الخدمات التي تتلقاها، أو ما هي مدرستك.



ملاحظة للمنسق

اعرض مقدمة عن عملية الموافقة التي تتبعها منظمتك. وإذا لم تكن هناك طريقة معينة متبعة، فيمكنك استخدام نموذج الموافقة الخاصة بالمراهقين في الملحق 1 وذلك الخاص بمقدمي الرعاية لهم في الملحق 2. اقرأ النص على المشاركين ومقدمي الرعاية لهم، واسألهم عما إذا كانت لديهم أية أسئلة. بمجرد توضيح الأمور، تعاون مع كل مشارك (ووالديه/مقدمي الرعاية له إن كان ذلك ملائمًا) لتحديد قدرته على تقديم الموافقة، واسأله عما إذا كان مستعدًا لتقديم موافقته والتوقيع على نماذج الموافقة. وإذا لم يتوفر مقدم رعاية للمراهق، نظرًا لوجوده في أحد مراكز الرعاية المؤقتة على سبيل المثال، فاحصل على الموافقة من أخصائي اجتماعي على دراية جيدة بالمراهق.





0.3 السرية



اشرح  >



أثناء ورشة العمل:

· لا يجب عليكم استخدام أسماء محددة للأشخاص المتأثرين أو المتورطين خلال المناقشات حتى يتسنى لهم المحافظة على الخصوصية.

· لستم مضطرون للتحدث عما حدث معكم – لا يتعلق هذا النشاط بإعادة سرد القصص الشخصية عن أمور عصيبة وقعت فيما مضى. يمكنكم التحدث في المسائل العامة المتعلقة بالشباب مثلكم، أو عن أطفال آخرين غيركم.

· لا يتعين عليكم استخدام أسماء أي أماكن أثناء حديثكم حتى تحافظوا على الخصوصية – على سبيل المثال لا يجب أن تذكروا أين تعيشون أو تتطرقون إلى أسماء أي قرى. فلا يمكنكم القول "هنا في xxx..." حيث لا يمكن استخدام أسماء أي أماكن.

· ومن المهم للغاية بالنسبة لنا أن يتمكن كل شخص من التعبير عن نفسه بحرية وبأعلى درجات الوضوح.

· يمكننا التحدث بأكثر لغة مألوفة لنا. فيما يتعلق بهذا التدريب، سنطلب منكم التحدث [لغتكم المحلية] لأنها اللغة التي يسهل على كل فرد بالمجموعة فهمها.



نتطلع قدمًا لرؤيتكم في ورشة العمل المقررة إقامتها في [أدخل التاريخ]!






اليوم الأول



		اليوم الأول

		الجلسة الأولى مقدمة وتذكير بالموافقة



		20 دقيقة

15 دقيقة

		1.3 مُقدمة

1.4 تحديد قواعد المجموعة





		

		الجلسة 2 التعارف



		20 دقيقة

		2.1 من أنا





		10 دقائق

		استراحة



		

		الجلسة 3 عوامل الخطورة والحماية



		45 دقيقة

30 دقيقة

		3.1 العصف الذهني لعوامل الخطورة والحماية

 3.2 استخلاص المعلومات خلال الجلسة العامة





		 20 دقيقة

		3.3 ختام اليوم الأول





		المواد



		· أوراق السبورة القلابة

· أقلام تلوين

· ورقة المعلومات 1 من أنا

· أقلام تلوين

· الملحق 3 بطاقات تحديد القواعد

· الملصقات، الريش، الرقائق اللامعة، إن كانت متاحة









الجلسة الأولى مقدمة وتذكير بالموافقة



1.1 مقدمة[footnoteRef:2] [2:  هذه الجلسة مقتبسة عن جامعة الأمم المتحدة. War Child.  No research about us without us. وهي خطة ونص لجلسات تشاركية عن طريق ورش العمل لإجراء البحوث في مجال السياسة التي قوامها المشاركة مع الأطفال والشباب المتأثرين بالحرب. 2019] 




 الوقت‏: 20 دقيقة 	الترتيب: المجموعة بالكامل



اشرح  >

إن من دواعي سرورنا انضمامكم لنا اليوم للتفكير في محاولتكم الابتعاد عن الجماعات المسلحة – للأفراد والمجتمعات. سنتعلم الكثير بعد الاستماع إليكم والتعرف على أفكاركم ومشاعركم عن هذا الموضوع.

ونود تذكيركم بأننا سنتطرق إلى مسألة كيفية منع الشباب من الانضمام إلى الجماعات/القوات المسلحة، ونعمل على تسهيل تحريرهم وإعادة إدماجهم.



نشكركم لانضمامكم إلينا اليوم وقبولكم العمل معنا خلال الأيام القليلة القادمة لتحليل بعض التحديات والتفكير في الحلول الممكنة لمساعدة الأفراد الذين يسعون لعيش حياة أفضل بعد الحرب والنزاعات. إذا عدلتم عن قراركم بالمشاركة خلال الجلسة أو بعدها، فلا بأس بذلك على الإطلاق، الأمر برمته يعود إليكم.



ملاحظة للمنسق

إذا كان السياق الثقافي يسمح بذلك، يمكنك اقتراح أغنية أو رقصة لإزالة الحواجز بين أفراد المجموعة قبل بدء ورشة العمل.



اشرح  >

نحن على وشك إمضاء بعض الوقت سويًا، وأود تذكيركم بالسرية.

لا يجب عليكم استخدام أسماء محددة للأشخاص المتأثرين أو المتورطين خلال المناقشات حتى يتسنى لهم المحافظة على الخصوصية.

لستم مضطرين للتحدث عما حدث معكم – لا يتعلق هذا النشاط بإعادة سرد القصص الشخصية عن أمور عصيبة وقعت فيما مضى. وإنما يرتبط بتقديم التوصيات للمجتمع الإنساني لتحسين سُبل التدخل التي يتبعونها.



خلال ورشة العمل هذه، سيتواجد معنا منسقان اثنان [اذكر اسميهما]، وموظف اجتماعي [اذكر الاسم]، ومسؤولَان اثنان عن تدوين الملاحظات [اذكر اسميهما]. يتواجد الموظف الاجتماعي لمد يد العون لك إذا لم تشعر أنك على ما يرام أو كنت تحتاج إلى الدعم. ويُعنى المسؤولان عن تدوين الملاحظات بتدوين جميع مناقشاتنا ولكنهما لن يكتبا أي أسماء. سيكتبون 3 فتيان وفتاتان وافقا على.... وهما يلعبان دورًا مهمًا للغاية لتذكر جميع الأفكار الجيدة التي تطرحونها خلال ورشة العمل هذه.



1.2 تحديد القواعد



الوقت‏: 15 دقيقة 	الترتيب: المجموعة بالكامل



اشرح  >

للعمل معًا كفريق خلال ورشة العمل هذه، سنحتاج لوضع بعض القواعد.

اسأل > ما هي القواعد التي يمكننا تحديدها لأنفسنا؟  

اكتب أو ارسم على اللوح الورقي القلاب صورًا ستمثل كل قاعدة أو استخدم بطاقات تحديد القواعد من الملحق 3.



يجب أن تتضمن الإجابات على الأقل:

· السرية، لا يجب أن نتحدث خارج هذه المجموعة عن قصص بعضنا البعض، ولا ندلي بأي أسماء أو أماكن.

· الاحترام المتبادل

· يتعين عليكم الإنصات لبعضكم البعض

· لا سخرية من الآخرين

· الوصول في الموعد المحدد لجميع الجلسات



ملاحظة للمُنسق:

إذا لم يتم الالتزام بهذه القواعد بشكل تلقائي، فإليك بعض الأسئلة لاقتراح قواعد إضافية.

· ما هي القواعد الرئيسية التي تضمن شعور كل فرد بورشة العمل هذه بالأريحية أثناء المشاركة؟

· قم بإجراء تقصي حسب الحاجة: هل من المقبول السخرية من الأصدقاء، أو مقاطعتهم أثناء حديثهم، أو التحقير منهم، وما إلى ذلك؟

· ما الذي ينبغي علينا فعله للتأكد من إفساح المجال الكافي لإنهاء جميع الأنشطة المقررة بنهاية اليوم؟



الجلسة 2 التعارف



2.1 من أنا[footnoteRef:3] [3:  مقتبس من لجنة الإنقاذ الدولية، Girls Shine Life Skills Curriculum (منهج شمس الفتيات تشرق، المهارات الحياتية).] 




الوقت‏: 20 دقيقة 	الترتيب: فردي



الاستعداد >



وزِّع ورقة المعلومات 1: "من أنا" على كل مشارك، فضلاً عن المنسق ومدوني الملاحظات والموظف الاجتماعي. اعرض عددًا كافيًا من أقلام التلوين والملصقات والمواد الأخرى التي بحوزتك على جميع المشاركين.



اشرح  >

سنمارس لعبة لتقديم أنفسنا. وسيشاركنا اللعبة المنسقان والموظف الاجتماعي ومدونا التعليقات أيضًا. سأعطيكم ورقة معلومات على شكل الجسم. احصلوا على بعض أقلام التلوين التي تروق لكم.



1. الخطوة الأولى هي كتابة أو رسم شيئ يعبر عنك

يمكنك كتابة اسمك أو رسم شيء يمثلك في الشكل الموجود في ورقة المعلومات. ويمكنك استخدام أقلام التلوين لرسم شكل يمثلك ورسم تعبيرات وجه تعبر عن مشاعرك.

ويمكنك أيضًا استخدام لونك المفضل لتلوين الملابس.



2. الخطوة الثانية هي كتابة أو رسم أشخاص أثق بهم

[bookmark: _heading=h.gjdgxs]ارسم حول الشكل الأشخاص الذين تثق بهم، أو صديقك المقرب أو أحد أفراد أسرتك وما إلى ذلك

[bookmark: _heading=h.30j0zll]نحن جميعًا لدينا أشخاص يقدمون لنا المساعدة. فلتضع هؤلاء الأشخاص حول الشكل الخاص بك.



3. الخطوة الثالثة هي كتابة أو رسم ما يمكنني فعله

ارسم أو دوِّن الأشياء التي أنت بارع في أدائها، إلى جانب مهاراتك ومواهبك ومميزاتك.

ربما تكون هناك أشياء تفخر بها أو أشياء أخبرك آخرون أنك تبلي فيها بلاءً حسنًا.

بمجرد أن ينتهي الجميع:

اسأل > من يرغب في أن يعرض الشكل الخاص به ويقدم لنا نبذة موجزة عما رسمه؟  

تأكد أن المراهقين يتطوعون لعرض أشكالهم. يمكنك البدء بتقديم الرسم الخاص بك كمنسق لتشجيعهم حال شعورهم بالخجل الشديد. يمكن للمشاركين وضع أشكالهم على الحائط إن شعروا بارتياح تجاه ذلك.



استراحة – 10 دقائق



الجلسة 3 عوامل الخطر والحماية



3.1 العصف الذهني لعوامل الخطر والحماية



الوقت‏: 45 دقيقة 	الترتيب: مجموعات صغيرة

قسِّم المشاركين إلى مجموعتين مع تواجد منسق واحد لكل مجموعة. إذا كانت المجموعة مختلطة بين الجنسين، فافصل الفتيان والفتيات إلى مجموعتين على أن يكون المنسق من نفس النوع.

قم بإعداد لوح ورقي قلاب كبير وإلصاق شكل عليه، واحد يضم فتى وواحد يضم فتاة حسب نوع المشاركين في المجموعة.



اشرح  >

في هذه الجلسة، سنطلب منكم التفكير فيما يشجع أو يقود الشباب مثلكم للانضمام إلى جماعة مسلحة والأشياء التي من شأنها منع انضمام شباب مثلكم إلى هذه الجماعات.

يمكنكم التفكير في تجاربكم الخاصة، وتجارب أسركم وأصدقائكم ومجتمعاتكم ومعرفتكم الخاصة بالحرب. ونريد أن نفهم تصوراتكم، ولكن نرجو منكم التحدث بشكل عام للمحافظة على السرية. وبهذا، أعني أنك لا يجب أن تقولوا "لقد مررت بهذه التجربة"، وإنما يمكنكم القول "أعرف شبابًا مروا بهذه التجربة."



سلِّم أوراق اللوح الورقي القلاب التي تحمل الشكل الملصق المعني إلى المجموعة اليمنى. يتولى منسق واحد دعم كل مجموعة لعمل عصف ذهني لتنشيط الأفكار.



في كل مجموعة:



اسأل > ما هي الأشياء أو الأشخاص أو الظروف التي تشجع أو تقود الشباب للانضمام إلى الجماعة المسلحة؟



اشرح  >

يمكننا أن نطلق عليها عوامل الخطر.



ملاحظة للمنسق

يمكنك تمثيل عامل الخطر برمز مثل علامة التحذير، أو أي رمز ملائم في السياق المستخدم.

اكتب أو ارسم بلون واحد على الجانب الأيسر من الشكل الملصق عوامل الخطر الخاصة بتجنيد الشباب. (انظر المثال أدناه)



اسأل > ما هي الأمور التي من شأنها منع الشباب من الانضمام للجماعة المسلحة؟



اشرح  >

يمكننا أن نطلق عليها عوامل الحماية.

لا توجد إجابات صحيحة أو خاطئة. هذا ليس اختبار، ويجب أن يشعر كل شخص بالقدرة على التعبير عن آرائه بحرية



ملاحظة للمنسق

يمكنك تمثيل عامل الحماية برمز مثل المظلة أو الدرع، أو أي رمز ملائم في السياق المستخدم.

اكتب أو ارسم بلون مختلف على الجانب الأيمن من الشكل الملصق عوامل الحماية الخاصة بتجنيد الشباب. (انظر المثال أدناه)

إذا لم يعرف أفراد المجموعة الإجابة، فربما يمكن إنعاش ذاكرتهم بالقول: هل يحاول بعض الأشخاص إقناع الشباب بالانضمام إلى الجماعة المسلحة. ما هي الحجج التي يستخدمونها؟ ما هي الظروف التي دفعت الشباب للانضمام؟

فيما يتعلق بعوامل الحماية، شجعهم على البحث عن دوافع أخرى بخلاف كسب المال. استخدم إشارة مثل: ما الذي تحتاج إليه لكسب المال؟ ما الذي تحتاج إليه للحصول على وظيفة جيدة؟ وما إلى ذلك.



 



 





عوامل الخطر



 عوامل الحماية

عوامل الحماية

 عوامل الخطر









     




















3.2 استخلاص المعلومات خلال الجلسة العامة



الوقت‏: 30 دقيقة 	الترتيب: في أزواج - المجموعة بالكامل



اشرح  >

سنستخدم نهج التفكير والتنظيم في أزواج والمشاركة. ستفكرون أولاً في تجاربكم الخاصة، وما رسمتموه ثم تتأملون ما يدور في أذهانكم لمدة دقيقة واحدة. ثم بعد ذلك تشاركون تجاربكم وتأملاتكم في أزواج، ثم تقدم كل مجموعة موجزًا لعوامل الحماية والخطر في المجموعة الكبيرة.







· ما الذي يمكننا تعلمه من هذا التدريب؟ ما الذي يمكن فعله لمنع التجنيد؟

· هل توجد اختلافات بين الفتيان والفتيات؟ تبعًا للسن؟



3.3 ختام اليوم الأول



الوقت‏: 20 دقيقة 	الترتيب: المجموعة بالكامل



ضع لوحة التعليقات على الحائط.



اسأل > ما هو انطباعكم عن ورشة عمل اليوم؟

اجمع أي إجابات يرغب الشباب في مشاركتها.



اشرح  >

ضع علامة نجمة أسفل الوجه الذي يمثل مشاعرك على لوحة التعليقات

والصق ملاحظة تضم الأمور التي نالت إعجابك وربما الأمور التي لم تنل إعجابك.

يساعدنا ذلك في تحسين جلستنا غدًا.



لقد بذلتم جهدًا كبيرًا اليوم. وقد تمكنا من جمع الكثير من المعلومات التي تكتسب أهمية كبيرة للعاملين في المجال الإنساني. شكرًا جزيلاً لكم!



وصلنا الآن إلى نهاية الجلسة الأولى.

· سأطلب منكم جميعًا الوقوف على هيئة دائرة. سنتخلص الآن من جميع الأفكار السيئة والمشاعر السيئة التي لدينا لهذا اليوم. لا بأس بأن تساورنا مشاعر سلبية، فقد تشعرون بالغضب وهو أمر يمكن تفهمه بشكل جيد. (حركوا أذرعكم وسيقانكم بشكل فعلي، وامسحوا أكتافكم وصدوركم).

· دعوها جميعًا تسقط على الأرض. نريد أن نتخلص منها كلها!

· الآن بعد أن حركنا أجسادنا، لنضع أيدينا على قلوبنا ونتنفس شهيقًا وزفيرًا لنركز على الأمور الإيجابية خلال باقي اليوم.

· ستنتفس بعمق معًا خمس مرات.

· دعونا نأخذ أول نفس عميق: الشهيق عن طريق الأنف، والزفير عن طريق الفم. رائع!

· الآن، أثناء الشهيق، انحنوا للأسفل واستخدموا أذرعكم لملء أيديكم بطاقة الأرض ثم توجيهها إلى قلوبكم.

· اجعلوها تملأ كيانكم، ثم أخرجوا الزفير.  ممتاز!

· الآن، مع النفس الثالث، استنشقوا الهواء وابلغوا عنان السماء واملؤوا نفوسكم بطاقة السماء ثم ضعوها في قلوبكم؛ دعوها تملأ كيانكم، ثم أخرجوا الزفير.

· تنفسوا بعمق مرة أخرى، الشهيق عن طريق الأنف، والزفير عن طريق الفم.

· وأخيرًا، تنفسوا بعمق لآخر مرة، وارسموا ابتسامة على وجوهكم!

· إذا شعرتم بالحاجة للتحدث مع أي شخص، فيمكنكم التحدث مع xxx، الموظف الاجتماعي لدينا والمستعد دومًا لمد يد العون لكم.



ملاحظة للمنسق

اسأل المشاركين إذا كانت لديهم أغنية أو رقصة يمكن اقتراحها لإنهاء الجلسة. وإلا، فاقترح أنت واحدة.






اليوم الثاني



		اليوم الثاني

		الجلسة 4 كيفية تنسيق عملية التحرير



		5 دقائق

20 دقيقة

30 دقيقة

15 دقيقة

		4.1 مقدمة

 4.2 العصف الذهني للأدوار والمسؤوليات

4.3 العصف الذهني لعملية (عمليات) التحرير

4.4 تخطيط الأطراف المعنية



		10 دقائق

		استراحة



		50 دقيقة

25 دقيقة

		4.5 لعبة التحرير  

4.6 استخلاص المعلومات خلال الجلسة العامة



		 20 دقيقة

		4.6 ختام اليوم الثاني





		المواد المطلوبة



		· بطاقات ملونة – أوراق ملاحظات لاصقة

· لوح ورقي قلاب

· أقلام تلوين

· ملصقات على شكل نجوم إن كانت متاحة











الجلسة 4 كيفية تنسيق عملية التحرير



ملاحظات المنسق

قد تؤدي هذه الجلسة لاستعادة بعض الذكريات، لا سيما للفتيات اللاتي تعرضن للخطف. إذا حدث ذلك، فيوصى بإعطاء الأولوية لمناقشة عامة حول ما يمكن أن تفعله المنظمة غير الحكومية، والمجتمع، والحكومة، والأمم المتحدة للمساعدة في تحرير الفتيات، بدلاً من اللعبة. في هذه الحالة، يجب إجراء الجلسة 4.4 على هيئة مناقشة، وتقسيم المشاركين إلى مجموعتين إذا كان عددهم يزيد على 10 مشاركين. ستركز المناقشة على طرق تسهيل تحرير الشباب، وكيف تساهم كلٌ من الأطراف المعنية في هذه العملية. وعلى أية حال، راقب الأجواء التي تسود الغرفة بحرص. إذا بدت علامات الضيق على الشباب، أو ظهرت بوادر العنف، فاعط المشاركين استراحة أو نظِّم نشاطًا مهدئًا للأعصاب مثل تمرين التنفس. وإذا كنتم تمارسون اللعبة، فيمكنكم التحول إلى مناقشة عامة.



4.1 مقدمة



الوقت‏: 5 دقائق 	الترتيب: المجموعة بالكامل



ملاحظة للمنسق

إذا كان السياق الثقافي يسمح بذلك، يمكنك اقتراح أغنية أو رقصة لإزالة الحواجز بين أفراد المجموعة قبل بدء اليوم.



اشرح  >

في هذه الجلسة، سنطلب منكم التفكير في الأدوار والمسؤوليات التي يؤديها الفتيان والفتيات في الجماعات/القوات المسلحة وماذا يعني ترك الجماعة/القوة المسلحة. يمكنكم التفكير في تجاربكم الخاصة، وتجارب أسركم وأصدقائكم ومجتمعاتكم ومعرفتكم الخاصة بالحرب. ونريد أن نفهم تصوراتكم، ولكن نرجو منكم التحدث بشكل عام. وبهذا، أعني أنك لا يجب أن تقول "لقد مررت بهذه التجربة"، وإنما يمكنك القول "أعرف شبابًا مروا بهذه التجربة."



4.2 العصف الذهني حول الأدوار والمسؤوليات



الوقت‏: 20 دقيقة 	الترتيب: المجموعة بالكامل



اسأل > ما هي الأدوار والمسؤوليات التي يؤديها الفتيان والفتيات في الجماعات/القوات المسلحة؟

      الفتيات		الفتيان

       



الدور أ      [image: Bonfire outline]	  الدور ج



الدور ب	    	  الدور أ 



الدور د 	   	  الدور د 





     









اشرح >

[image: Leaky Tap outline]يؤدي الفتيان والفتيات غالبًا أدوارًا متنوعة. وتكون بعض الأدوار داعمة، مثل الطهاة، والحمالين والمراسيل، أو الأدوار الأخرى المرتبطة بالقتال. أبرز مسألة ما إذا كانت بعض الأدوار تؤديها فتيات وفتيان أصغر أو أكبر سنًا. واذكر نطاق السن إن استطعت.

[image: Envelope outline][image: Bonfire outline]

[image: Bowl outline][image: Bowl outline]ملاحظة للمُنسق:

اكتب أو ارسم الأدوار المختلفة على لوح ورقي قلاب للفتيان والفتيات. (انظر المثال أدناه) احرص على كتابة الأدوار في كلا العمودين إذا كان يؤديها الفتيان والفتيات على حدٍ سواء.

 مثال على كيفية جمع المعلومات



اسأل >



· هل هذه الأدوار مماثلة أو مختلفة عما تفعله اليوم؟

· ما هي المهارات والأشياء الجديدة التي تعلمتها؟ كيف تستخدم هذه المهارات والمعرفة الآن بعد العودة إلى مجتمعك؟

· هل تعرفت على أصدقاء جدد؟ إذا كانت الإجابة نعم، فعم تحدثتم أو فعلتم سويًا؟ هل لا تزال تتواصل مع هؤلاء الأصدقاء؟



4.3 العصف الذهني حول عملية (عمليات) التحرير



الوقت‏: 30 دقيقة 	الترتيب: المجموعة بالكامل



اسأل >

· ما الذي يحدث عندما يغادر الشباب الجماعة/القوة المسلحة؟

· هل يبقون على اتصال بالجماعة/القوة؟ هل لا يزالون يساعدونهم ؟

· ماذا يعني الانفصال عن الجماعة/القوة وعدم الانتماء إليها بالنسبة لك؟ يعني عدم الانتماء عدم رغبتك في أن تكون جزءًا من الجماعة/القوة بعد



اشرح  >

تعني مغادرة الجماعة عدم أداء أي نشاط لصالح أو بصحبة الجماعة/القوة، وعدم التواصل مع أفرادها وعدم الشعور بأنك جزء من الجماعة/القوة بعد.



ملاحظة للمُنسق

بناءً على المحادثة، قد تستنتج أن العملية تتألف من عدة خطوات. حدد الخطوات التي يشاركها الشباب. هل هي مختلفة بين الفتيان والفتيات؟



4.4 تخطيط الأطراف المعنية



الوقت‏: 15 دقيقة 	الترتيب: مجموعات صغيرة



الاستعداد >

قسِّم المشاركين إلى فريقين واعطِ كل مجموعة أقلام تحديد (3 ألوان مختلفة) ولوحًا ورقيًا قلابًا يضم المخطط التالي لإطار العمل الاجتماعي البيئي. أضف رسمًا بسيطًا مرتبط ثقافيًا بالسياق الذي يمثل كلاً من مستويات النموذج الاجتماعي البيئي للمراهقين الذين قد لا يكونون أميين.إطار العمل الاجتماعي البيئي







اشرح  >

يُسمى هذا المخطط إطار العمل الاجتماعي البيئي. وهو تمثيل بسيط للبيئات المختلفة التي نعيش فيها جميعًا. لدينا أولاً المستوى الفردي كفتيان وفتيات ورجال ونساء. ثانيًا، لدينا مستوى العلاقات بين الأفراد حيث نتفاعل مع أسرتنا وأصدقائنا وأحبائنا. ثالثًا، لدينا مستوى المجتمع المحلي، ويشمل السلطات والقادة الرسميين وغير الرسميين. وفي المستوى الرابع، توجد الدولة، والمجتمع الأوسع نطاقًا الذي يشمل إدارة وسلطات الدولة، والمنظمات غير الحكومية، إلى جانب القادة أو المنظمات الأخرى التابعة للأمم المتحدة أو الوطنية أو الدولية.  

في كل مجموعة، قم بعمل عصف ذهني عن الأشخاص والإدارات والوكالات المختلفة التي تتعامل معها على مستويات الأسرة-النظراء، والمجتمع المحلي والمجتمع الأوسع، والتي قد تلعب دورًا في حماية الأطفال. اكتب كل طرف معني في المخطط، باستخدام لون مختلف لكل مستوى.  



استراحة – 10 دقائق



4.5 لعبة التحرير



 الوقت‏: 50 دقيقة 	الترتيب: مجموعات صغيرة



الاستعداد >

قسِّم المشاركين إلى 4 فرق، فريقان للفتيان وفريقان للفتيات (أو 4 فرق من نفس النوع). يُكوِّن الفريقان من نفس النوع مجموعة. إذا كان عدد المشاركين الكلي 10 مشاركين أو أقل وكانوا من نفس النوع، فيمكنك تكوين فريقين بدلاً من 4 فرق.

ملاحظة للمنسق

إذا توافر لك الوقت الكافي، فيمكنك استخدام عدد بطاقات أقل ثم تبديل الفرق، بحيث تحظى كل مجموعة بالفرصة لأداء كلا الدورين.

تذكير: قد ينطوي هذا النشاط على بعض الحساسية، لا سيما بالنسبة للفتيات. فيجدر بك مراقبة الأجواء التي تسود الغرفة بحرص. وإذا كانت الأجواء متوترة، وشعرت أن المراهقين غير مرتاحين، فيمكنك اختيار تنظيم نشاط يبعث على هدوء الأعصاب، مثل تمرين التنفس الذي نؤديه غالبًا في نهاية الجلسة، و/أو التحول إلى مناقشة جماعية تناقشون خلالها كيف تؤدي الأطراف المعنية (الشباب والقادة المجتمعيون والآباء وغيرهم) دورًا في تحرير الأطفال.



اشرح  >

الآن لنمارس لعبة سويًا. سيمثل فريق واحد من كل نوع فريق الشباب، فيما يمثل الفريق الآخر فريق المجتمع، بما في ذلك أفراد المجتمع والشباب والمنظمات غير الحكومية والحكومة (أو أية جهة فاعلة معنية بعملية التحرير في السياق الذي تستخدمه).  



بالنسبة لأعضاء فريق الشباب، ستقومون بعمل عصف ذهني لأسباب عدم رغبة الشباب أو قدرتهم على مغادرة الجماعة/القوة المسلحة في رأيكم. وقد تكون هذه الأسباب نابعة من تجاربكم الخاصة أو مما تعتقدونه بشأن هذه الأسباب. ويجب عليكم تقديم عدد من الأسباب/المشكلات يعادل عدد المشاركين في الفريق. عندما تتفقون على الأسباب الرئيسية، دوِّنوها على البطاقات الملونة. (سبب/مشكلة واحدة على كل بطاقة) وسيساعدكم المنسق في الكتابة عند الحاجة لذلك.



بالنسبة للمشاركين في فريق المجتمع، ستحصلون على بطاقات المشكلات وتحاولون التفكير في حلول ممكنة لكلٍ منها. وعندما تعثرون على الحل، دوِّنوه على إحدى البطاقات وقدموه لفريق الشباب الذين سيتحققون مما إذا كان حلاً مقبولاً أم لا. ويجب أن تكون الحلول واقعية وفعالة بما يكفي لتكون حافزًا لترك الجماعة. وإذا لم يصادق الشباب على الحل، فيجب على فريق المجتمع إعادة المحاولة حتى يتم قبول الحل الذي يقدمونه.



ملاحظات للمُنسق:

قدم مثالاً مرتبطًا بالسياق المستخدم. شجِّع كل فريق على تقديم أكبر قدر ممكن من التفاصيل عند سرد المشكلات والحلول، والأطراف التي يجب إشراكها. باستخدام النتائج المترتبة على الجلسة 4.4 تخطيط الأطراف المعنية، شجِّع الشباب على التفكير فيما يمكن أن يفعله أفراد المجتمع، بمن فيهم الشباب، وعدم الاكتفاء بطلب مساعدة المنظمات غير الحكومية أو الحكومة لحل كل المشكلات. كن محددًا بشأن أفراد المجتمع الذين يجب إشراكهم حسب السياق المستخدم. ولن تُقبل الحلول غير الواقعية المتمثلة في توزيع المال على كل الشباب.      



أمثلة على المشكلات والحلول



المشكلة: قد يخشى بعض الشباب عدم تقبلهم في مجتمعاتهم عند عودتهم إليها.      

الحلول: من بين الحلول الممكنة تنظيم حوارات مجتمعية لضمان الترحيب بعودتهم وتوصية أفراد المجتمع بنقل هذه المعلومات إلى الشباب الذين لا يزالون في الجماعة المسلحة. مناقشة كيف يمكنهم مشاركة تلك المعلومات. هل يتم ذلك عن طريق الراديو، أو بعض الأشخاص الرئيسيين ممن هم على اتصال بقادة الجماعة/القوة المسلحة؟ وهناك حل آخر ممكن للشباب وهو تقديم شيئًا للمجتمع من باب "تعويض" الأشخاص الذين عانوا ويلات الحرب وطلب العفو منهم. وهو جهد ثنائي، من جانب المجتمع ومن جانب الشباب. شجِّع الشباب على التفكير في أسباب وصم المجتمع لهم، وذلك للتعرف على المشكلة من وجهة نظرهم والخطوات التي يمكنهم اتخاذها للتغلب على تلك المشكلة.



المشكلة: عدم وجود فرص للتعليم الثانوي في مجتمعي.

الحلول: يُنظم القادة المجتمعيون وسائل النقل الجماعية منخفضة التكلفة إلى القرية حيث يتوافر التعليم الثانوي. يمكن للقادة المجتمعيين والشباب من القرى المجاورة تنظيم أنفسهم للتحدث إلى الممثل المحلي لوزارة التعليم والمنظمات المحلية/الدولية لدعم توفير التعليم الثانوي. أو يمكن للشباب المتعلمين الأكبر سنًا في المجتمع تنظيف الفصول غير الرسمية لإعداد الأطفال للخضوع للاختبار الرسمي.




يجب على المنسقين مساعدة كل فريق على إجراء عصف ذهني للمشكلات والحلول ومساعدتهم في الكتابة على البطاقة إذا لم يكونوا ملمين بالكتابة.



ابدأ ببطاقة مشكلة واحدة في كل مجموعة. وبمجرد أن تشعر أنهم استوعبوا الإرشادات، واصل اللعبة حتى يتم العثور على حل لكل مشكلة في كل مجموعة.



ضع بطاقة المشكلة على اللوح الورقي القلاب بجوار لوحة الحل الذي صادق الشباب عليه باستخدام شريط للاحتفاظ بسجل للمشكلات والحلول التي تم العثور عليها لكل فريق.  ارسم أو الصق نجمة بجوار كل بطاقة كمكافأة على الأفكار الجيدة ولتشجيع الشباب. (انظر المثال أدناه)



المجموعة أ (الفتيات)



فريق الشباب	فريق المجتمع

             المشكلات			الحلول

















المجموعة ب (الفتيان)



فريق الشباب	فريق المجتمع

             المشكلات			الحلول







المشكلة 1

الحل 1

المشكلة 2

الحل 2





المشكلة 1

المشكلة 2

الحل 1

الحل 2



مثال على طريقة عرض بطاقات المشكلات والحلول







نوصي بتجنب وضع هذا النشاط في إطار لعبة تنافسية لأنه قد يفضي إلى سلوكيات عنيفة. وإنما يجب التركيز على جودة الحلول التي يتم إيجادها والإشادة بكل فريق على نحو متساوٍ لتفكيرهم بشكل إبداعي.



4.6 استخلاص المعلومات خلال الجلسة العامة



الوقت‏: 25 دقيقة 	الترتيب: المجموعة بالكامل



ناقش الحلول التي أوجدها فريق المجتمع إذا كان فريق الشباب قد اقترح حلولاً مختلفة.





· بعد مناقشة المشكلات والحلول الممكنة، ما هي أفكاركم بشأن سُبل المضي قدمًا؟  

· هل توجد اختلافات بين الفتيان والفتيات؟ تبعًا للسن؟



4.7 ختام اليوم الثاني



الوقت‏: 20 دقيقة 	الترتيب: المجموعة بالكامل



الاستعداد >

ضع لوحة التعليقات على الحائط.



اسأل > ما هو انطباعكم عن ورشة عمل اليوم؟

اجمع أي إجابات يرغب الشباب في مشاركتها.



اطلب منهم وضع نجمة أسفل الوجه الذي يمثل مشاعرهم على لوحة التعليقات

والصق ملاحظة تضم الأمور التي نالت إعجابهم وربما الأمور التي لم تنل إعجابهم.

يساعدنا ذلك في تحسين جلستنا غدًا.



اشرح  >

لقد بذلتم جهدًا كبيرًا اليوم. شكرًا لكم على مشاركتكم النشطة‏!

وصلنا الآن إلى نهاية الجلسة.

· سأطلب منكم جميعًا الوقوف على هيئة دائرة. سنتخلص الآن من جميع الأفكار السيئة والمشاعر السيئة التي لدينا لهذا اليوم. لا بأس بأن تساورنا مشاعر سلبية، فقد تشعرون بالغضب وهو أمر يمكن تفهمه بشكل جيد. (حركوا أذرعكم وسيقانكم بشكل فعلي، وامسحوا أكتافكم وصدوركم).

· دعوها جميعًا تسقط على الأرض. نريد أن نتخلص منها كلها!

· الآن بعد أن حركنا أجسادنا، لنضع أيدينا على قلوبنا ونتنفس شهيقًا وزفيرًا لنركز على الأمور الإيجابية خلال باقي اليوم.

· ستنتفس بعمق معًا خمس مرات.

· دعونا نأخذ أول نفس عميق: الشهيق عن طريق الأنف، والزفير عن طريق الفم. رائع!

· الآن، أثناء الشهيق، انحنوا للأسفل واستخدموا أذرعكم لملء أيديكم بطاقة الأرض ثم توجيهها إلى قلوبكم.

· اجعلوها تملأ كيانكم، ثم أخرجوا الزفير. ممتاز!

· الآن، مع النفس الثالث، استنشقوا الهواء وابلغوا عنان السماء واملؤوا نفوسكم بطاقة السماء ثم ضعوها في قلوبكم؛ دعوها تملأ كيانكم، ثم أخرجوا الزفير.

· تنفسوا بعمق مرة أخرى، الشهيق عن طريق الأنف، والزفير عن طريق الفم.

· وأخيرًا، تنفسوا بعمق لآخر مرة، وارسموا ابتسامة على وجوهكم!

· إذا شعرتم بالحاجة للتحدث مع أي شخص، فيمكنكم التحدث مع xxx، الموظف الاجتماعي لدينا والمستعد دومًا لمد يد العون لكم.



ملاحظة للمُنسق

اسأل المشاركين إذا كانت لديهم أغنية أو رقصة يمكن اقتراحها لإنهاء الجلسة. وإلا، فاقترح أنت واحدة.



اليوم الثالث



		اليوم الثالث

		الجلسة الخامسة ما الذي يحتاجه اليافعون حتى يتسنى لهم العيش بشكل جيد في مجتمعاتهم



		5 دقائق

40 دقيقة



40 دقيقة



		5.1 مقدمة

5.2 العصف الذهني لسمات الأداء الجيد والعوائق

5.3 الترتيب الماسي لسمات الأداء الجيد



		10 دقائق

		استراحة



		45 دقيقة

		5.4 الطريق لإعادة الاندماج والأداء الجيد





		 20 دقيقة

		5.5 ختام اليوم الثالث





		المواد المطلوبة



		· بطاقات ملونة

·  شريط لاصق (سهل الإزالة)

· صور أو أشياء تمثل السمات الممكنة للأداء الجيد (النشاط 5.3 الترتيب الماسي)

·  لوح ورقي قلاب

· أقلام تحديد أخضر وأحمر وأسود/أزرق

· ملصقات على شكل نجوم إن كانت متاحة



















الجلسة 5: ما الذي يحتاجه الشباب حتى يتسنى لهم العيش بشكل جيد في مجتمعاتهم



5.1 مقدمة



الوقت‏: 5 دقائق 	الترتيب: المجموعة بالكامل



اشرح  >

أرحب بكم مجددًا في هذا اليوم الأخير لنا معًا!

اليوم، سنفكر فيما يعني العيش/الأداء الجيد في المجتمع المحلي والمجتمع الأوسع بالنسبة لشابة أو شاب كان مرتبطًا بجماعة/قوة مسلحة.

نريد أن نفهم تصوراتكم، ولكن نرجو منكم التحدث بشكل عام. وبهذا، أعني أنك لا يجب أن تقول "لقد مررت بهذه التجربة"، وإنما يمكنك القول "أعرف شبابًا مروا بهذه التجربة."



5.2 العصف الذهني لسمات الأداء الجيد والعوائق[footnoteRef:4] [4:    هذه الجلسة مقتبسة عن جامعة الأمم المتحدة. War Child.  No research about us without us. وهي خطة ونص لجلسات تشاركية عن طريق ورش العمل لإجراء البحوث في مجال السياسة التي قوامها المشاركة مع الأطفال والشباب المتأثرين بالحرب. 2019] 




الوقت‏: 40 دقيقة 	الترتيب: مجموعات صغيرة



الاستعداد >

قم بإعداد لوح ورقي قلاب كبير وإلصاق شكل عليه، واحد يضم فتى وواحد يضم فتاة حسب نوع المشاركين في المجموعة.



قسِّم المشاركين إلى مجموعتين مع تواجد منسق واحد لكل مجموعة. إذا كانت المجموعة مختلطة بين الجنسين، فافصل الفتيان والفتيات إلى مجموعتين على أن يكون المنسق من نفس النوع.

ارسم >

ارسم على لوح ورقي قلاب إطار العمل الاجتماعي البيئي أدناه.



 اشرح  >

· هل تتذكرون النموذج الاجتماعي البيئي الذي استخدمناه بالأمس؟ الآن، سأطلب منكم التفكير في سمات الشباب ذوي الأداء الجيد، الذين يتم اعتبارهم أشخاصًا صالحين وطرق تعاملهم مع الآخرين، ما يفعلونه مع أصدقائهم وأفراد أسرهم والمجتمع المحلي والمجتمع الأوسع نطاقًا.

· على المستوى الفردي (الفتى أو الفتيات)، فكر في السمات والسلوكيات والمهارات التي يتحلون بها.

· على مستوى العلاقات بين الأفراد (الأسرة والأصدقاء)، فكر في كيفية تعاملهم مع أصدقائهم وأفراد أسرهم وكيفية تعامل أصدقائهم وأفراد أسرهم معهم. ماذا يفعلون؟ هل يدعمون بعضهم البعض؟ ما هي العلامات التي تحدد أنهم يبلون بلاءً حسنًا؟

· على مستوى المجتمع المحلي، فكروا في كيفية تعاملهم مع القادة المجتمعيين، وكيف ينخرطون في أنشطة المجتمع المحلي؟

· وعلى مستوى المجتمع الأوسع نطاقًا، كيف يتعاملون مع السلطات المحلية، وهل يحترمون القانون والأعراف الاجتماعية؟



ملاحظة للمُنسق

شجع المشاركين على التفكير فيما هو أبعد من كسب المال لتدبير نفقات الطعام. نود التعرف على كل الأشياء التي تجعل الشخص يكتسب احترام الجميع في مجتمعه. كيف لنا أن نحدد إذا ما كان الشخص فردًا "صالحًا" في المجتمع؟



مع كل اقتراح، اسأل أفراد المجموعة عما إذا كانوا يوافقون عليه. وإذا كان هناك اتفاق عام، فاسأل عما ينبغي علينا رسمه أو كتابته على الشكل الملصق لتمثيل تلك الميزة، ثم اطلب من أحد أفراد المجموعة رسم ذلك بتبادل الأدوار.



اسأل > ما هي عوائق الأداء الجيد، حتى يحظى المرء باحترام أفراد المجتمع؟



اشرح  >

باستخدام نفس إطار العمل الاجتماعي البيئي المستخدم أعلاه، فكر في العوائق.

ما التحديات أو المخاطر التي قد يواجهها الشباب المرتبطين بهذه الجماعات/القوات مع أفراد أسرهم وأصدقائهم في مجتمعهم المحلي ومجتمعهم الأوسع نطاقًا.  



ملاحظة للمُنسق

شجع المشاركين على التفكير في أسباب تتجاوز نقص المال أو الطعام.

ذكِّر المشاركين أننا لا نطلب منهم الكشف عن تجارب شخصية، وإنما التحدث بشكل عام.

مع كل اقتراح، يجب على المنسق سؤال أفراد المجموعة عما إذا كانوا يوافقون عليه. إذا كان هناك اتفاق عام، فاسأل عما يتعين علينا رسمه أو كتابته على ورقة. يجب كتابة كل عائق باللون الأحمر على ورقة. احتفظ بورقة للنشاط التالي.



5.3 الترتيب الماسي لسمات الأداء الجيد[footnoteRef:5] [5:  مقتبس من أداة الترتيب الماسي. Plan International. مجموعة أدوات برامج المراهقين. إرشادات وأدوات لبرامج المراهقين وتمكين الفتيات في حالات الأزمات. 2020] 




الوقت‏: 40 دقيقة 	الترتيب: النشاط الجماعي



الاستعداد >

احتفظ بنفس المجموعات كما في النشاط السابق. قم بإعداد لوح ورقي قلاب بالترتيب الموضح أدناه. قم بتوزيع لوح ورقي قلاب وقلم تحديد على كل مجموعة وإعداد البطاقات أو ملصقات ملاحظات.

[image: diamondRankNew]

اشرح  >

في كل مجموعة، ستحدد 9 ميزات بحد أقصى "للأداء الجيد" من بين تلك التي أنتجها العصف الذهني خلال الجلسة السابقة. وأوصيك ببدء مناقشة بشأن الميزات التي يجب اختيارها.

إذا نشأ أي خلاف، فسنقترح إجراء تصويت.



الاستعداد >

بمجرد اختيار الميزات التسع، اعط كل فرد 9 بطاقات أو ورق ملاحظات لاصق واطلب منهم كتابة أو رسم كل ميزة على بطاقة أو ورقة ملاحظات لاصقة.



اشرح >



          



       



    









           



       



    







سيتولى كل فرد منكم على حدة تنظيم البطاقات من الميزة الأكثر أهمية إلى الأقل أهمية.

يمكنكم أيضًا استخدام الأشياء التي تجدونها في الغرفة أو ترتيب الميزات إن كان ذلك أسهل بالنسبة لكم. يمكنكم استخدام أشياء مثل كتاب أو حجر أو ورقة شجر وما إلى ذلك، إذا كانت ترتبط بالميزة.

  

الآن بعد أن أنهيتم عملية الترتيب، سوف تناقشون كمجموعة كيفية ترتيب الميزات في شكل ماسي. (اعرض ورقة اللوح القلاب بالترتيب الماسي).



ضع بطاقاتك على الشكل مُرتبة حسب الأولوية، بحيث تحتل الميزة الأكثر أهمية أعلى موضع، فيما تحتل الميزة الأقل أهمية أدنى موضع، وتأتي الميزات الأخرى فيما بينهما مُرتبة حسب الأهمية.



ملاحظات للمُنسق مثال على استخدام الأشياء أو الصور



شجِّع جميع المشاركين على المشاركة، ونقل البطاقات، والاختلاف والمناقشة حتى يتفقوا على رأي واحد.



اشرح  >

الآن، سنقارن الاختيارات والترتيب لكلا المجموعتين.



اسأل >

· ما هي الاختلافات؟

· كيف اتفقتم على هذا الترتيب؟



استراحة – 10 دقائق



5.4 الطريق للأداء الجيد[footnoteRef:6] [6:  مقتبس من تقرير لجنة الإنقاذ الدولية 2010 بعنوان "أجسادنا، مجتمعنا، التدريب على تثقيف النظراء للفتيات والشابات في ليبريا حول العنف القائم على النوع والصحة الجنسية". المنهج التدريبي لأعمار 16-25 سنة
] 




الوقت‏: 45 دقيقة 	الترتيب: المجموعة بالكامل أو مجموعات صغيرة



الاستعداد >

الصقوا معًا أوراق الورق القلاب العديدة لصنع جسر يمتد لعدة أمتار، وضعوه على الأرض.  في الطرف الأيسر من لهذا الجسر، ضع ورقة لوح قلاب تضم شكلاً ملصقًا للنوع ذي الصلة. وفي الطرف الأيمن، ضع رسمًا يضم شكلاً ملصقًا لميزات الأداء الجيد من نشاط 5.2 العصف الذهني. إذا كانت لديك مجموعتان بنوعين مختلفين، فقم بإعداد جسرين. وإذا كانت المجموعتان من نفس النوع، فقم بإعداد جسر واحد فقط.  



اشرح  >

وضح أن الجسر يرمز للمسار إلى "الأداء الجيد". يمثل الجسر المسار بين موقف الشباب الذين غادروا للتو الجماعة/القوة المسلحة والموقف عندما يصبح أداؤهم جيدًا.



وضح ما يلي مع كل مجموعة إذا كانت تضم مشاركين من نوعين مختلفين، أو مع المجموعة الكاملة إذا كان جميع المشاركين من نفس النوع.



اشرح  >

سنحصل على الأوراق التي تضم العوائق من الجلسة السابقة ونضعها على الجسر. هذه هي العوائق والتحديات والمخاطر التي قد يواجهها الشباب المرتبطون بالجماعة/القوة المسلحة على المسار المؤدي إلى الأداء الجيد.



اسأل > ما هي الحلول والاقتراحات التي من شأنها مساعدة الشباب والمجتمع والأسرة والمنظمات غير الحكومية في التعامل مع العوائق للوصول إلى "الأداء الجيد"؟



اشرح  >

على سبيل المثال، قد يكون العائق "رؤية الكوابيس". قم بإجراء عصف ذهني مع المشاركين، هل هناك طقوس تقليدية تفيد في هذه الحالة، أم هل يكون هؤلاء الأفراد بحاجة للدعم المتخصص. من يمكنه أداء الطقوس ومن يجب أن يحضر؟



ملاحظة للميسرين: قم بتكييف المثال حسب النوع والسياق.

قد يصعب العثور على حلول، وقد يشعر المشاركون بضعف الإمكانات. وسبيل التدخل المناسب هو تحديد من يمتلك السلطة لتغيير الوضع، وكيف يمكننا إشراك ذلك الشخص لحل المشكلة. تجنب الحلول العامة مثل يجب على الحكومة… بل يجب التفكير في من يمكنه التأثير على الحكومة/المجتمع/الأسرة وكيف يتم ذلك. شجعهم على التفكير الإبداعي. وإذا تعثروا في إيجاد حل لأحد العوائق، فيمكنهم البحث عن حل لعائق آخر.



مثال على عائق والحلول الممكنة



العائق: يشعر الشباب بالوصم والتمييز تجاههم من قبل أفراد المجتمع.

الحلول: تعتبر هذه العملية أيضًا ثنائية. ما الدور الذي يؤديه المجتمع والدور الذي يؤديه الشباب. السؤال الأول الذي يجب توجيهه هو لماذا يحدث التمييز من المجتمع تجاه الأطفال السابقين المرتبطين بالقوات والجماعات المسلحة؟

من جانب المجتمع، يجب عليهم التفكير في من يمتلك السلطات الكافية للتأثير على تصور الأفراد وتغيير الأعراف الاجتماعية. في بعض السياقات، تمتلك الشخصيات الدينية تلك السلطة. وقد يكون الحل عندئذ أن يُطلب من الشخصيات الدينية الداعمة تنظيم الحوارات المجتمعية مع القادة المجتمعيين وأفراد الأسرة. وبعد ذلك ما يمكنهم فعله لإعادة بناء الثقة مع أفراد المجتمع، على سبيل المثال، كيف يمكنهم تعويض المجتمع الذي عانى من أفعال الجماعة/القوة المسلحة التي كانوا ينتمون إليها فيما مضى. (العدالة التصالحية)



وزِّع الأوراق على المشاركين واطلب منهم إجراء العصف الذهني وكتابة أو رسم الحلول التي اتفقوا عليها للتغلب على كل عائق باللون الأخضر. اطلب من المشاركين تكوين مجموعات صغيرة مكونة من 3 أو 4 أفراد وإجراء عصف ذهني لكل عائق.  



[image: Mom Stick Figure 34 Vinyl Sticker][image: Why the Default Male is Not Just Annoying, But Also Harmful | Stick figures,  Stick figure family, Stick drawings]ضع العوائق (باللون الأحمر) والحل (باللون الأخضر) على الجسر وناقش الحلول التي تم التوصل إليها بوجه عام. (انظر المثال أدناه)





الشباب ذوو الأداء الجيد

الشباب المُحرَّرين للتو



العائق 1

العائق 2

العائق 3

الحل 2

الحل 1

الحل 3









إذا توفر لديك الوقت الكافي وكانت هناك مجموعتان، فناقش العوائق والحلول التي تم التوصل إليها في كل مجموعة، هل تنطبق على النوع الآخر من المشاركين؟      



اسأل >

· هل هناك بعض العوائق التي يجب التعامل معها أولاً؟ ماذا يجب أن يكون التسلسل، ترتيب التعامل مع العوائق؟

· ما هي أفكاركم بعد هذا التمرين؟

 5.5 ختام اليوم الثالث



الوقت‏: 20 دقيقة 	الترتيب: المجموعة بالكامل





كان هذا هو النشاط الأخير لورشة العمل. لقد بذلتم جهدًا كبيرًا خلال الأيام الثلاثة الماضية. نود أن نقدم لكم الشكر الجزيل لمشاركتكم النشطة.

لقد شاركتمونا الكثير من الأفكار التي سيكون لها بالغ الأهمية بالنسبة لنا لتطوير البرامج الخاصة بالشباب الذين ارتبطوا بقوات مسلحة وجماعات مسلحة فيما مضى.

وسنعود إليكم بعد بضعة أشهر ونشارككم نتائج ورشة العمل هذه وتصميم البرامج الجديدة للحصول على آرائكم.



الاستعداد >

ضع لوحة التعليقات على الحائط.



اسأل >

· ما هو انطباعكم عن ورشة عمل اليوم؟

· ما الذي يمكننا القيام به بشكل أفضل أو بشكل مختلف في المرة القادمة عند أداء هذا النشاط مع شباب مثلكم؟



اطلب منهم وضع نجمة أسفل الوجه الذي يمثل مشاعرهم على لوحة التعليقات

والصق ملاحظة تضم الأمور التي نالت إعجابهم وربما الأمور التي لم تنل إعجابهم.



اشرح  >



وصلنا الآن إلى نهاية الجلسة.

· سأطلب منكم جميعًا الوقوف على هيئة دائرة. سنتخلص الآن من جميع الأفكار السيئة والمشاعر السيئة التي لدينا لهذا اليوم. لا بأس بأن تساورنا مشاعر سلبية، فقد تشعرون بالغضب وهو أمر يمكن تفهمه بشكل جيد. (حركوا أذرعكم وسيقانكم بشكل فعلي، وامسحوا أكتافكم وصدوركم).

· دعوها جميعًا تسقط على الأرض. نريد أن نتخلص منها كلها!

· الآن بعد أن حركنا أجسادنا، لنضع أيدينا على قلوبنا ونتنفس شهيقًا وزفيرًا لنركز على الأمور الإيجابية خلال باقي اليوم.

· ستنتفس بعمق معًا خمس مرات.

· دعونا نأخذ أول نفس عميق: الشهيق عن طريق الأنف، والزفير عن طريق الفم. رائع!

· الآن، أثناء الشهيق، انحنوا للأسفل واستخدموا أذرعكم لملء أيديكم بطاقة الأرض ثم توجيهها إلى قلوبكم.

· اجعلوها تملأ كيانكم، ثم أخرجوا الزفير. ممتاز!

· الآن، مع النفس الثالث، استنشقوا الهواء وابلغوا عنان السماء واملؤوا نفوسكم بطاقة السماء ثم ضعوها في قلوبكم؛ دعوها تملأ كيانكم، ثم أخرجوا الزفير.

· تنفسوا بعمق مرة أخرى، الشهيق عن طريق الأنف، والزفير عن طريق الفم.

· وأخيرًا، تنفسوا بعمق لآخر مرة، وارسموا ابتسامة على وجوهكم!

· إذا شعرتم بالحاجة للتحدث مع أي شخص، فيمكنكم التحدث مع xxx، الموظف الاجتماعي لدينا والمستعد دومًا لمد يد العون لكم.



 اسأل المشاركين إذا كانت لديهم أغنية أو رقصة يمكن اقتراحها لإنهاء الجلسة. وإلا، فاقترح أنت واحدة.

























 الملحق 1



	الموافقة المستنيرة للمراهق	

ورشة عمل اللقاء التشاوري





		اسم المُنسق

		



		التاريخ

		



		اسم الموقع

		



		الإقليم

		



		المقاطعة/الولاية/المنطقة

		







		اسم أو رمز المراهق*

		



		العمر

		



		النوع

		









مرحبًا، اسمي _____ [انطق اسم المُنسق] وأنا أعمل مع ...

نحن بصدد تنظيم ورشة عمل في الأسبوع المقبل مع شباب كانوا مرتبطين فيما بمضى بجماعات/قوات مسلحة. ونود التعرف على مزيد من المعلومات من الشباب أمثالكم لمساعدة مراهقين آخرين، ومنع تجنيدهم في هذه الجماعات/القوات المسلحة، ومساعدتهم على مغادرتها وتسهيل إعادة إدماجهم في مجتمعاتهم. تمتد ورشة العمل هذه على مدى نصف يوم لمدة 3 أيام من اليوم x إلى اليوم y. سنمارس بعض الأنشطة والألعاب سويًا. ولن نوجه لك أسئلة شخصية بشأن ما حدث لك. وإنما نرغب في التعرف على أوضاع الشباب الذين انضموا للجماعات/القوات المسلحة بوجه عام. ستساعدنا المعلومات التي توفرها لنا في فهم المشكلات التي واجهها هؤلاء الشباب بشكل أفضل، وتتيح لنا الاستماع إلى شواغلكم وأفكاركم، لتحديد أولويات وبرامج حماية الأطفال. وسيتم استخدامها من جانب مؤسسات مثل المنظمات الدولية غير الحكومية ووكالات الأمم المتحدة لمساعدتنا في تحسين العمل لتمكين الشباب مثلكم من الاندماج في المجتمع والعيش في أوضاع جيدة. إن مشاركتك في ورشة العمل هذه أمر طوعي. ولا يضمن ذلك حصولك أنت أو مجتمعك على أي دعم مباشر أو غير مباشر. فمشاركتك في ورشة العمل من عدمه هو أمر يرجع لاختيارك تمامًا. يمكنك اتخاذ القرار بعدم المشاركة أو الانسحاب في أي وقت دون إبداء أسباب ودون أن تتعرض لعواقب سلبية. كل ما عليك فعله هو إخباري أنك لا ترغب في المشاركة. ولن يؤثر قرارك على أية مساعدة أو خدمات قد تحصل عليها من (اسم المنظمة) أو أية منظمات أخرى.



قم بتذكير المراهق بما يلي:

· ستبقى كل المعلومات التي تقدمها لنا سرية.

· إن مشاركتك تطوعية.

· إذا كان هناك نشاط لا ترغب في المشاركة فيه، فلن تكون مضطرًا لذلك.

·  يمكنك التوقف عن المشاركة في أي وقت.

· هل لديك أية أسئلة؟



الموافقة



نعم ـــــــــ



لا ___ [إذا كان الاختيار هو لا، فتوقف هنا]




الملحق 2



	الموافقة المستنيرة لمقدم الرعاية	

ورشة عمل اللقاء التشاوري





		اسم المُنسق

		



		التاريخ

		



		 اسم الموقع

		



		الإقليم

		



		المقاطعة/الولاية/المنطقة

		







		اسم أو رمز مقدم الرعاية

		



		العمر

		



		النوع

		









مرحبًا، اسمي _____ [انطق اسم المُنسق] وأنا أعمل مع ...

نحن بصدد تنظيم ورشة عمل في الأسبوع المقبل مع شباب كانوا مرتبطين فيما بمضى بجماعات/قوات مسلحة. ونود التعرف على مزيد من المعلومات من الشباب مثل ابنكم/ابنتكم لمساعدة مراهقين آخرين، ومنع تجنيدهم في هذه الجماعات/القوات المسلحة، ومساعدتهم على مغادرتها وتسهيل إعادة إدماجهم في مجتمعاتهم. تمتد ورشة العمل هذه على مدى نصف يوم لمدة 3 أيام من اليوم x إلى اليوم y. سنمارس بعض الأنشطة والألعاب سويًا. ولن نوجه للمشاركين أسئلة شخصية بشأن ما حدث لهم. وإنما نرغب في التعرف على أوضاع الشباب الذين انضموا للجماعات/القوات المسلحة بوجه عام.  ستساعدنا هذه المعلومات في فهم المشكلات التي واجهها هؤلاء الشباب بشكل أفضل، ونتمكن من الاستماع إلى شواغلهم وأفكارهم، لتحديد أولويات وبرامج حماية الأطفال. المشاركة في ورشة العمل تطوعية، ولا تضمن حصولك أنت أو مجتمعك على أي دعم مباشر أو غير مباشر. فالسماح لطفلك بالمشاركة في ورشة العمل من عدمه هو أمر يرجع لاختيارك تمامًا. يمكنك اتخاذ القرار بعدم السماح له/لها بالمشاركة أو سحب موافقتك في أي وقت دون إبداء أسباب ودون أن تتعرض لعواقب سلبية. كل ما عليك فعله هو إخباري أنك لا ترغب في مشاركة طفلك. ولن يؤثر قرارك على أية مساعدة أو خدمات قد تحصل عليها من (اسم المنظمة) أو أية منظمات أخرى.



قم بتذكير مقدم الرعاية بما يلي:

· ستبقى كل المعلومات سرية.

· مشاركة طفله تطوعية.

· يمكنه التوقف عن المشاركة في أي وقت.

· هل لديك أية أسئلة؟





الموافقة



نعم _____



لا _____



[إذا كان الاختيار هو لا، فتوقف هنا]






الملحق 3

بطاقة تحديد القواعد





الوصول في الموعد



السرية
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عدم السخرية





الاحترام













الإنصات لبعضنا البعض
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ورقة المعلومات 1
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Information

		How to use this data base?

		1. Adapt the questions in the tools to the questions you have selected and/or modified. 

		2. Remove dummy data from the tables

		3. Enter the data into the tables for each tools

		4. Identify codes for each question

		5. Enter the codes in the corresponding columns in the "Code" tab

		6. Select the codes from the drop-down menus for each answer in the tools table. Add as many rows as necessary to enter all the codes for the same answer. 

		7. Analyse the data according to the research questions selected









Tool - Analysis - KII Adults

		Key Informant Interview - Adults                                                                                                                                                                                                                                                                                                                                                         Select interviewees' responses from the drop down menu in each relevant box. Adapt the drop drown menus to your context, using the drop down tab.                                                                                                                                                                 The table includes dummy data. Please, remove all dummy data before adding your data.







												ACCESS AND CONTROL																																				SAFETY												SOCIAL AND CULTURAL NORMS

		Interviewee ID		Target group		Role in the community		Age group		Location		1. How, in households, are responsibilities decided and divided between girls and boys? 		Code 1		2.	In your community, what are the most common sources of income for women and girls? 		Code 2		3.	How do adolescent girls control the cash they earn? 		Code 3		4.	How do adolescent boys control the cash they earn?  		Code 4		5.	Who controls and or decides on how to use services such as (decides which service you would like to focus on)? 		Code 5		6.	What (or who) are the barriers encountered in seeking services for adolescent girls and how do you navigate them?  		Code 6		7.	What can be done to facilitate access to resources and services to girls? 		Code 7		8.	Who are trusted women in the community? 		Code 8		9.	How do they help other women or girls?		Code 9		10.	What are the safety concerns for girls outside of their homes? 		Code 10		11.	 What are the safety concerns for men and boys outside of their homes? How do these concerns differ? a.	What is necessary for girls to be safe outside their homes? b.	What is necessary for boys to be safe outside their homes?		Code 11		12.	Are there places women and girls are restricted from going to in your community?  Where, why?		Code 12		13.	What changes have you noticed around who does household work since the conflict started? 		Code 13		14.	What are the attributes of respected adolescent boys in the community? 		Code 14		15.	What are the attributes of respected adolescent girls in the community?		Code 15		16.	What income generating activities are considered inappropriate for girls?		Code 16

				hommes				18+		Lieu A

				hommes				18+		Lieu A

				hommes				18+		Lieu A

				hommes				18+		Lieu A

				hommes				18+		Lieu A

				hommes				18+		Lieu B

				hommes				18+		Lieu B

				hommes				18+		Lieu B

				hommes				18+		Lieu C

				hommes				18+		Lieu C

				hommes				18+		Lieu C

				hommes				18+		Lieu C

				hommes				18+		Lieu C

				hommes				18+		Lieu D

				Femmes				18+		Lieu A

				Femmes				18+		Lieu A

				Femmes				18+		Lieu A

				Femmes				18+		Lieu A

				Femmes				18+		Lieu B

				Femmes				18+		Lieu B

				Femmes				18+		Lieu D

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tool - Girls empowerment star

		Girls Empowerment Star                                                                                                                                                                                                                       Enter the participants' responses in each relevant box                                                                                     Merge the cells under the FGD column based on the participants to the same FGD                                     Before entering data, remove dummy data.                                                                                                                                                                                                                                                    









								1. Do adolescent girls say what matters to them in front of an adult? 				2. Are adolescent girls able to participate in decisions that affect their community?				3. Do adolescent girls feel safe when walking the streets in their neighbourhood?				4. Do adolescent girls feel safe from sexual harassment when using public transportation?				5. Do adolescent girls feel their specific concerns/needs around safety matter in the community?

		Target group		Age group		Location		1.Rating		1.FGD		2.Rating		2.FGD		3.Rating		3.FGD		4.Rating		4.FGD		5.Rating		5.FGD

		Girls		Children		Location A		2				2				3				4				2

		Girls		Children		Location A		3				3				4				3				1

		Girls		Children		Location A		1				1				3				2				2

		Girls		Children		Location A		4				4				5				2				3

		Girls		Children		Location A		3				3				4				3				2

		Girls		Children		Location A		1				4				2				2				2

		Girls		Children		Location A		4				4				5				3				3

		Girls		Children		Location A		3				3				4				3				4

		Girls		Children		Location A		1				1				2				2				2

		Girls		Children		Location B		1				4				5				2				3

		Girls		Children		Location B		4				4				5				2				3

		Girls		Children		Location B		3				3				1				1				1

		Girls		Children		Location B		1				4				2				2				2

		Girls		Children		Location B		4				4				5				2				3

		Girls		Children		Location B		3				3				4				1				1

		Girls		Children		Location B		1				1				4				2				4

		Girls		Children		Location C		4				4				5				2				3

		Girls		Children		Location C		2				1				3				3				2

		Boys		Children		Location C		4				3				5				2				3

		Boys		Children		Location C		4				1				4				5				2

		Boys		Children		Location C		3				4				1				1				4

		Boys		Children		Location D		1				4				5				2				3

		Boys		Children		Location D		4				2				4				5				2

		Boys		Children		Location D		3				1				2				4				2







Analysis Empowerment star

		GIRLS EMPOWERMENT STAR

		DEMOGRAPHICS

												N =		24

		RESULTS

		Average Speaking up						2.67		Average Participation						2.83		Average Feeling safe in public spaces								3.63

		Average Feeling safe in public transport												2.50				Average Feeling valued						2.76



# of participants by gender













Total	

Boys	Girls	(blank)	6	18	



% of participants by location











Total	

Location A	Location B	Location C	Location D	(blank)	9	7	5	3	



1. SPEAKING UP





Rarely	Sometimes	Often	Always	2	7	8	0	



2. PARTICIPATION





Never	Rarely	Sometimes	Often	Always	6	2	6	10	0	



3. FEELING SAFE IN PUBLIC SPACES





Never	Rarely	Sometimes	Often	Always	2	4	3	7	8	



4. FEELING SAFE IN PUBLIC TRANSPORT





Never	Rarely	Sometimes	Often	Always	3	12	5	2	2	



5. FEELING VALUED





Never	Rarely	Sometimes	Often	Always	3	20	24	12	0	





Pivot

		Row Labels		Count of Target group						Row Labels		Count of Location

		Boys		6						Location A		9

		Girls		18						Location B		7

		(blank)								Location C		5

		Grand Total		24						Location D		3

										(blank)

										Grand Total		24











		Row Labels		Count of 1.Rating

		1		7								Never		7

		2		2				2.67				Rarely		2

		3		7								Sometimes		7

		4		8								Often		8

		(blank)										Always		0

		Grand Total		24









		Row Labels		Count of 2.Score

		1		6		Average 2		2.83				Never		6

		2		2								Rarely		2

		3		6								Sometimes		6

		4		10								Often		10

		(blank)										Always		0

		Grand Total		24









		Row Labels		Count of 3.Score

		1		2		Average 3		3.63				Never		2

		2		4								Rarely		4

		3		3								Sometimes		3

		4		7								Often		7																		2		10

		5		8								Always		8																		3		8

		(blank)																														4		3

		Grand Total		24









		Row Labels		Count of 4.Score

		1		3								Never		3

		2		12		Average 4		2.50				Rarely		12

		3		5								Sometimes		5

		4		2								Often		2

		5		2								Always		2

		(blank)

		Grand Total		24





		Row Labels		Sum of 5.Rating

		1		3				2.76				Never		3

		2		20								Rarely		20

		3		24								Sometimes		24

		4		12								Often		12

		(blank)										Always		0

		Grand Total		59





Code

		Column1		Column1		Column1		Column2		Column7		KII adults																																				Empowerment star

		Boys		Man		Children		Location A		1		Code 1		Code 2		Code 3		Code 4		Code 5		Code 6		Code 7		Code 8		Code 9		Code 10		Code 11		Code 12		Code 13		Code 14		Code 15		Code 16						1 GD		2 GD		3 GD		4 GD		5 GD

		Girls		Woman		18+		Location B		2		1		2		3

		Men						Location C		3

		Women						Location D		4

										5













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet1





image1.tiff







image2.tiff







image3.png







image4.svg

  
.MsftOfcThm_Background1_Fill_v2 {
 fill:#FFFFFF; 
}

  





[image: Icon

Description automatically generated]Gender Analysis

[image: ]

Tool: Girls Empowerment Star






What is a Girls Empowerment Star? 



A Girls Empowerment Star[footnoteRef:1] is a participatory tool intended to allow adolescent girls and boys to communicate how they perceive girls’ safety and participation in the community. The Girls Empowerment Star is administered in focus group discussions where girls and boys first reflect and rate their safety and inclusion on a set of pre-determined factors and then engage in group discussions. [1:  This tool is adapted from a monitoring and evaluation tool that was developed by Plan International as part of the initiative Because I am a Girl. 
] 




Objective

Collect information about safety of girls, access to and control of resources through their opportunities of participation and social and cultural norms. It captures both qualitative and quantitative data on the perception of girls and boys, it can also serve as a baseline and can inform programming.





Types of Data Collected:

		Safety

		Access & Control

		Social and Cultural norms



		

How safe girls feel in their community and when using public transportation?

		

Are girls able to participate in decisions that affects their community?



		

How girls concerns and needs are valued in the community? 









When is a Girls Empowerment Star Useful?



This tool is useful to provide a mix of quantitative data (adolescents’ ratings on the 5-point scale) and qualitative data (the focus group discussions). It also provides an opportunity to gain an understanding into how intersecting identity markers might influence girls’ experiences of safety, inclusion, and empowerment.



You may choose to use the Girls Empowerment Star tool in data collection to: 

· Understand girls’ and boys’ perspectives about girls’ experience of safety and inclusion in their community.

· Understand girls’ and boys’ perspectives about how girls can and do participate in their community.

· Capture both qualitative and quantitative data on perceptions of girls’ safety and inclusion, and girls’ ability to participate 



How to Use a Girls Empowerment Star?



Target group: 15 to 17 years old adolescent boys and girls in separate groups. Adolescents do not need to be former CAAFAG. Participants should be from diverse ethic and minority groups, including girls with children, children with disabilities and chronic illness.  



Tips to identify adolescents: 

· Consider door-to-door outreach to mobilise home-bound girls and boys to take part in consultations.

· Inform parents and caregivers of adolescent girls and boys about the purpose, location and duration of the assessment and seek their permission before inviting the adolescents.

· Consider sampling limitations given the restrictions on many adolescent girls’ freedom of movement and their limited engagement in humanitarian activities. Where required, collaborate with organisations with an existing programme that either focuses on or includes a significant number of adolescent girls, and those with access to parents and community gatekeepers.



Data collectors: This tool requires two data collectors, one to facilitate the session and one to record the data. The data collectors should be of the same sex of the participants. For instance, two female data collectors are needed to conduct the FGD with girls. Interpreters should also be the same sex as the participants. The data collectors should have experience working with children and on how to conduct FGD, such as caseworkers or child protection officers and should be trained on child safeguarding. 



Preparation:

· Identify a safe space where the group feels comfortable talking. 

· Ensure there is enough space to spread out and break into smaller groups if possible. 



Materials:

· Flip chart 

· Markers

· Tape

· Consent form

· Form or note taking device (tablet, phone, computer)



Facilitation notes: 

· Some questions in the tool are sensitive, and therefore confidentiality of the participant and their answers are essential. 

· The term CAAFAG may not be understood or too sensitive. Check in the community how CAAFAG are designated sensitively.

· Be alert to non-verbal signs and behaviours which indicate how comfortable the participants are – whether questions are too sensitive or if your participants are losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give participants the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles and sensitivities, particularly regarding gender

· Be sensitive to the time needed to complete the FGD. It should take no more than an hour to complete.

· Ask if the participants are comfortable with you taking notes to record the interview. 




Step 1: Explain the process and the tool

· Introduce yourself and your organization to the participants. 

· Gain permission to carry out FGD following the script below.




Step 2: Ask informed consent

Script for adults and adolescents

Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges adolescents face in the communities and in accessing services available. 

This discussion is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help understand the needs of adolescent girls.  We would like to ask you some questions about the safety of girls in this community. We would like to hear from you because we trust you can provide valuable information for your community.  This discussion should not take more than 1h. Your identities will be kept strictly confidential and we will not ask your name.

Your participation is completely voluntary and you can choose not to answer any or all of the questions.  You may also choose to leave this discussion at any time.

Confidentiality note: During the discussion, we may call each other with our first names. We are committed to maintain your confidentiality, we are interested in your points of view and not in who said what. We kindly ask you to respect the confidentiality of each other and not to say who said what when you leave this room. If you would like to tell us a relevant story from your community, please do not reveal the names of the people concerned, or any detail that might reveal their identities.

Do you feel comfortable participating in this discussion and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]

[After each of the following comments/questions, look at the participants and get implicit approval that they have understood:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time



Informed consent was obtained from participants:  □ Yes   □ No

Informed consent was obtained from parent/caregiver for participant(s) younger than 18 years:	

□ Yes   □ No   □ N/A  

Step 3: Ask Questions and Record Answers

Record the following information before starting:

		Type of tool:  FGD Girls Empowerment Star 

Methodology: Gender analysis

		Geographic Location:

		Interview Date:



		Interviewer:

Note taker (if different): 

		Interpretation Necessary:

Yes                           No

		Gender of participants:



		Ages:

		# of Participants:

		








A. Explain the Process and the Tool



· Explain that you would like to know more about the sense of safety and inclusion of girls living in this community. 

· First, you will distribute a star where adolescents will individually rate their answer. 

· Then you will discuss as a group, sense of safety and participation of girls in their community.  



B. Individual star rating

If a participant is illiterate, consider representing the star on the floor with tape and ask him/her to place a rock near or far away from the star to represent how s/he feels for that point.



· Distribute individual papers with the Star on it, featuring the 5 points of the star (see Annex 1)

· Explain the different possible scores for each, using examples to explain the significance of what the two extremes mean – never and always.

· Go through each point, one by one with the girls and boys, allowing them time to fully understand the key questions and to rate each of the points individually. 

· Have every girl and boy complete their individual star rating for each of the points of the star.



C. Focus Group Discussion



Questions to ask in plenary:



Say: Now, let’s discuss together these questions. 



1. Do adolescent girls say what matters to them in front of an adult? (Social norms)

Discussion prompts:

· Are girls able to express priorities and concerns in front of adult people? Are there certain adults they can express their concerns to? Who are these?

· Do the girls feel that they are listened to?

· Do girls believe in themselves?

· How is this different for boys? 



2. Are adolescent girls able to participate in decisions that affect their community? (Access and control)

Discussion prompts:

· Can they voice their opinions and influence the decision?

· How is this different for boys? 



3. Do adolescent girls feel safe when walking the streets in their neighbourhood? (Safety)

Discussion prompts:

· When, where and why girls feel safe or unsafe?

· What girls do about feeling unsafe?

· Who protects girls?

· What can girls or others do to improve girls’ safety?



4. Do adolescent girls feel safe from sexual harassment when using public transportation? (Safety)

Discussion prompts:

· What forms of sexual harassment are common (e.g. teasing, name calling, touching)?

· How do girls react when faced with sexual harassment?

· Who protects girls?

· What consequences does sexual harassment have on girls’ mobility?



5. Do adolescent girls feel their specific concerns/needs around safety matter in the community? (Safety)

Discussion prompts:

· When girls’ share their safety concerns, are they listened to?

· Can girls’ share ideas for making their community safer for girls?

Annex 1

Girls’ Empowerment Star
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		Issue

		Key Question

		Response (circle)



		

		

		Never

		Seldom

		Sometimes

		Often

		Always



		1. Speaking up

		Do adolescent girls say what matters to them in front of an adult? 

		1

		2

		3

		4

		5



		2. Participation

		Are adolescent girls able to participate in decisions that affect their community?

		1

		2

		3

		4

		5



		3. Feeling safe in public spaces

		Do adolescent girls feel safe when walking the streets in their neighbourhood?

		1

		2

		3

		4

		5



		4. Feeling safe in public transportation 

		Do adolescent girls feel safe from sexual harassment when using public transportation?

		1

		2

		3

		4

		5



		5. Feeling valued 

		Do adolescent girls feel their specific concerns/needs around safety matter in the community?

		1

		2

		3

		4

		5
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What is a Key Informant Interview? [footnoteRef:1] [1:  This tool was adapted from IRC Comprehensive Gender Analysis tools.] 


A key informant interview (KII) is a basic tool used to facilitate an individual interview and gather broad information on each of the Core Areas of Impact. 



Objective

Develop a holistic overview of men’s and women’s lives in the community, per the three core areas: Social & Cultural Norms, Access and Control and Safety. 



Types of Data Collected:



		Safety

		Access & Control

		Social & Cultural Norms



		

Where do boys and girls feel safe in their community? Where do they feel unsafe? What or who makes them feel unsafe or safe in the community?

		

What are boys and girls each able to access? Control? How does this impact their ability to meet their needs? How do boys and girls each participate in the decisions that affect their lives?

		

What are the gender norms that limit, or maximize, boys or girls’ time, movements, opportunities and vulnerabilities?









How to implement a KII



Target group: men and women in separate groups. Select members of the population who have such as teachers; women and youth group leaders; health care practitioners and traditional birth attendants; social workers; community leaders, shopkeepers; etc. Ensure there is a lanced representation of men and women.



Data collector: This tool requires one data collector who should be the same sex of the participants. For instance, one female data collector is needed to conduct the FGD with women. Interpreters should also be the same sex as the participants.



Preparation:

· Ensure that the location of the interview allows for privacy and that the key informant is comfortable speaking in the location that has been selected.



Materials Needed:

· Pen

· Form or note taking device (tablet, phone, computer)

· Consent form



Facilitation notes: 

· The below questions are to be used for semi-structured interviews with key informants including authorities, humanitarian workers (NGOs) and community leaders ensuring that there is a balanced representation of women and men. 

· Questions are open-ended (semi-structured) with no fixed set of responses. The interviewer should try to build a relaxed and constructive relationship with the informant through a conversational approach. 

· Some questions in the tool are sensitive, and therefore confidentiality of the interviewee and their answers are essential. 

· The term CAAFAG may be not understood or too sensitive. Check in the community how CAAFAG are designated sensitively. 

· Be alert to non-verbal signs and behaviours which indicate how comfortable the person is with the interview – whether questions are too sensitive or if your respondent is losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give key informants the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles and sensitivities, particularly regarding gender.

· Be sensitive to the time needed to complete the interview. It should take no more than an hour to complete.

· Ask if the key informant is comfortable with you taking notes.



Step 1: Explain the Process and the Tool



· Introduce yourself and your organization to the interviewee and explain that you would like to know more about the situation of adolescent boys and girls in this community. 

· Gain permission to carry out the interview (informed consent) following the script below.



Step 2: Ask informed consent



Script:

Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges people face in the communities and accessing services available. 

This interview is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help design and improve our programmes.  We would like to ask you some questions about the situation of adolescent boys and girls.  This discussion should last no more than 60 min. Your identities will be kept strictly confidential, and we will not ask your name.

Your participation is completely voluntary and you can choose not to answer any or all of the questions.  You may also choose to leave this discussion at any time.

Do you feel comfortable participating in this discussion and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]

[After each of the following comments/questions, look at the participants and get implicit approval that they have understood:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time 



Informed consent was obtained from participants:  □ Yes   □ N

Step 3: Ask Questions and Record Answers

Record the following information before starting:

		Type of Activity: KII adults

Methodology:  Gender assessment

		Geographic Location:

		Interview Date:



		Interviewer:

Note taker (if different): 

		Interpretation Necessary:

Yes                           No

		Gender of interviewee:



		Age:

		Role in the community:
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Say: in the following questions, we consider boys and girls adolescent below the age of 18. 



Access and Control: 



1. How, in households, are responsibilities decided and divided between girls and boys? 

2. In your community, what are the most common sources of income for women and girls? 

3. How do adolescent girls control the cash they earn? 

4. How do adolescent boys control the cash they earn?  

5. Who controls and or decides on how to use services such as (add which service you would like to focus on)? 

6. What (or who) are the barriers encountered in seeking services for adolescent girls and how do you navigate them?  

7. What can be done to facilitate access to resources and services to girls? 

8. Who are trusted women in the community? 

9. How do they help other women or girls?



Safety:

10. What are the safety concerns for girls outside of their homes? 

11. What are the safety concerns for boys outside of their homes? 

Further Questions:

a. What is necessary for girls to be safe outside their homes?

b. What is necessary for boys to be safe outside their homes?

12. Are there places women and girls are restricted from going to? Where? Why?



Social and cultural norms

13. What changes have you noticed around who does household work since the conflict started? (Probe for changes to gender roles and responsibilities linked to experiences of conflict or recruitment, as distinct from generational change)

14. What are the attributes of respected adolescent boys in the community? 

15. What are the attributes of respected adolescent girls in the community?

16. What income generating activities are considered inappropriate for girls?
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CPHA Competency Framework and Interview planning



You can find the CPHA Competency Framework here. 



Contents

How does the CPHA CF link to interview planning	1
Sample Blended Interview Questions & Evaluation	2
Example for an interview rating grid	2
Motivational Questions	5
Technical Questions	5
Strength-based Questions	6
Contextualized Questions	6
Case-based/ Situational Scenarios Questions	7
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1 [bookmark: _heading=h.lnxbz9]How does the CPHA CF link to interview planning



This guidance is meant to help you take a competency-based assessment approach to interviewing, that is linked to the competencies selected for the job description/ terms of reference (as highlighted in the Job Description Competency Overview template).



This document is not general HR guidance on how to prepare, conduct and evaluate interviews. Each HR and CPHA practitioner should refer to her/ his organization’s HR interview guidelines.  



To provide a concrete example this document uses the following rating scale. Your organization will have its own rating scale guidelines to which you should adhere.



Rating scale:



		Highly Proficient

		The interviewee demonstrated a high competency level based on the CPHA competency/ies and indicators that continuously exceeded the expected performance level for the relevant competency/ies.



		Proficient

		The interviewee meets the expected competency level based on the CPHA competencies and indicators and demonstrates the ability to consistently apply and provide relevant ideas and perspectives within relevant competency/ies.



		Developing proficiency

		The interviewee shows potential within the respective CPHA competency/ies and performance indicators  but  needs further development and guidance to perform successfully 



		Not proficient

		The interviewee was not able to show or falls considerably short of the expected level of competency for set  CPHA competency/ies and the respective performance indicators. Substantive ongoing support and monitoring would be needed to improve the interviewee’s competency level.	











































2 [bookmark: _heading=h.35nkun2]Sample Blended Interview Questions & Evaluation 



All the interview questions should be based on technical and core humanitarian competencies that were identified in the job description for the specific role, and which are adapted from the CPHA Competency Framework. 



For the example interview grid below the indicators are adapted to the job description and CPHA area for UASC and Alternative Care, building on the example already used in the Job Description Competency Overview template. 



The job title is ‘Child Protection Specialist (UASC and Alternative Care)’ at mid-level, P3 level. As you can see, the identified competencies are the basis of assessment and thus each document builds upon the next, from the job description to the interview rating grid  to the performance evaluation tool.



2.1 [bookmark: _heading=h.1ksv4uv]Example for an interview rating grid 



All excerpts are from the CPHA Competency Framework



For the interview rating grid the most basic format is to have the questions linked to indicators against which technical and core humanitarian competencies  are evaluated. The grid format provides space to take notes and afterwards to rate the competency proficiency. 



Below the grid that we have created for the job description that we have used as an example for the job Description Competency Overview template



Job title:	Child Protection Specialist (UASC and Alternative Care)

Job level:	mid-level, or similar





		Questions

		Indicators

		Notes & examples

		Overall rating



		What motivates you about family tracing and reunification work in emergencies?

		

		

		☐ Highly proficient

☐ Proficient

☐ Developing proficiency

☐ Not proficient



		Tell us about a time when you had to map capacity to assess separation risks and vulnerabilities? How did you use this information to identify potential partners to start a programmatic response specific to  unaccompanied and separated children risks?

How did you ensure that your work strengthened local capacity, resilience and protection without increasing risk or the establishment of parallel systems

		Maps local and national capacity and gaps to assess separation risks and vulnerabilities, to identify potential partners, and to organize assessments  	

 

Applies an analytical approach to evaluating alternative care options based on the principles of necessity and suitability, communities’ caring traditions and the national legal framework

 

Participates in CP networks to access and contribute to good practice, and shares information that is useful to partners

		

		☐ Highly proficient

☐ Proficient

☐ Developing proficiency

☐ Not proficient



		How would you ensure a consistent approach to identification, tracing and reunification keeping children’s best interest at heart?

		Uses consistent criteria to identify UASC, trace families, contextualize inter-agency UASC guidance, and care for children awaiting reunification 

 

Implements an appropriate and tailored family tracing, verification, reunification and reintegration UASC program for the child’s best interest

		

		 ☐ Highly proficient

☐ Proficient

☐ Developing proficiency

☐ Not proficient



		You just received a call from government social workers noting that a group of 10 unaccompanied children have just arrived in the nearest refugee camp and that there are not sufficient host families to cater for them. What steps would you consider taking

		Implements an appropriate and tailored family tracing, verification, reunification 

and  reintegration UASC program for the child’s best interest

Monitors risks for staff, partners, stakeholders and community members, and     ensures that staff observe organizational and cultural protocols

 

Makes decisions based on the views gathered through proactive, respectful and 

culturally  sensitive consultations with others

		

		☐ Highly proficient

☐ Proficient

☐ Developing proficiency

☐ Not proficient



		What do you feel are your key strengths in implementing and monitoring safeguarding policies and code of conduct?

		

Uses inter-agency standards and principles to develop, implement and monitor safeguarding, CP policies and codes of conduct



Establishes safe, ethical, confidential and accessible monitoring and communication channels for inclusive, collaborative CP programming 

		

		☐ Highly proficient

☐ Proficient

☐ Developing proficiency

☐ Not proficient



		

Can you tell us about your experience in capacity building initiatives? 

		Supports and builds capacity of local actors to plan, oversee, manage and implement alternative care according to inter-agency guidelines and minimum standards

		

		☐ Highly proficient

☐ Proficient

☐ Developing proficiency

☐ Not proficient







Each organization will have its own grid and interview protocol. However, the grid we have proposed highlights how the competency-based assessment is done. Every question is linked to relevant indicators with the exception of the first one that may be linked to several indicators. Questions can be linked to one or more technical and core humanitarian competencies indicators. 



 
Below we explain more on how questions were formulated. 

2.2 [bookmark: _heading=h.44sinio]Motivational Questions



One of the benefits of asking a motivational question is that it allows the candidate to share their passion, motivation, skills, experience and knowledge, which is relevant to the job position and about an area that they love and enjoy working in. This gives a positive and easy start into the interview. 



Sample question: “What motivates you about family tracing and reunification work in emergencies?”



There are several possible technical competencies that could be examined based on the identified required competencies in the job description to translate them into a motivational question. 



The same holds for core values that can be addressed in and assessed through a motivational question.



2.3 [bookmark: _heading=h.2jxsxqh]Technical Questions



Technical questions go to the heart of the matter. They try to understand the technical knowledge, skills and experience of the candidate in a very specific and detailed way to assess the level of expertise of the subject matter. Those questions are tightly linked to the technical knowledge and the competencies that are required for the role and the specific context the candidate will encounter.



Indicator to be assessed:  Implements an appropriate and tailored family tracing, verification, reunification, and reintegration UASC program for the child’s best interest (Technical Competency, Preventing and responding to risks of unaccompanied and separated children)



Sample question: “How would you ensure a consistent approach to identification, tracing and reunification keeping children’s best interest at heart?”

2.4 [bookmark: _heading=h.z337ya]Strength-based Questions



Strength-based questions focus on the candidate’s strength and enable the candidate to display her/ his individual strong points and showcase any particular expertise, positive behaviors, impact, and achievements that make her/ him especially suitable for the position.



Indicator to be assessed:  Uses inter-agency standards and principles to develop, implement and monitor safeguarding, CP policies and codes of conduct



Sample question: “What do you feel are your key strengths in implementing and monitoring CP policies and code of conduct?”

2.5 [bookmark: _heading=h.3j2qqm3]Contextualized Questions



Contextualized competency questions are a way to get to know the candidate better, to understand her/ his work style, way of thinking, behavior, problem-solving skills, how (s)he deals with challenges, dilemmas or impediments and the level of reflection and ability to change, improve and learn from past situations. 



The presupposition for this type of question is the belief that past behavior and performance are the best indicators of future behavior and performance of a candidate. 



These questions can be strictly technical or a blend of technical and core humanitarian competencies, which combine technical (learned expertise) knowledge and skills with behavioral (personality characteristics and an element of ability) attitudes and skills such as achieving results, managing collaborative relationships or in high-pressured and changing environments.



Indicator to be assessed:  Maps local and national capacity and gaps to assess separation risks and vulnerabilities, to identify potential partners, and to organize assessments  (Technical Competency, Preventing and responding to risks of unaccompanied  and separated children)



Indicator to be assessed: Applies an analytical approach to evaluating alternative care options based on the principles of necessity and suitability, communities’ caring traditions and the national legal framework (Technical Competency, Preventing and responding to risks of unaccompanied  and separated children)



Sample question: “Tell us about a time when you had to map capacity to 

assess separation risks and vulnerabilities? How did you use this information to identify potential partners to start a programmatic response specific to  unaccompanied and separated children risks” (Technical competency)





Same technical competency as above in addition to the following core humanitarian competency indicator:



Indicator to be assessed:  Participates in CP networks to access and contribute to good practice, and shares information that is useful to partners (Core Humanitarian Competency,  Working with Others) 



Sample question: “Tell us about a time when you had to map capacity to 

assess separation risks and vulnerabilities? How did you use this information to identify potential partners to start a programmatic response specific to unaccompanied and separated children risks? How did you go about it? How did you ensure that your work strengthened local capacity, resilience and protection without increasing risk or the establishment of parallel systems?” (Blended competency: technical and core humanitarian competency)



2.6 [bookmark: _heading=h.1y810tw]Case-based/ Situational Scenarios Questions



Case-based questions or situational scenarios focus on understanding a candidate’s problem-solving skills for particular issues and challenges within the given job context. 



This type of question usually tries to uncover and assess the candidate’s ability to handle a given situation or issue and creativity to apply her/ his knowledge, skills and experience in regards to concepts, strategies, models, rules, regulations, policies, methods, (emergency or contingency) planning, or immediate action in a complex context and the ability to make decisions and perform under pressure.



Indicator to be assessed:  Implements an appropriate and tailored family tracing, verification, reunification and reintegration UASC program for the child’s best interest (Technical Competency, Preventing and responding to risks of unaccompanied and separated children)



Indicator to be assessed:  Monitors risks for staff, partners, stakeholders and community members, and ensures that staff observe organizational and cultural protocols (Core Humanitarian Competency, Managing safety and security of self and others)



Indicator to be assessed:  Makes decisions based on the views gathered through proactive, respectful and culturally sensitive consultations with others (Core Humanitarian Competency,  Working with Others) 



Sample question: “You just received a call from government social workers noting that a group of 10 unaccompanied children have just arrived in the nearest refugee camp and that there are not sufficient host families to cater for them. What steps would you consider taking?
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CPHA Competency Framework: Drafting of Job Description 



You can find the CPHA Competency Framework here. 











Table of content

Selection of Competencies	2
General Guidance	2
Selection of Technical Competencies	2
Selection of Core Humanitarian Competencies	3
Job Description Competency Overview Template	4
Sample Job Description Competency Overview Template	5
Sample Job Description	6























[image: ]



































1 [bookmark: _heading=h.3dy6vkm]Selection of Competencies

1.1 [bookmark: _heading=h.1t3h5sf]General Guidance



The job description is the foundation for the work that a CPHA practitioner is going to do and for the assessment and evaluation of her/ his competencies. The identification of competency requirements, interview preparations, candidate selection, performance evaluation, and the development or selection of CPHA learning initiatives are all built upon the CPHA competency framework and job description. The more thorough and specific the job description is, the easier all the rest of the process of selection, evaluation and learning becomes. 



Depending on the organization you work for, job description templates can vary in their structure. Generally, required competencies are referred to as  ‘job responsibilities’, ‘role requirements’ and ‘qualifications’. 



To help you draft a job description for CPHA practitioners we suggest to follow the below steps: 



1 Define the purpose and scope of the role

2 Determine the level of seniority and reporting line

3 Select the core values relevant for the post

4 Select the technical competencies required to be effective in the post

5 Select the core humanitarian competencies required to be effective in the post

6 Determine special requirements such as language, education, specific experience, knowledge of technical tools, etc.

7 Once all is selected formulate the concrete activities, deliverables, and expected results.



There may be other aspects to consider in drafting a job description however this document is focused specifically on how to use the Competency Framework for this purpose.  



1.2 [bookmark: _heading=h.4d34og8]Selection of Technical Competencies



Once the purpose and the scope of the role is defined and spelled out and the level of seniority and reporting line is determined, you may want to consider the following questions to help you identify and select relevant technical competencies:



1 Which specific technical knowledge, skills or experience is needed for the post?

2 What is the degree of technical knowledge that is needed in the everyday work of the staff member?

3 Which technical competency domains are pertinent to the post? And which technical competency/ies within set competency domains? 

4 Which level of seniority associated with each of the selected competencies is required to perform in this post (level 1, 2, 3)? (This can vary between individual competencies)

5 Is any inter-sectoral technical knowledge needed?

6 Who will the staff member work with (internally and externally)? Which type of stakeholders (diplomatic, governmental, NGOs, UN, donors, contractors, beneficiaries, etc.)? Is there a specific technical requirement linked to the work with those stakeholders?

7 Will the staff member be in frequent contact with children or beneficiaries? 

8 Which level of confidentiality, integrity, inclusion, etc. is needed for the post (i.e. for MRM, GBV, case management, etc.)?

1.3 [bookmark: _heading=h.2s8eyo1]Selection of Core Humanitarian Competencies

To help you define the key core humanitarian competencies for the role you may want to consider the following questions: 



1 Will the staff member be in frequent contact with children or beneficiaries? 

2 For each of the selected competencies, which level of seniority is required to perform in this post (level 1, 2, 3)? (This can vary between individual competencies)

3 Is this a management position that requires additional competencies to manage a team successfully?

4 Who will the staff member work with (internally and externally)? Which type of stakeholders (diplomatic, governmental, NGOs, UN, donors, contractors, beneficiaries, etc.)? Is there a specific technical requirement linked to the work with those stakeholders (i.e. special confidentiality requirements, managing safety of self and others, etc.)?

5 Are specific Core Humanitarian competencies needed in relation to the stakeholders the staff member will work with?

6 What are specific behavioral attitudes and characteristics that are important for the successful performance of this post? 

[bookmark: _heading=h.17dp8vu]


2 [bookmark: _heading=h.dw07i4sgjpky]Job Description Competency Overview Template



The competency overview template is not shown in a job description but is the structured basis in the background in which you select competency domains, competencies, and indicators. Selected competencies and indicators then are to be adapted to to fit the core functions that the role is expected to perform. Agencies will have indications of what these core functions should be (i.e.programme management, monitoring, capacity building, evidence strengthening, etc.)



This is a template for your use. Below in section 3 you find a filled out example and how it has been further developed into a full blown job description



The template may also be used as the basis for the interview preparation. From the listed competencies, you can select which you intend to assess at interview, and design your interview questions accordingly.



		Technical competencies



		Competency Domain

		Competency

		Indicator

		Level



		



		Competency Domain

		Competency 1

		Indicator 1

		1



		

		

		Indicator 2

		2



		

		

		Indicator 3

		2



		

		

		Indicator 4

		2



		

		Competency 2

		Indicator 1

		3



		

		

		Indicator 2

		3



		

		

		Indicator 3

		3



		

		

		Indicator 4

		3



		

		

		Indicator 5

		3



		

		Competency 3

		Indicator 1

		1



		

		

		Indicator 2

		1



		

		

		Indicator 3

		1



		Core Humanitarian competencies



		Competency Domain

		Competency

		Indicator

		Level



		



		

		Competency 1

		Indicator 1

		2



		

		

		Indicator 2

		2



		

		

		Indicator 3

		2



		

		

		Indicator 4

		2



		

		Competency 2

		Indicator 1

		3



		

		

		Indicator 2

		3



		

		

		Indicator 3

		3



		

		

		Indicator 4

		3



		

		

		Indicator 5

		3









[bookmark: _heading=h.3rdcrjn]


3 [bookmark: _heading=h.jj3oj6f6pcn9]Sample Job Description Competency Overview Template 



Job title:	Child Protection Specialist (UASC and Alternative Care)

Job level:	mid-level, or similar 



		Technical competencies



		Competency Domain

		Competency

		Indicator

		Level



		



		Preventing and managing child protection risks

		Preventing and responding to risks of unaccompanied and separated children 

		Mitigates the risk of separation through community- and national-level prevention and preparedness activities (i.e. birth registration, evacuation processes) 

		2



		

		

		Maps local and national capacity and gaps to assess separation risks and vulnerabilities, to identify potential partners, and to organize assessments 

		2



		

		

		Uses consistent criteria to identify UASC, trace families, contextualize inter-agency UASC guidance, and care for children awaiting reunification 

		2



		

		

		Implements an appropriate and tailored family tracing, verification, reunification and reintegration UASC program for the child’s best interest  

		2



		Developing Adequate Child Protection Strategies

		Developing strategies for alternative care 

		Adapts and contextualises inclusive, non-discriminatory and appropriate alternative care arrangements to the needs of the population and the nature of the emergency

		2



		

		

		Supports and builds capacity of local actors to plan, oversee, manage and implement alternative care according to inter-agency guidelines and minimum standards

		2



		

		

		Applies an analytical approach to evaluating alternative care options based on the principles of necessity and suitability, communities’ caring traditions and the national legal framework

		2



		Principles, approaches, and humanitarian standards

		Working with children 



		Uses inter-agency standards and principles to develop, implement and monitor safeguarding, CP policies and codes of conduct 

		2



		

		

		Establishes safe, ethical, confidential and accessible monitoring and communication channels for inclusive, collaborative CP programming 

		2



		Core Humanitarian competencies



		Competency Domain

		Competency

		Indicator

		Level



		



		Managing Collaborative Relationships

		Working with others

		Participates in CP networks to access and contribute to good practice, and shares information that is useful to partners 

		2



		

		

		Makes decisions based on the views gathered through proactive, respectful and culturally sensitive consultations with others 

		2



		

		

		Monitors the wellbeing of others and helps them deal with challenging circumstances

		2



		Operating safely and securely at all times

		Managing safety and security of self and others 

		Monitors risks for staff, partners, stakeholders and community members, and ensures that staff observe organizational and cultural protocols 

		3



		

		

		Ensures that humanitarian responses strengthen local capacity, resilience, protection and preparation without increasing risk 

		3



		

		

		Handles crises appropriately, taking correct action and providing direction and support to team members 

		3









4 [bookmark: _heading=h.26in1rg]Sample Job Description  



Job title:	Child Protection Specialist (Case Management)

Job level:	mid-level, P3, or similar 

Location: 	Takenda



Background:

The Government of Takenda is strongly committed to ensuring that all children achieve their full potential in a safe and protective environment. However, the level of violence, abuse, exploitation and neglect among children and adolescents in Takenda remains a concern. Despite violence being often under-reported, figures from the National Violence Against Children and Youth Study (2019/20) show that 48% of boys and 29% of girls aged 12-17 have been victims of physical violence, while 15% of girls and 7% of boys aged 12-17 reported exposure to sexual violence. The Early Childhood Development and Family Baseline Evaluation in 2020 also indicates that about 53% of children were exposed to violent discipline in the month preceding the study. 



The government has long recognized the importance of ensuring that children grow up safe and protected within well-supported families, and of replacing institutional care with family-based care. This recognition is reflected in the country’s constitution, legislation like the Law No 32/2019 on the protection of the child, in policies such as the Integrated Child Rights Policy and Strategy as well as the Strategy for National Child Care Reform. Government policies on care reflect global guidance in this area, which also calls for the development of alternatives to institutional care and the prioritization of support to families. 



Both our organization and the government of Takenda recognize the importance of developing a wider child protection system that addresses all forms of abuse, neglect, exploitation and violence in Takenda. Such a system requires laws and policies, an effective child welfare workforce, strong community structures, and supportive attitudes and social norms. This also includes strong social sector linkages including with basic social services such as education, health and social protection. 



The current crisis has further worsened the situation for children, especially the most vulnerable ones as well as existing service structures.



Purpose of the role:



Programme Management and Monitoring

· Manage the programmatic child protection response with particular attention to issues related to unaccompanied and separated minors and family tracing and reunification in collaboration with relevant national and international child protection stakeholders.

· Conduct field visits to monitor programs and collect information. Conduct periodic program reviews with Government counterparts and other partners.

· Promote mitigation measures through preventative activities to reduce risks in particular of separation while mapping local and national capacity and gaps to assess separation risks and vulnerabilities, to identify potential partners, and to organize assessments.

· Map current alternative care services and providers, the approaches and processes available in service provision, level of services satisfaction, key challenges and opportunities, coordination mechanisms in place and document client experiences.

· Promote the quality child protection programs participating in the definition of program goals, strategies, and approaches. 



Analysis 

· Undertake an in-depth analysis of the policy and legislative frameworks and the institutional arrangements for administration of child protection related provisions to identify institutional and structural gaps as well as strengths and opportunities for alternative care provision.

· Provide a set of practical recommendations for the development and strengthening of the child protection system, and a contextually relevant family tracing and reunification and alternative care service provision.



Coordination

· Ensure exchange of information, experience, identify new strategies and courses of action to accelerate and improve the delivery of national and inter-sectoral family tracing and reunification and  achieve broader child protection program requirements and objectives. 

· Coordinates with Government and other partners, NGOs, UN, and bilateral agencies in the different stages of the child protection response and project implementation. 



Capacity Building

· Supports capacity building initiatives of partner agencies on unaccompanied and separated children, family tracing and reunification as well as broader child protection programing. 



Education:

· An advanced degree in Social Sciences, preferably social work, psychology or sociology, law or other relevant field. 



Work experience:

· Proven experience of more than 5 years in child protection systems development. 

· Demonstrated experience of more than 3 years in family tracing and reunification and/or alternative care programming.

· Strong analytical skills to inbuild safeguarding protocols within child protection programming including considerations on consent, information sharing and monitoring.

· Experience with strengthening of child protection or social services delivery preferably in emergency or humanitarian contexts.

· Demonstrated experience in policy processes, including research, reviews and formulation with evidence of similar assignments in other countries.

· Demonstrated experience in organizational representation in inter-agency fora.

· Proven knowledge and understanding of social welfare workforce planning and development.

· Consolidated experience in safe information management within child protection programming.

· Excellent writing and report writing skills.

· Well developed facilitation and presentation skills.

· Ability to work with government officials at national and sub-national levels as well as with international and national child protection partners.



Languages:

· Fluency in English is essential. Knowledge of Arabic as well as any local language is an added advantage.
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Sample of survey with former CAAFAG





Indicators: 



Release indicator: % of boys and girls who remain disengaged from AFAG 12 month after completing a reintegration programme.



Reintegration indicator: % of boys and girls who were CAAFAG who report successful reintegration of after 12 (adapt as needed) months of reintegration support.





Informed consent script - Caregiver



Hello, my name is ________ and I work with the _______________. I would like to ask questions to you and your child about the reintegration program that he/she has attended. 



The aim of the survey is to understand the results of the reintegration programme for children formerly associated with armed forces and armed groups. The survey is being conducted 12 months after the start of the reintegration programme. We hope that this survey will help us understand the experiences children in _______, so that we can improve our programmes for other children. 


It is completely your choice and the choice of your child whether or not to take part in the survey. You can ask any questions about the survey before deciding. You can decide to not take part or to withdraw from the survey at any time without giving any reason and without any negative consequences. You just have to tell me that you do not want to take part. Your decision will not affect any assistance or services that you may receive from __________________ or any other organisation. 


The interview will last for about 30 min. We will ask you questions about your child, how he/she has reintegrated into the family and the community. 


The data will be anonymous. This means that your name or other identifying information will not be used and no one will be able to find out what you said. The information you share will be compiled with data from many other people so that it will not be recognizable. We will use the compiled data to report to our donor about the results of this programme. It will also help us improve our programmes in the future.

If, during the course of your participation in the survey, we become worried about your safety, the safety of your children or of your family, we may have to inform our supervisor who can help. We will talk to you first if this happens.



Who can you contact if you have a concern about the survey or you wish to complain? _______________________ has a child safeguarding policy that protects the children and their families from any harm that may result of the survey. If you have a concern or feedback about any aspect of this project, please speak to the focal point _________________ at the following number________________. 



Do you agree to proceed for you and your child? 



Informed consent was obtained from caregiver:  □ Yes   □ No



Informed consent script - Child



Hello, my name is ________ and I work with the _______________. I would like to ask questions to you child about the reintegration program that you have attended. 



The aim of the survey is to understand the results of the reintegration programme for children formerly associated with armed forces and armed groups. The survey is being conducted 12 months after the start of the reintegration programme. We hope that this survey will help us understand the experiences children in _______, so that we can improve our programmes for other children like you. 


It is completely your choice whether or not to take part in the survey. You can ask any questions about the survey before deciding. You can decide to not take part or to withdraw from the survey at any time without giving any reason and without any negative consequences. You just have to tell me that you do not want to take part. Your decision will not affect any assistance or services that you may receive from __________________ or any other organisation. 


The interview will last for about 30 min. We will ask you questions about how have reintegrated into your family and community. 


The data will be anonymous. This means that your name or other identifying information will not be used and no one will be able to find out what you said. The information you share will be compiled with data from many other people so that it will not be recognizable. We will use the compiled data to report to our donor about the results of this programme. It will also help us improve our programmes in the future

If, during the course of your participation in the survey, we become worried about your safety or of your family, we may have to inform our supervisor who can help. We will talk to you first if this happens.



Who can you contact if you have a concern about the survey or you wish to complain? _______________________ has a child safeguarding policy that protects the children and their families from any harm that may result of the survey. If you have a concern or feedback about any aspect of this project, please speak to the focal point _________________ at the following number________________. 





Do you agree to proceed?



Informed consent was obtained from the child:  □ Yes   □ No




Record the following information before starting:



		Geographic Location:

		Interviewer:

Note taker (if different):

		Interview Date:



		Child □

Caregiver □

		Age:



		Gender of interviewee:



		Date of release:

		







Survey with the child



Release

(Adapt the following questions based on the criteria of release and deidentification developed with CAAFAG during the consultation workshop). 



1. Since your release, have you been in contact with the armed group/armed force ______________ ? □ Yes   □  No



2. If yes, how often? ____________________________



3. If yes, have you worked for or supported the armed group/armed force ______________ since your release? □ Yes   □  No

4. If yes, how? ________________________________



5. Do you feel you are still part of the armed group/armed force, ready to be mobilised if needed? □ Yes   □  No



Reintegration

(Adapt the following questions based on the criteria of reintegration developed with CAAFAG during the consultation workshop).



Social reintegration



6. 12 months after your return, how do you feel accepted by your family? 



□ Very well accepted  □ Well accepted □ Somewhat accepted □ Not very well accepted □ Not accepted at all

[image: Confused face outline with solid fill][image: Neutral face outline with solid fill][image: Pleading face outline with solid fill][image: In love face outline with solid fill][image: Smiling face outline with solid fill]





7. Please explain what makes you feel (add response to question # 6) ………………… by your family

___________________________________________________________________



___________________________________________________________________



8. 12 months after your return, how do you feel accepted by your community? 



□ Very well accepted  □ Well accepted □ Somewhat accepted □ Not very well accepted □ Not accepted at all
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9. Please explain what makes you feel (add response to question # 8) ………………… by your community

___________________________________________________________________



___________________________________________________________________



10. Do you have friends in this community you spend time with? □ Yes   □  No



11. How to do spend your day? 



a. Education/learning (formal or informal)

b. Own business or employment

c. Help parents in their activity (in the field or in their business)

d. Look after my child (only if none of the above)

e. Sports activities

f. No activity

g. Other







Survey with the caregiver



Release

(Adapt the following questions based on the criteria of release and deidentification developed with CAAFAG during the consultation workshop). 



1. Since the release of your child, has he/she been in contact with the armed group/armed force ______________ ? □ Yes   □  No



2. If yes, how often? ____________________________



3. If yes, has he/she worked for or supported the armed group/armed force ______________ since his/her release? □ Yes   □  No

4. If yes, how? ________________________________



5. Is he/she still part of the armed group/armed force, ready to be mobilised if needed? □ Yes   □  No



Reintegration

(Adapt the following questions based on the criteria of reintegration developed with CAAFAG during the consultation workshop).



Social reintegration



6. 12 months after the return of your child, how would you rate his/her acceptance by your family? 



□ Very well accepted  □ Well accepted □ Somewhat accepted □ Not very well accepted □ Not accepted at all
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7. Please explain what makes you feel he/she is (add response to question # 6) ………………………….

___________________________________________________________________



___________________________________________________________________



8. 12 months after the return of your child, how would you rate his/her acceptance by the community? 



□ Very well accepted  □ Well accepted □ Somewhat accepted □ Not very well accepted □ Not accepted at all
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9. Please explain what makes you feel he/she is (add response to question # 8) …

___________________________________________________________________



___________________________________________________________________



10. Has he/she made friends in this community he/she spends time with ? □ Yes  □  No



11. How does he/she spend his/her day? 



a. Education/learning (formal or informal)

b. Own business or employment

c. Help parents in their activity (in the field or in their business)

d. Look after my child (only none of the above)

e. Sports activities

f. No activity

g. Other
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Tool: Focus group discussion with adults



Objective[footnoteRef:1] [1:  This tool has been adapted from tools developed in the Middle East by the CPWG.] 




The objective of the focus group discussion (FGD) is to facilitate discussions with adult community members, regarding the modes of recruitment, the reasons of enrolment, the role of CAAFAG during the period of association and the challenges they face upon their return. This tool will also provide information on adults’ perspectives on how to prevent recruitment and reintegrate children. 



Target group: men and women in separate groups. Select members of the population who have frequent contact with children, who know about the risks children and their families may face. 



Data collectors: This tool requires two data collectors, one to facilitate the session and one to record the data. The data collectors should be of the same sex of the participants. For instance, two female data collectors are needed to conduct the FGD with women. If interpreters are needed they should also be of the same sex as the participants.



Preparation:

· Ensure that the location of the FGD allows for privacy and that the group is comfortable speaking in the location that has been selected.

· Participants should be consulted on the day and time, particularly for the women's FGD to ensure the timing is appropriate with other daily responsibilities/activities. It is important for women to suggest and/or indicate what is an 'easy to access' and safe, comfortable space for them.

· Adults should be divided into groups of 6 to 12 people, according to gender. Two facilitators of the same gender (female for women, male for men) should be guiding discussions throughout the FGD. One person will be moderating and leading the FGD, while the other is responsible for note-taking, to ensure no information is left out. If it is not possible to find two female data collectors, you need at minimum one female and one male data collectors. 

· Informed consent of the participants should be sought before the focus group discussion takes place.



Materials Needed:

· Pen

· Form or note taking device (tablet, phone, computer)

· Consent form



Facilitation guidance: 

· Some questions in the tool are sensitive, and therefore confidentiality of the participant and their answers are essential. 

· The term CAAFAG may be not understood or too sensitive. Check in the community how CAAFAG are designated sensitively. 

· Be alert to non-verbal signs and behaviours which indicate how comfortable the participants are – whether questions are too sensitive or if your participants are losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give participants the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles and sensitivities, particularly regarding gender.

· Be sensitive to the time needed to complete the FGD. It should take no more than an hour to complete.

· Ask if the participants are comfortable with you taking notes to record the interview. 



Note taking: 

· Take note of the discussion, of all the information that are shared by participants.

· Record for each statement the number of people who agree, whether through verbal language, saying the same thing, verbally agreeing or, through non-verbal language such as nodding.   

· Indicate in your notes which information is relevant to girls and to boys. 



Step 1: Explain the Process and the Tool



· Introduce yourself and your organization to the participants. 

· Gain permission to carry out FGD following the script below.

· Before the start of the FGD: It will be important to clarify to participants who we are and start the meeting with a general discussion on child protection. Explaining there are children who do not reach services and as child protection actors we want to ensure that all children have access to services. We would like to discuss the safety of children in the community more generally, but also to look at those children who are not accepted in the community and do not socialize with people and how the humanitarian community can support them and the communities at large. As you know, childhood is a key stage for a child’s long-term wellbeing and development and we want to ensure we can reach all children to be able to support them with reintegration within society to be able to engage in positive behaviors that can support themselves, their families and the community at large. 



Step 2: Ask informed consent





Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges children face in the communities and in accessing services available. 



This discussion is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help design and improve our programmes.  We would like to ask you some questions about existing risks and threats to children in this community/camp. We would like to hear from you because we trust you can provide valuable information for your community. This discussion should not take more than 60 min. Your identities will be kept strictly confidential and we will not ask your name.



Your participation is completely voluntary and you can choose not to answer any or all of the questions.  You may also choose to leave this discussion at any time.



The information you will provide will be used in a report to understand the needs of the children in this community that will be shared with other humanitarian actors. It will not be accessible to the public.



Your identity will be kept strictly confidential and we will not ask your name.



Confidentiality note: During the discussion, we may call each other with our first names. We are committed to maintain your confidentiality, we are interested in your points of view and not in who said what. We kindly ask you to respect the confidentiality of each other and not to say who said what when you leave this room. If you would like to tell us a relevant story from your community, please do not reveal the names of the people concerned, or any detail that might reveal their identities.



Do you feel comfortable participating in this discussion and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]



[After each of the following comments/questions, look at the participants and get implicit approval that they have understood:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time



Informed consent was obtained from participants:  □ Yes   □ N



Step 3: Questions and Record Answers



Record the following information before starting:









		Type of tool:  FGD adults

Methodology: Comprehensive Needs Assessment

		Geographic Location:

		Interview Date:



		Interviewer:

Note taker : 

		Interpretation Necessary:

Yes                           No

		Gender of participants:



		Age:



		# of Participants:









Start by saying: “I will start by asking you some questions about girls and boys below 18 in this community/camp/settlement.”



1. In some places, girls and boys below the age of 18, join armed groups or armed forces as combatants, spies, messengers, cooks, porters or wife of fighters (add other roles as relevant). Does this happen in your community as well? If yes, why? If no, why not?

2. Do you know if this practice of recruitment of children has increased in the last three months? (Precise in your answer the situation for boys and for girls)

3. Have there been changes in recruitment and use, for example are younger children being recruited compared to before? Are there more girls recruited? 

4. Why do boys join armed groups or forces? Why do girls join armed groups or forces? 

5. Who are the people that influence the decision for girls and boys to join armed groups or forces? (Be specific about boys and girls separately)

6. What actions should be taken to prevent girls from joining armed groups? By the community, by families and parents, by the government, by others?

7. For those who join, how can they leave? (Precise in your answer the situation for boys and for girls) 

8. What can be done to help children leave armed groups or forces? 



9. What does the community think of girls who return? 

10. What does the community think of boys who return? 

11. What is the community, the families, the government doing to help girls and boys who return to their community? 

“Thank you for taking the time to speak with me. I appreciate the information that you have shared with me and your honesty in talking about your community.  Is there anything else you would like to add at this time?”
END OF INTERVIEW





Observations and Notes:
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Tool: Focus group discussion with children







Objective[footnoteRef:1] [1:  This tool has been adapted from tools developed in the Middle East by the CPWG.] 




The objective of the focus group discussion (FGD) is to facilitate discussions with adolescent community members regarding the modes of recruitment, the reasons of enrolment, the role of CAAFAG during the period of association and the challenges they face upon their return. This tool will also provide information on adolescents’ perspectives on how to prevent recruitment and reintegrate children. 



How to implement a FGD



Target group: 15-17 years old boys and girls in separate groups. They don’t need to be former CAAFAG. Participants should be from diverse ethnic and minority groups, including children with disabilities and chronic illness. 



Data collectors: This tool requires two data collectors, one to facilitate the session and one to record the data. The data collectors should be of the same sex of the participants. For instance, two female data collectors are needed to conduct the FGD with girls. Interpreters if they are needed, should also be the same sex as the participants.

The data collectors should have experience working with children, such as caseworkers or child protection officers and should be trained on child safeguarding and referrals. 



Tips to identify adolescents: 

· Consider door-to-door outreach to mobilise home-bound girls and boys to take part in consultations.

· Inform parents and caregivers of adolescent girls and boys about the purpose, location and duration of the assessment and seek their permission before inviting the adolescents.

· Consider sampling limitations given the restrictions on many adolescent girls’ freedom of movement and their limited engagement in humanitarian activities. Where required, collaborate with organisations with an existing programme that either focuses on or includes a significant number of adolescent girls, and those with access to parents and community gatekeepers such as teachers, Parents Teachers Associations, community leaders, youth leaders, and faith leaders. 



Preparation:

· Ensure that the location of the FGD allows for privacy and that the group is comfortable speaking in the location that has been selected.

· Adolescents should be divided into groups of 6 to 12 people maximum, according to age and gender. Two facilitators of the same gender (female for girls, male for boys) should be guiding discussions throughout the FGD. One person will be moderating and leading the FGD, while the other is responsible for note-taking, to ensure no information is left out. If it is not possible to find two female data collectors, you need at minimum one female and one male data collectors. 

· Informed consent of the participants and their parents/caregiver should be sought before the focus group discussion takes place.



Materials Needed:

· Pen

· Paper Form or note taking device (tablet, phone, computer)

· Consent form



Facilitation guidance: 

· Some questions in the tool are sensitive, and therefore confidentiality of the participants and their answers are essential. Make sure to inform participants about the confidentiality so they understand you will not share what individual participants said.

· The term CAAFAG may be not understood or too sensitive. Check in the community how CAAFAG are designated sensitively. 

· Ask if the participants are comfortable with you taking notes. 

· Be alert to non-verbal signs and behaviours which indicate how comfortable the participants are – whether questions are too sensitive or if your participants are losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give participants the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles, and sensitivities, particularly regarding gender.

· Encourage participants to be respectful of each other's ideas and be mindful of outspoken participants who may dominate the discussion. 

· Be sensitive to the time needed to complete the FGD. It should take no more than 45 min to complete.

· The questionnaires are developed to ask girls questions about girls and boys questions about boys to reduce the length of the questionnaire. If girls don’t know about girls associated with armed forces and armed groups, ask them questions about boys. 



Note taking: 

· Take note of the discussion, of all the information that are shared by participants.

· Record for each statement the number of people who agree, whether through verbal language, saying the same thing, verbally agreeing or, through non-verbal language such as nodding.   

· Indicate in your notes which information is relevant to girls and to boys. 





Step 1: Explain the Process and the Tool



· Introduce yourself and your organization to the participants 

· Gain permission to carry out FGD following the script below

· Before the start of the FGD: It will be important to clarify to participants who we are and start the meeting with a general discussion on child protection. Explaining there are children and adolescents who don’t reach services and as child protection actors we want to ensure that all children and adolescents have access to services. We would like to discuss the safety of children and adolescents in the community more generally, but also to look at those children and adolescents who are not accepted in the community and who do not socialize with people and how the humanitarian community can support them and the communities at large. As child protection actors we are committed to support all children and adolescents with the communities and we want to make sure that the services are tailored to your specific needs and empowering for all youth. 



Step 2: Ask informed consent





Script for adolescent:



Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges adolescents face in the communities and in accessing services available. 



This discussion is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help us understand better what can be done to support adolescents affected by conflict.  We would like to hear from you because we trust you can provide valuable information for your community.  This discussion should last no more than 45 min. Your identities will be kept strictly confidential, and we will not ask your name.



Your participation is completely, and you can choose not to answer any or all of the questions.  You may also choose to leave this discussion at any time.



Confidentiality note: During the discussion, you may call each other with your first names. We are committed to maintain your confidentiality, we are interested in your points of view and not in who said what. We kindly ask you to respect the confidentiality of each other and not to say who said what when you leave this room. If you would like to tell us a relevant story from your community, please do not reveal the names of the people concerned, or any detail that might reveal their identities.



The information you will provide will be used in a report to understand the needs of the children in this community that will be shared with other humanitarian actors. It will not be accessible to the public.



Your identity will be kept strictly confidential, and we will not ask your name.



Do you feel comfortable participating in this discussion and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]



We will also need the consent of your parents or caregivers that allow you to participate in this discussion. 



[After each of the following comments/questions, look at the participants and get implicit approval that they have understood that:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time 

Informed consent was obtained from adolescent participants:  □ Yes   □ N



Script for caregivers



My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges adolescents face in the communities and in accessing services available. We would like to organize a focus group discussion with adolescents in the community. 



This discussion is not a guarantee of any direct or indirect support to you or your community, but the information your son/daughter provides will help us design and improve our programmes.  We would like to ask them some questions about existing risks and threats to adolescents in this community/camp. We would like to hear from them because we trust they can provide valuable information for your community.  This discussion should last no more than 45 min. Their identities will be kept strictly confidential, and we will not ask their name.



Their participation is completely voluntary, and they can choose not to answer any or all of the questions.  They may also choose to leave this discussion at any time.



Do you feel comfortable with your son/daughter participating in this discussion and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]



Informed consent was obtained from parent/caregiver for participant(s) younger than 18 years:	



□ Yes   □ No   □ N/A  Record the following information before starting:





Step 3: Questions and Record Answers



Focus Group discussion Adolescent’s girls aged 15-17      





		Type of Activity: FGD Adolescents



Methodology: Comprehensive Needs Assessment

		Geographic Location:

		Interview Date:



		Interviewer:

Note taker : 

		Interpretation Necessary:

Yes                           No

		Gender of participants:



		Age:



		# of Participants:







Start by saying: “I will start by asking you some questions about girls in this community/camp/settlement.” 



1. In some places, girls below the age of 18, join armed groups or armed forces as combatants, spies, messengers, cooks, porters or wife of fighters (add other roles as relevant). Does this happen in your community as well? If yes, why? If no, why not? (If no, ask the following questions about boys)

2. Why do adolescent girls join armed groups or forces?

3. Who are the people who influence the decision of girls to join armed groups or forces?

4. For those girls who join, how much choice does the girl have in this decision?  

5. What actions should be taken to prevent girls from joining armed groups? 

6. For those girls who join, how can they leave? 

7. What can be done to help girls leave armed groups or forces? 



8. What do you think of girls associated with armed groups? 

9. What does the community think of girls who return? 

10. What is the community, the families, the government doing to help girls who return to their community?



“Thank you for taking the time to speak with me. I appreciate the information that you have shared with me and your honesty in talking about your community.  Is there anything else you would like to add or ask      at this time?”
END OF INTERVIEW



Observations and Notes:


















Focus Group discussion Adolescent boys aged 15-17 



Record the following information before starting:



		Type of Activity: FGD Adolescents



Methodology: Comprehensive Needs Assessment

		Geographic Location:

		Interview Date:



		Interviewer:

Note taker (if different): 

		Interpretation Necessary:

Yes                           No

		Gender of interviewee:



		Age:



		Role in the community:







Start by saying: “I will start by asking you some questions about adolescent boys in this community/camp/settlement.”



1. In some places, boys below the age of 18, join armed groups or armed forces as combatants, spies, messengers, cooks, porters (add other roles as relevant). Does this happen in your community as well? If yes, why? If no, why not?

2. Why do adolescent boys join armed groups or forces?

3. Who are the people who influence the decision of boys to join armed groups or forces?

4. For those boys who join, how much choice does the boy have in this decision?  

5. What actions should be taken to prevent boys from joining armed groups? 

6. For those boys who join, how can they leave? 

7. What can be done to help boys leave armed groups or forces? 



8. What do you think of boys associated with armed groups? 

9. What does the community think of boys who return? 

10. What is the community, the families, the government doing to help boys who return to their community?



“Thank you for taking the time to speak with me. I appreciate the information that you have shared with me and your honesty in talking about your community.  Is there anything else you would like to add or ask  at this time?”
END OF INTERVIEW



Observations and Notes:
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Tool: Household survey with adults       







Objective[footnoteRef:1] [1:  This tool has been adapted from tools developed in the Middle East by the CPWG.] 


The Household Survey (HHS) is used to collect information from adult men and women community members and gather information on the scale and modes of recruitment. The tool provided is focused exclusively on child recruitment and should be completed with other questions to document other relevant child protection issues. 



How to Use a HHS	

Target group: adult men and women who should be representative of the target population in terms of age and ethnic groups. This survey can be administered through a door-to-door campaign. 



Data collector: This tool requires two data collectors who should be the same sex of the participants. Interpreters should also be the same sex as the participants.



Preparation:

· Ensure that the location of the household survey allows for privacy and that the respondent is comfortable speaking in the location that has been selected.



Adaptation: 

· This tool should be completed with additional questions on other child protection concerns relevant to the context, such as unaccompanied and separated children, child labour, etc. It can be included in the Child Protection Rapid Assessment (CPRA) if no CPRA has been implemented yet. These additional questions to a standard CPRA are useful in a context where there is already suspicion of recruitment that needs to be confirmed.  

· Some questions can be sensitive, adapt the questions based on the sensitivity in your context.

· The term CAAFAG may not be understood or too sensitive. Check in the community how CAAFAG children are designated sensitively. 



Materials Needed:

· Pen

· Paper form or note taking device (tablet, phone, computer)

· Consent form



Facilitation notes: 

· The below questions are to be used for structured interviews with community members, ensuring that there is a balanced representation of women and men. 

· Questions are mainly close ended (structured) with a fixed set of responses. 

· Some questions in the tool are sensitive, and therefore confidentiality of the respondent and their answers are essential. 

· Be alert to non-verbal signs and behaviours which indicate how comfortable the respondent is with the interview – whether questions are too sensitive or if your respondent is losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give respondents the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles and sensitivities, particularly regarding gender

· Be sensitive to the time needed to complete the interview. It should take no more than 45 min to complete.

· Ask if the respondent is comfortable with you taking notes. 



Step 1: Explain the Process and the Tool



· Introduce yourself and your organization to the respondent and explain that you would like to know more about the situation of adolescent boys and girls in this community 

· Gain permission to carry out the interview (informed consent) following the script below



Step 2: Ask informed consent



Script:



Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges children face in the communities and in accessing services available. 



This interview is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help design and improve our programmes.  We would like to ask you some questions about children in this community/camp. We would like to hear from you because we trust you can provide valuable information for your community.  This discussion should not take more than 30 min.



Your participation is completely voluntary and you can choose not to answer any or all of the questions.  You may also choose to leave this interview at any time.



The information you will provide will be used in a report to understand the needs of the children in this community that will be shared with other humanitarian actors. It will not be accessible to the public.



Your identity will be kept strictly confidential and we will not ask your name.



Do you feel comfortable participating in this interview and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]



[After each of the following comments/questions, look at the participants and get implicit approval that they have understood:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time



Informed consent was obtained from participants:  □ Yes   □ N



Step 3: Ask Questions and Record Answers



Record the following information before starting:



		Type of Activity: HHS Adult



Methodology: Rapid Needs Assessment

		Geographic Location:

		Interview Date:



		Interviewer:

Note taker (if different): 

		Interpretation Necessary:

Yes                           No

		Gender of interviewee:



		Age:



		









1. We heard in other communities that some boys and girls below the age of 18 are working with or being used by armed forces or groups in this [community/camp/settlement. This includes boys and girls who can play various roles such as combatants, porters, cooks, spies, messengers, cleaners, or as wives of fighters, or for sexual exploitation purposes. (Add any other roles that apply) Do you know if this is happening in your community as well? 

· Yes, both boys and girls

· Yes, only boys

· Yes, only girls

· No

· Don't know



2. During the past 3 months, how many of these children below the age of 18 have you seen being recruited and/or used as (add relevant roles in your context such as porters, messengers, cooks) around this [community/camp/settlement]?

· 1 to 10

· 11 to 20

· 21 to 50

· 51 to 100



3. Are these children…

· Mostly boys

· Mostly girls

· Only boys

· Only girls

· No difference

· Don't know



4. How do you know this? 

· There are more recruitment events such as (add examples relevant to your context)

· Many children have disappeared and are thought to have joined armed groups

· Older children are travelling back to the conflict areas to join armed groups

· I personally know children who joined the armed groups over the past 3 months

· Don't know

· Other (specify) _________________________________



5. How are the majority of girls recruited by armed groups /armed forces?

(Add any other modes of recruitment that apply)

*

· Enrol voluntarily to support themselves and/or their families

· Enrol voluntarily to avoid other unwanted life options 

· Follow their friends/peers who joined     

· Are sent to engage in such work by their parents/caregivers

· Are sent to engage in such work by people other than their parents/caregivers

· Are abducted by the armed group/armed force

· Are forcibly married

· Other (specify) _________________________________



If the girls are sent to the armed group/force, by whom? 

(Add any other people that apply)

*

· Parents/caregivers

· Other relatives

· Traditional leaders (adapt to the context)

· Religious leaders

· Other (specify) _________________________________



6. How are the majority of boys recruited by armed groups /armed forces?

(Add any other modes of recruitment that apply)

*

· Enrol voluntarily to support themselves and/or their families

· Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 

· Follow their friends/peers who joined

· Are sent to engage in such work by their parents/caregivers

· Are sent to engage in such work by people other than their parents/caregivers 

· Are abducted by the armed group/armed force

· Other (specify) _________________________________





If the boys are sent to the armed group/force, by whom? 

(Add any other people that apply)*

· Parents/caregivers

· Other relatives

· Traditional leaders (adapt to the context)

· Religious leaders

· Other (specify) _________________________________



7. Where do you think most use and recruitment happens for girls?

(Add any other locations that apply)

· At home - through visits

· On the road

· Service points (health centres, food distributions, etc.)

· At school

· In the fields

· Other (specify) _________________________________



8. Where do you think most use and recruitment happens for boys?

(Add any other locations that apply)

· At home - through visits

· On the road

· Service points (health centres, food distributions, etc.)

· At school

· In the fields

· Other (specify) _________________________________



“Thank you for taking the time to speak with me. I appreciate the information that you have shared with me and your honesty in talking about your community.  Is there anything else you would like to add at this time?”
END OF INTERVIEW

Observations and Notes:
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Rapid Ass - KII Adults

		Household survey - Adults                                                                                                                                                                                                                                                                          Select interviewees' responses from the drop down menu in each relevant box. Adapt the drop drown menus to your context, using the drop down tab.                                                  The table includes dummy data. Remove all dummy data before adding your data. THe Rapid assessment analysis tab will automatically update the results. 







		Interviewee ID		Target group		Age group		Location		1.	We heard in other communities that some boys and girls are working with or being used by armed forces or groups in this [community/camp/settlement. Do you know if this happening in your community as well?		2.	During the past 3 months, how many of these children have you seen being used and recruited around this [community/camp/settlement]?		3.	Are these children…		4.	How do you know this? 		5.	How are the majority of girls recruited by armed groups /armed forces?		If the girls are sent to an armed group, by whom? 		Other specify		6.	How are the majority of boys recruited by armed groups /armed forces?		Other specify		If the boys are sent to the armed group/force, by whom?		Other specify		7.	Where do you think most use and recruitment happens for girls?		Other specify		8.	Where do you think most use and recruitment happens for boys?

				Man		18 - 30		Location A		Yes, both boys and girls		1 to 10		Mostly boys		Many older children have disappeared and are thought to have joined armed groups		Enrol voluntarily to avoid other unwanted life options 						Enrol voluntarily to support themselves and/or their families								On the road				On the road

				Man		18 - 30		Location A		yes, only boys		11 to 20		Only boys		Older children are travelling back to the conflict areas to join armed groups		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				Enrol voluntarily to support themselves and/or their families								On the road				At home - through visits

				Man		18 - 30		Location A		yes, only boys		1 to 10		No difference		Many older children have disappeared and are thought to have joined armed groups		Enrol voluntarily to avoid other unwanted life options 						Enrol voluntarily to support themselves and/or their families								On the road				At home - through visits

				Man		18 - 30		Location A		yes, only boys		21 to 50		No difference		There are more recruitment events		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				 Are sent to engage in such work by their parents/caregivers				Parents/caregivers				On the road				At home - through visits

				Man		18 - 30		Location A		yes, only boys		22 to 50		Only boys		There are more recruitment events		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				 Are sent to engage in such work by their parents/caregivers				Parents/caregivers				On the road				At home - through visits

				Man		18 - 30		Location B		Yes, both boys and girls		11 to 20		No difference		There are more recruitment events		Enrol voluntarily to avoid other unwanted life options 						 Are sent to engage in such work by their parents/caregivers				Parents/caregivers				On the road				At home - through visits

				Man		18 - 30		Location B		Don't know		11 to 20		Mostly boys		There are more recruitment events		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				Enrol voluntarily to support themselves and/or their families								At school				At home - through visits

				Man		30 - 50		Location B		yes, only boys		21 to 50		No difference		Older children are travelling back to the conflict areas to join armed groups		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				Enrol voluntarily to support themselves and/or their families								At school				On the road

				Man		30 - 50		Location C		Yes, both boys and girls		22 to 50		Only boys		Many older children have disappeared and are thought to have joined armed groups		Enrol voluntarily to avoid other unwanted life options 						Enrol voluntarily to support themselves and/or their families								 In the fields				On the road

				Man		30 - 50		Location C		yes, only boys		11 to 20		No difference		There are more recruitment events		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				Enrol voluntarily to support themselves and/or their families								 In the fields				Service points (health centres, food distributions, etc.)

				Man		30 - 50		Location C		yes, only boys		11 to 20		Mostly boys		Older children are travelling back to the conflict areas to join armed groups		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				Are sent to engage in such work by people other than their parents/caregivers 				Other relatives				 In the fields				Service points (health centres, food distributions, etc.)

				Man		50+		Location C		Yes, both boys and girls		21 to 50		No difference		Many older children have disappeared and are thought to have joined armed groups		Enrol voluntarily to avoid other unwanted life options 						Are sent to engage in such work by people other than their parents/caregivers 				 Traditional leaders (adapt to the context)				 In the fields				Service points (health centres, food distributions, etc.)

				Man		50+		Location C		Don't know		1 to 10		Only boys		There are more recruitment events		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				Are sent to engage in such work by people other than their parents/caregivers 				 Traditional leaders (adapt to the context)				 In the fields				Service points (health centres, food distributions, etc.)

				Man		50+		Location D		yes, only boys		1 to 10		No difference		There are more recruitment events		Are sent to engage in such work by their parents/caregivers		Parents/caregivers				Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 								 In the fields				Service points (health centres, food distributions, etc.)

				Woman		50+		Location A		yes, only boys		1 to 10		Mostly boys		There are more recruitment events		Are forcibly married						Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 								 In the fields				At home - through visits

				Woman		50+		Location A		Yes, both boys and girls		1 to 10		Mostly boys		There are more recruitment events		Are forcibly married						Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 								 In the fields				At home - through visits

				Woman		30 - 50		Location B		Don't know		1 to 10		Mostly boys		There are more recruitment events		Are forcibly married						Are abducted by the armed group/armed force								 In the fields				At home - through visits

				Woman		30 - 50		Location B		yes, only boys		1 to 10		Mostly boys		There are more recruitment events		Are sent to engage in such work by people other than their parents/caregivers		Traditional leaders (adapt to the context)				Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 								 In the fields				At home - through visits

				Woman		18 - 30		Location B		Yes, both boys and girls		1 to 10		No difference		Older children are travelling back to the conflict areas to join armed groups		Are sent to engage in such work by people other than their parents/caregivers		Other relatives				Enrol voluntarily to support themselves and/or their families								At home - through visits				At home - through visits

				Woman		18 - 30		Location B		Yes, both boys and girls		1 to 10		No difference		Older children are travelling back to the conflict areas to join armed groups		Enrol voluntarily to avoid other unwanted life options 						Other (specify)		Revenge						At home - through visits				At home - through visits

				Woman		18 - 30		Location D		Yes, both boys and girls		1 to 10		No difference		Older children are travelling back to the conflict areas to join armed groups		Enrol voluntarily to avoid other unwanted life options 						Enrol voluntarily to support themselves and/or their families								At home - through visits				At home - through visits





Rapid Ass analysis

		HOUSEHOLD SURVEY QUESTIONNAIRE - ADULTS

		DEMOGRAPHICS

																		N =		21

































		RECRUITMENT OF CHILDREN

































		RECRUITMENT OF GIRLS





































		RECRUITMENT OF GIRLS





































# of participants by gender









Total	Man	Woman	(blank)	14	7	







Modes of recruitment for boys









Total	Are sent to engage in such work by people other than their parents/caregivers 	Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 	Enrol voluntarily to support themselves and/or their families	Other (specify)	(blank)	 Are sent to engage in such work by their parents/caregivers	Are abducted by the armed group/armed force	3	4	9	1	3	1	







People involved in the recruitment of boys









Total	 Traditional leaders (adapt to the context)	Other relatives	(blank)	Parents/caregivers	2	1	3	







Location of recruitment for girls









Total	 In the fields	At home - through visits	At school	On the road	(blank)	10	3	2	6	







Location of recruitment for boys 









Total	At home - through visits	On the road	Service points (health centres, food distributions, etc.)	(blank)	13	3	5	







% of participants by age group





18 - 30	30 - 50	50+	0.47619047619047616	0.2857142857142857	0.23809523809523808	



% of participants by location





Location A	Location B	Location C	Location D	0.33333333333333331	0.33333333333333331	0.23809523809523808	9.5238095238095233E-2	

0	

5	







Is recruitment happening in this location?









Total	Don't know	Yes, both boys and girls	yes, only boys	(blank)	3	8	10	







How many children have been recruited?









Total	1 to 10	11 to 20	21 to 50	22 to 50	(blank)	11	5	3	2	







Gender of children recruited









Total	Mostly boys	Only boys	No difference	7	4	10	







Source of information









Total	Many older children have disappeared and are thought to have joined armed groups	Older children are travelling back to the conflict areas to join armed groups	There are more recruitment events	(blank)	4	6	11	







Modes of recruitment for girls





Total	Are sent to engage in such work by people other than their parents/caregivers	Are sent to engage in such work by their parents/caregivers	Enrol voluntarily to avoid other unwanted life options 	(blank)	Are forcibly married	2	9	7	3	







People involved in the recruitment of girls











Total	Other relatives	Parents/caregivers	Traditional leaders (adapt to the context)	(blank)	1	9	1	









Rapid Ass Pivot

		Row Labels		1.We heard in other communities that some boys and girls are working with or being used by armed forces or groups in this [community/camp/settlement. Do you know if this happening in your community as well?						Row Labels		 2.	During the past 2 months, how many of these children have you seen being used and recruited around this [community/camp/settlement]?						Row Labels		 3.	Are these children…						Row Labels		 4.	How do you know this? 						Row Labels		5. How are the majority of girls recruited by armed groups /armed forces?						Row Labels		Count of If the girls are sent to an armed group, by whom? 						Row Labels		 Other specify						Row Labels		 6.	How are the majority of boys recruited by armed groups /armed forces?						Row Labels		 Other specify2						Row Labels		 If the boys are sent to an armed group/force, by whom?						Row Labels		 Other specify 3						Row Labels		 7.	Where do you think most use and recruitment happens for girls?						Row Labels		 Other specify 4						Row Labels		 8.	Where do you think most use and recruitment happens for boys?

		Don't know		3						1 to 10		11						Mostly boys		7						Many older children have disappeared and are thought to have joined armed groups		4						Are sent to engage in such work by people other than their parents/caregivers		2						Other relatives		1						(blank)								Are sent to engage in such work by people other than their parents/caregivers 		3						Revenge		1						 Traditional leaders (adapt to the context)		2						(blank)								 In the fields		10						(blank)								At home - through visits		13

		Yes, both boys and girls		8						11 to 20		5						Only boys		4						Older children are travelling back to the conflict areas to join armed groups		6						Are sent to engage in such work by their parents/caregivers		9						Parents/caregivers		9						Grand Total								Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 		4						(blank)								Other relatives		1						Grand Total								At home - through visits		3						Grand Total								On the road		3

		yes, only boys		10						21 to 50		3						No difference		10						There are more recruitment events		11						Enrol voluntarily to avoid other unwanted life options 		7						Traditional leaders (adapt to the context)		1														Enrol voluntarily to support themselves and/or their families		9						Grand Total		1						(blank)																At school		2														Service points (health centres, food distributions, etc.)		5

		(blank)								22 to 50		2						Grand Total		21						(blank)								(blank)								(blank)																Other (specify)		1														Parents/caregivers		3														On the road		6														(blank)

		Grand Total		21						(blank)																Grand Total		21						Are forcibly married		3						Grand Total		11														(blank)																Grand Total		6														(blank)																Grand Total		21

										Grand Total		21																						Grand Total		21																						 Are sent to engage in such work by their parents/caregivers		3																														Grand Total		21

		Row Labels		 Target group																																																						Are abducted by the armed group/armed force		1

		Man		14				Row Labels		 Age group				Row Labels		 Location																																										Grand Total		21

		Woman		7				18 - 30		10				Location A		7

		(blank)						30 - 50		6				Location B		7

		Grand Total		21				50+		5				Location C		5

								(blank)						Location D		2

								Grand Total		21				(blank)

														Grand Total		21

								18 - 30		47.62%

								30 - 50		28.57%				Location A		33.33%

								50+		23.81%				Location B		33.33%

														Location C		23.81%

														Location D		9.52%





Comp Ass KII Adults

		Key Informant Interview - Adults                                                                                                                                                                                                                                                                             Enter the interviewees' responses in each relevant box.                                                                                                                                                







		Interviewee ID		Target group		Role in community		Age group		Location		1.In some places, boys and girls below the age of 18, join armed groups or armed forces . Does this happen in your community as well ? 		2.Do boys and girls join up in equal numbers? 		3.	How old are the girls and boys being recruited? 		4.	How are girls usually recruited by armed forces and armed groups? 		5.	Who are the people involved in the process of recruitment of girls? 		6.	How is the negotiation made to recruit girls? 		Code 6		7.	How are boys usually recruited by armed forces and armed groups		8.	Who are the people involved in the process of recruitment of boys? 		9.	How is the negotiation made to recruit boys? 		Code 9		10.	Why do girls join armed groups and armed forces in your community?      		11.	Why do boys join armed groups and armed forces in your community? 		13.	What kind of tasks do girls perform in armed forces and armed groups or force? 		14.	What kind of tasks do boys perform in armed forces and armed groups or force? 		15.	How do girls leave the armed groups or force? 		16.	How do boys leave the armed groups or force? 		17.	What can be done to help boys and girls leave armed groups or forces? 		Code 17		18.	For girls who did return to their home community, how are they received by their family?		19.	For girls who did return to their home community, how are they perceived by the community?		20.	For boys who did return to their home community, how are they received by their family?		21.	For boys who did return to their home community, how are they perceived by the community?		22.	How does the community or local authorities support these children?		Code 22		23.	What can be done to support these children? 		Code 23



































Comp Ass FGD Adults - Children

		Focus Group Discussions Adults & Children                                                                                                                                                      * Enter the participants' responses in each relevant box and the number of people who agreed with the statement.                                                     For example, "Girls are recruited by armed groups in this community x 3"                                                                                                                * The questions in the grey cells are only for children.







		Target group		Age group		# of participants		Location		1. In some places, girls and boys below the age of 18, join armed groups or armed forces.  Does this happen in your community as well ? If yes, why? If no, why not?		2.	Do you know if this practice of recruitment of children has increased in the last three months? 		Code 2		3.	Have there been changes in recruitment and use, for example are younger children being recruited compared to before? Are there more girls recruited? 		Code 3		4/2. 	Why do boys join armed groups or forces? Why do girls join armed groups or forces? 		Code 4 girls		Code 4 boys		4.	For those girls who join, how much choice does the girl have in this decision?  		Code4		5.	Who are the people that influence the decision for girls and boys to join armed groups or forces? 		Code 5		6/5.	What actions should be taken to prevent girls from joining armed groups? By the community, by families and parents, by the government, by others?		Code 6		7/6.	For those who join, how can they leave? 		Code 7		8.	What can be done to help children leave armed groups or forces?		Code 8		8.	What do you think of girls/boys associated with armed groups? 		Code 8		9.	What does the community think of girls who return? 		Code 9		10. What does the community think of boys who return? 		Code 10		11.What is the community, the families, the government  doing to help girls and boys who return to their community? 		Code 11































																																		 





Comprehensive analysis

		The scale of recruitment												What are the processes of recruitment of boys and girls, who is involved in the decision making, are there differences according to their age?																What are the risk and protective factors to recruitment for boys and for girls, are there differences according to their age?								How can the humanitarian community support existing practices from families and communities and help prevent recruitment of boys and girls?				What are the roles and responsibilities of boys and girls during the period of association, based on their age? 				How are boys and girls released (formal vs informal modes of release), are there differences according to their age? 				How can the humanitarian community support existing practices from families and communities and contribute to the safe release of boys and girls?						What are the challenges and risks faced by boys and girls during their reintegration, are there differences according to their age ?														How the humanitarian community can contribute to the safe and successful reintegration of boys and girls, considering safety and care, social reintegration, health and mental health and economic reintegration?

		1.In some places, boys and girls below the age of 18, join armed groups or armed forces . Does this happen in your community as well ? 		2.Do boys and girls join up in equal numbers? 		3.	How old are the girls and boys being recruited? 		1.In some places, boys and girls below the age of 18, join armed groups or armed forces . Does this happen in your community as well ? 		2.	Do you know if this practice of recruitment of children has increased in the last three months? 		3.	Have there been changes in recruitment and use, for example are younger children being recruited compared to before? Are there more girls recruited? 		4.	How are girls usually recruited by armed forces and armed groups? 		5.	Who are the people involved in the process of recruitment of girls? 		6.	How is the negotiation made to recruit girls? 		7.	How are boys usually recruited by armed forces and armed groups		8.	Who are the people involved in the process of recruitment of boys? 		9.	How is the negotiation made to recruit boys? 		4.	For those girls who join, how much choice does the girl have in this decision?  		5.	Who are the people that influence the decision for girls and boys to join armed groups or forces? 		10.	Why do girls join armed groups and armed forces in your community?      		11.	Why do boys join armed groups and armed forces in your community? 		4/2. 	Why do boys join armed groups or forces? Why do girls join armed groups or forces? 				22.	How does the community or local authorities support these children?		6/5.	What actions should be taken to prevent girls from joining armed groups? By the community, by families and parents, by the government, by others?		13.	What kind of tasks do girls perform in armed forces and armed groups or force? 		14.	What kind of tasks do boys perform in armed forces and armed groups or force? 		15.	How do girls leave the armed groups or force? 		16.	How do boys leave the armed groups or force? 		17.	What can be done to help boys and girls leave armed groups or forces? 		7/6.	For those who join, how can they leave? 		8.	What can be done to help children leave armed groups or forces?		18.	For girls who did return to their home community, how are they received by their family?		19.	For girls who did return to their home community, how are they perceived by the community?		20.	For boys who did return to their home community, how are they received by their family?		21.	For boys who did return to their home community, how are they perceived by the community?		8.	What do you think of girls/boys associated with armed groups? 		9.	What does the community think of girls who return? 		10. What does the community think of boys who return? 		23.	What can be done to support these children? 

		KII adults 		KII adults 		KII adults 		FGD Adults - Children		FGD Adults - Children		FGD Adults - Children		KII adults 		KII adults 		KII adults 		KII adults 		KII adults 		KII adults 		FGD adults - children		FGD adults - children		KII adults 		KII adults 		FGD adults - children - girls		FGD adults - children - boys		KII adults		FGD adults - children		KII adults 		KII adults		KII adults 		KII adults 		KII adults 		FGD adults - children		FGD adults - children		KII adults 		KII adults 		KII adults 		KII adults 		FGD Adults - children		FGD Adults - children		FGD Adults - children		KII adults
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Codes

		Column1		Column1		Column1		Column2		Column3		Column4		Column5		Column6		Column1		Column2		Column3		Column4		Column5		Column6		Column7				Code KII Adults - Children																																																		FGD Adults-Children

		Adolescent boys		Man		Adolescent 		Location A		Yes, both boys and girls		1 to 10		Mostly boys		There are more recruitment events		Enrol voluntarily to support themselves and/or their families		Other relatives		Enrol voluntarily to support themselves and/or their families		Other relatives		At home - through visits		Supplement family income in order to purchase basic needs		Supplement family income in order to purchase basic needs				Code 1		Code 2		Code 3		Code 4		Code 5		Code 6		Code 7		Code 8		Code 9		Code 10		Code 11		Code 12		Code 13		Code 14		Code 15		Code 16		Code 17		Code 18		Code 19		Code 20		Code 21		Code 22		Code 23				Code 1		Code 2		Code 3		Code 4/2 girls		Code 4/2 boys		Code 4		Code 5		Code 6/5		Code 7/6		Code 8		Code 8		Code 9		Code 10		Code 11

		Adolescent girls		Woman		18 - 30		Location B		yes, only boys		11 to 20		Mostly girls		Many older children have disappeared and are thought to have joined armed groups		Enrol voluntarily to avoid other unwanted life options 		Traditional leaders (adapt to the context)		Enrol voluntarily for other reasons (for power, adventure, to fight for a cause, etc.) 		 Traditional leaders (adapt to the context)		On the road		Family does not find value in education		Family does not find value in education				Yes		They join in equal numbers		Girls below 10		Abduction		Parents				Abduction		Parents				Supplement family income in order to purchase basic needs		Supplement family income in order to purchase basic needs				Sexual exploitation		Sexual exploitation		Escape		Escape				Welcome back home with warmth		As heroine		Welcome back home with warmth		As heroes

		Men				30 - 50		Location C		Yes, only girls		21 to 50		Only boys		Older children are travelling back to the conflict areas to join armed groups		Are sent to engage in such work by their parents/caregivers		Religious leaders		 Are sent to engage in such work by their parents/caregivers		Religious leaders		Service points (health centres, food distributions, etc.)		Cannot afford going to school		Cannot afford going to school				No		There are more boys than girls		Girls between 10 and 14		Under threats		Family members				Under threats		Family members				Family does not find value in education		Family does not find value in education				Spouse of combatants		Domestic tasks (cleaning, cooking, etc.)		They can leave when they want		They can leave when they want				Welcome back home with fear		As someone who has been through difficult experiences		Welcome back home with fear		As someone who has been through difficult experiences

		Women				50+		Location D		No		51 to 100		Only girls		I personally know children who joined the armed groups over the past 2 months		Are sent to engage in such work by people other than their parents/caregivers		Parents/caregivers		Are sent to engage in such work by people other than their parents/caregivers 		Parents/caregivers		At school		Not interested in school		Not interested in school				I don’t know		are more boys than girls
There are more girls than boys		Girls between 15 and 17		Forced marriage		Community members				Propaganda		Community members				Cannot afford going to school		Cannot afford going to school				Domestic tasks (cleaning, cooking, etc.)		Combat role		Ad hoc negotiation between community leaders and armed groups		Ad hoc negotiation between community leaders and armed groups				Neglected		As a threat		Neglected		As a threat

										Don't know				No difference		Don't know		Are abducted by the armed group/armed force		Other (specify)		Are abducted by the armed group/armed force		Other (specify) 		 In the fields		Girl feels she is old enough to work, to get married		Boy feels she is old enough to work, to get married						I don’t know		Boys below 10		Propaganda		Community leaders				Voluntary recruitment		Community leaders				Not interested in school		Not interested in school				Combat role		Transportation of materials		Ad hoc negotiation between parents and armed groups		Ad hoc negotiation between parents and armed groups				Rejected		As a bad person		Rejected		As a bad person

														Don't know		Other		Are forcibly married				Other (specify)				Other (specify)		Girl is taking care of herself and/or other siblings and therefore has to work		Boy is taking care of himself and/or other siblings and therefore has to work								Boys between 10 and 14		Voluntary recruitment		Religious leaders				With promises of money or power		Religious leaders				Girl feels she is old enough to work, to get married		Boy feels she is old enough to work, to get married				Transportation of materials		Messengers – spies		Formal release agreement with armed groups		Formal release agreement with armed groups				Other, specify		As a criminal		Other, specify		As a criminal

																		Follo their friends/peers who joined										To replace an adult who is working away from home or not able to work		To replace an adult who is working away from home or not able to work								Boys between 15 and 17		With promises of money or power		No one				Other, specify		No one				Girl is taking care of herself and/or other siblings and therefore has to work		Boy is taking care of herself and/or other siblings and therefore has to work				Messengers – spies		Other, specify		Other, specify		Other, specify						Other, specify				Other, specify

																		Other (specify) 										To protect themselves 		To protect themselves 								I don’t know		Other, specify		Other, specify						Other, specify				To replace an adult who is working away from home or not able to work		To replace an adult who is working away from home or not able to work				Other, specify

																												To be with friends		To be with friends																						To protect herself 		To protect himself 

																												To escape violence at home		To escape violence at home																						To be with friends		To be with friends

																												To get pocket money		To get pocket money																						To escape violence at home		To escape violence at home

																												For fun, adventure		For fun, adventure																						To get pocket money		To get pocket money

																												To avenge the death of friends or relatives		To avenge the death of friends or relatives																						For fun, adventure		For fun, adventure

																												Other, specify		Other, specify																						For respect and power 		For respect and power 

																																																				To fight for a cause		To fight for a cause

																																																				To avenge the death of friends or relatives		To avenge the death of friends or relatives

																																																				Other, specify		Other, specify





image1.png







image2.svg

  
.MsftOfcThm_Background1_Fill_v2 {
 fill:#FFFFFF; 
}

   




image3.tiff







image4.tiff







image5.png

O

O







[image: A picture containing text

Description automatically generated]Comprehensive Needs Assessment

[image: Icon

Description automatically generated with medium confidence]

Tool: Key Informant Interview with adults       







Objective[footnoteRef:1] [1:  This tool has been adapted from tools developed in the Middle East by the CPWG.] 




The key informant interview (KII) is used to facilitate an individual interview with adult men and women community members to gather information on the mode of recruitment, the reasons of enrolment, the role of CAAFAG during the period of association and the challenges they may face upon their return. This tool will also provide information on adults’ perspectives on how to prevent recruitment and reintegrate children. 





How to Use a KII



Target group: adult men and women. Select members of the population who have frequent contact with children and who know about the risks children and their families may face. This may include teachers; women and youth group leaders; health care practitioners and traditional birth attendants; social workers; shopkeepers; etc. Focus on individuals within the population who have the most insight into the lives of children at risk, marginalised, or isolated.



Data collector: This tool requires one data collector who should be the same sex of the participant. For instance, one female data collector is needed to conduct the KII with a woman. An Interpreter, if used, should also be the same sex as the participant.



Preparation:

· Ensure that the location of the interview allows for privacy and that the key informant is comfortable speaking in the location that has been selected.



Materials Needed:

· Pen

· Form or note taking device (tablet, phone, computer)

· Consent form



Facilitation notes: 

· The below questions are to be used for semi-structured interviews with key informants including authorities, humanitarian workers (NGOs) and community leaders ensuring that there is a balanced representation of women and men. 

· Most of the questions are close ended (with fixed set of responses). The set of responses should be adapted based on your context. Other questions are open ended (no fixed set of responses). Data collector should probe and encourage participants to give as much information as possible. 

· The interviewer should try to build a relaxed and constructive relationship with the informant through a conversational approach. 

· Some questions in the tool are sensitive, and therefore confidentiality of the interviewee and their answers are essential. 

· The term CAAFAG may not be understood or too sensitive. Check in the community how CAAFAG children are designated sensitively and adapt the questions.

· Be alert to non-verbal signs and behaviours which indicate how comfortable the person is with the interview – whether questions are too sensitive or if your respondent is losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give key informants the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles and sensitivities, particularly regarding gender

· Be sensitive to the time needed to complete the interview. It should take no more than 45 min to complete.

· Ask if the key informant is comfortable with you taking notes. 



Step 1: Explain the Process and the Tool



· Introduce yourself and your organization to the interviewee and explain that you would like to know more about the situation of boys and girls below 18 in this community. 

· Gain permission to carry out the interview (informed consent) following the script below.



Step 2: Ask informed consent



Script:



Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges people face in the communities and in accessing services available. 



This interview is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help design and improve our programmes.  We would like to ask you some questions about the situation of boys and girls below 18.  This discussion should last no more than 45 min. Your identity will be kept strictly confidential and we will not ask/record your name.



Your participation is completely voluntary, and you can choose not to answer any or all of the questions. You may also choose to leave this discussion at any time.



The information you will provide will be used in a report to understand the needs of the children in this community that will be shared with other humanitarian actors. It will not be accessible to the public.



Your identity will be kept strictly confidential, and we will not ask your name.





Do you feel comfortable participating in this discussion and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]



[After each of the following comments/questions, look at the participant and get implicit approval that they have understood:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time 



Informed consent was obtained from participants:  □ Yes   □ N



Step 3: Ask Questions and Record Answers



Record the following information before starting:



		Type of Activity: KII adults

Methodology: Comprehensive Needs Assessment



		Geographic Location:

		Interview Date:



		Interviewer:

Note taker (if different): 

		Interpretation Necessary:

Yes                           No

		Gender of interviewee:



		Age:



		Role in the community:







Start by saying: “I will start by asking you some questions about the situation of boys and girls below 18 in this community.”



1. In some places, boys and girls below the age of 18, join armed groups or armed forces as combatants, spies, messengers, cooks, porters or wife of fighters (add other roles as relevant). Does this happen in your community as well? 

· Yes 		

· No

· I don’t know



2. Do boys and girls join up in equal numbers? 

· They join in equal numbers

· There are more boys than girls

· There are more girls than boys

· I don’t know



3. How old are the girls and boys being recruited? (Specify for boys and for girls separately)

· Girls below 10

· Girls between 10 and 14

· Girls between 15 and 17

· Boys below 10

· Boys between 10 and 14

· Boys between 15 and 17

· I don’t know



Recruitment process



4. How are girls usually recruited by armed forces and armed groups? 

· Abduction

· Under threats

· Forced marriage

· Propaganda

· Voluntary recruitment

· With promises of money or power

· Other, specify



5. Who are the people involved in the process of recruitment of girls? 

· Parents

· Family members

· Community members

· Community leaders

· Religious leaders

· No one

· Other, specify



6. How is the negotiation made to recruit girls? 



7. How are boys usually recruited by armed forces and armed groups? 

· Abducted

· Under threats

· Propaganda

· Voluntary recruitment

· With promises of money or power

· Other, specify



8. Who are the people involved in the process of recruitment of boys? 

· Parents

· Family members

· Community members

· Community leaders

· Religious leaders

· Armed actors

· No one

· Other, specify



9. How is the negotiation made to recruit boys? 



Reasons of recruitment



10. Why do girls join armed groups and armed forces in your community?      

· Supplement family income in order to purchase basic needs

· Family does not find value in education

· Cannot afford going to school

· Not interested in school

· Girl feels she is old enough to work, to get married

· Girl is taking care of herself and/or other siblings and therefore has to work

· To replace an adult who is working away from home or not able to work

· To protect herself 

· To be with friends

· To escape violence at home

· To get pocket money

· For fun, adventure

· For respect and power 

· To fight for a cause

· To avenge the death of friends or relatives

· Other, specify



11. Why do boys join armed groups and armed forces in your community? 

· Supplement family income in order to purchase basic needs

· Family does not find value in education

· Cannot afford going to school

· Not interested in school

· Boy feels he is old enough to work

· Boy is taking care of himself and/or other siblings and therefore has to work

· To replace an adult who is working away from home or not able to work

· To protect himself 

· To be with friends

· To escape violence at home

· To get pocket money

· For fun, adventure 

· For respect and power 

· To fight for a cause

· To avenge the death of friends or relatives

· Other, specify



Prevention of recruitment



12. What could be done to prevent recruitment of boys and girls? 



Probe:



· What can the government do?

· What can the community do?

· What can the humanitarian community do?



Roles and responsibilities of boys and girls



13. What kind of tasks do girls perform in armed forces and armed groups or force? (Add as many roles relevant to your context as needed) 

· Sexual exploitation

· Spouse of combatants

· Domestic tasks (cleaning, cooking, etc.)

· Combat role

· Transportation of materials

· Messengers – spies

· Other, specify



14. What kind of tasks do boys perform in armed forces and armed groups or force? (Add as many roles relevant to your context as needed) 

· Sexual exploitation

· Domestic tasks (cleaning, cooking, etc.)

· Combat role

· Transportation of materials

· Messengers – spies

· Other, specify 

Release



15. How do girls leave the armed groups or force? 

· Escape

· They can leave when they want

· Ad hoc negotiation between community leaders and armed groups

· Ad hoc negotiation between parents and armed groups

· Formal release agreement with armed groups

· Other, specify



16. How do boys leave the armed groups or force? 

· Escape

· They can leave when they want

· Ad hoc negotiation between community leaders and armed groups

· Ad hoc negotiation between parents and armed groups

· Formal release agreement with armed groups

· Other, specify



17. What can be done to help boys and girls leave armed groups or forces? (Be specific for each gender)



Reintegration



18. For girls who did return to their home community, how are they received by their family?

· Welcome back home with warmth

· Welcome back home with fear

· Neglected

· Rejected

· Other, specify

19. For girls who did return to their home community, how are they perceived by the community?

· As heroine

· As someone who has been through difficult experiences

· As a threat

· As a bad person

· As a criminal

· Other, specify

20. For boys who did return to their home community, how are they received by their family?

· Welcome back home with warmth

· Welcome back home with fear

· Neglected

· Rejected

· Other, specify

21. For boys who did return to their home community, how are they perceived by the community?

· As heroes

· As someone who has been through difficult experiences

· As a threat

· As a bad person

· As a criminal

· Other, specify



22. How does the community or local authorities support these children?



23. What can be done to support these children? 





“Thank you for taking the time to speak with me. I appreciate the information that you have shared with me and your honesty in talking about your community.  Is there anything else you would like to add at this time?”
END OF INTERVIEW



Observations and Notes:
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Tool: Focus Group Discussion with adults







Objective[footnoteRef:1] [1:  This tool was adapted from IRC- FGD for risk assessment.] 




The objective of the focus group discussion (FGD) is to facilitate discussions with community members, regarding the threats and safety issues they perceive with regards to children who were formerly associated with armed forces/armed groups and their families, to inform a potential humanitarian response. The questions are used as guidance to lead the discussion with regards to general safety concerns for children (particularly adolescents), slowly and where deemed appropriate, steering the conversation to speak about the specific safety concerns, stigma and risks for children formerly associated with armed forces/armed groups. 



How to implement a FGD



Target group: men and women from the community in separate groups. Select members of the population who have frequent contact with adolescents, who know about the risks adolescents and their families may face. 



Data collectors: This tool requires two data collectors, one to facilitate the session and one to record the data. The data collectors should be of the same sex of the participants. For instance, two female data collectors are needed to conduct the FGD with women. Interpreters should also be the same sex as the participants.



Preparation:

· Ensure that the location of the FGD allows for privacy and that the group is comfortable speaking in the location that has been selected.

· Adults should be divided into groups of 6 to 12 people, according to gender. Two facilitators of the same gender (female for women, male for men) should be guiding discussions throughout the FGD. One person will be moderating and leading the FGD, while the other is responsible for note-taking, to ensure no information is left out. 

· Informed consent of the participants should be sought before the focus group discussion takes place.



Materials Needed:

· Pen

· Form or note taking device (tablet, phone, computer)

· Consent form



Facilitation guidance: 

· Some questions in the tool are sensitive, and therefore confidentiality of the participants and their answers are essential. 

· The term CAAFAG may not be understood or too sensitive. Check in the community how CAAFAG are designated sensitively and adapt the questions. 

· Be alert to non-verbal signs and behaviours which indicate how comfortable the participants are – whether questions are too sensitive or if your participants are losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give participants the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles and sensitivities, particularly regarding gender.

· Be sensitive to the time needed to complete the FGD. It should take no more than an hour to complete.

· Ask if the participants are comfortable with you taking notes. 



Note taking: 

· Take note of the discussion, of all the information that are shared by participants.

· Record for each statement the number of people who agree, whether through verbal language, saying the same thing, verbally agreeing or, through non-verbal language such as nodding.   

· Indicate in your notes which information is relevant to girls and to boys. 



Step 1: Explain the Process and the Tool



· Introduce yourself and your organization to the participants and explain that you would like to know more about the situation of adolescent boys and girls in this community 

· Gain permission to carry out FGD following the script below

· Before the start of the FGD: It will be important to clarify to participants who we are and start the meeting with a general discussion on child protection. Explain that there are children and adolescents who do not reach services and as child protection actors we want to ensure that all children and adolescents have access to services. We would like to discuss the safety of children and adolescents in the community more generally, but also to look at those children and adolescents who are not accepted in the community and do not socialize with people and how the humanitarian community can support them and the communities at large. As you know, childhood is a key stage for a child’s long-term wellbeing and development and we want to ensure we can reach all children to be able to support them with reintegration within society to be able to engage in positive behaviors that can support themselves, their families, and the community at large. 





Step 2: Ask for informed consent 



Script:



Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges adolescents face in the communities and in accessing services available. 



This discussion is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help design and improve our programmes.  We would like to ask you some questions about existing risks and threats to children and adolescents in this community/camp. We would like to hear from you because we trust you can provide valuable information for your community.  This discussion should not take more than 60 min. Your identities will be kept strictly confidential, and we will not ask your name.



Your participation is completely voluntary, and you can choose not to answer any or all of the questions.  You may also choose to leave this discussion at any time.



The information you will provide will be used in a report to understand the needs of the children in this community that will be shared with other humanitarian actors. It will not be accessible to the public.



Your identity will be kept strictly confidential, and we will not ask your name.



Confidentiality note: During the discussion, we may call each other with our first names. We are committed to maintain your confidentiality, we are interested in your points of view and not in who said what. We kindly ask you to respect the confidentiality of each other and not to say who said what when you leave this room. If you would like to tell us a relevant story from your community, please do not reveal the names of the people concerned, or any detail that might reveal their identities.



Do you feel comfortable participating in this discussion and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]



[After each of the following comments/questions, look at the participants and get implicit approval that they have understood:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time



Informed consent was obtained from participants:  □ Yes   □ N



Step 3: Questions and Record Answers



Record the following information before starting:



		Type of tool:  FGD adults



Methodology: Risk assessment



		Geographic Location:

		Interview Date:



		Interviewer:

Note taker: 

		Interpretation Necessary:

Yes                           No

		Gender of interviewee:



		Age

		# of participants

		











1. What are the risks existing in this community which affects especially children and adolescents? Are there specific risks for girls? Are there specific risks for boys? 

2. Do you know of children who are associated with armed groups or armed forces? Are there boys and girls?

3. How are they perceived by the community? 

4. What are the bad things that could happen to these adolescents if they were participating in activities implemented by organizations? 

5. How their participation in activities could cause conflict/tension/problems inside the house with other family members?

6. How their participation in activities could cause conflict/tension/problems outside the house, with community members?  

7. What are the risks for NGO we should consider when supporting them?

8. Are there any other considerations you think might be relevant in general? 

9. What would you recommend to mitigate the risks? 

“Thank you for taking the time to speak with me. I appreciate the information that you have shared with me and your honesty in talking about your community.  Is there anything else you would like to add at this time?”
END OF INTERVIEW

Observations and Notes:
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Information

		How to use this data base?



		1. Adapt the questions in the tools to the questions you have selected and/or modified. 

		2. Remove dummy data from the tables

		3. Enter the data into the tables for each tools

		4. Identify codes for each question

		5. Enter the codes in the corresponding columns in the "Code" tab

		6. Select the codes from the drop-down menus for each answer in the tools table. Add as many rows as necessary to enter all the codes for the same answer. 

		7. Analyse the data according to the research questions related to the methodology. The coded data is automatically organised by research question in the "Analysis" tabs.









KII Adults

		Key Informant Interview                                                                                                                                                                                                  Remove the dummy data and enter the interviewee responses in each relevant box







		Interviewee #		Target group		Age group		Location		1. Can you introduce yourself and your role with regards to adolescents? 		Code 1		2.        What are the main threats people residing here are facing in terms of safety and security? (I.e. arrests and detention, UXO, gender based violence etc.)		Code 2		3.        How do people consider children/adolescents who were associated with armed groups ?		Code 3		4.        Do these adolescents experience difficulties accessing services such as health, education? (if not, what are the barriers to them accessing these services?)		Code 4		5.        Are there any boys and girls arrested? What are the reasons? What about their parents?		Code 5		6. What are the bad things that could happen to adolescents if they were participating in activities implemented by organizations?		Code 6		7. How their participation in activities could cause conflict/tension/problems inside the house with other family members?		Code 7		8. How their participation in activities could cause conflict/tension/problems outside the house, with community members?  		Code 8		9.        Are there any risks we should consider when supporting them?		Code 9		10.        Are there any other considerations you think might be relevant in general?		Code 10		11.	What are your recommendations to mitigate the risks? 		Code 11

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FGD Adults

		Focus Group Discussion Adults                                                                                                                                                                                                                       Enter the participants' responses in each relevant box and the number of people who agreed with the statement.  For example, "Girls are recruited by armed groups in this community x 3". Then add the same code 3 times. 







		Interviewee #		Target group		Age group		Number of participants		Location		1.	What are the risks existing in this community which affects especially children and adolescents ? Are there specific risks for girls? Are there specific risks for boys? 		Code 1		2.     Do you know of children who are associated with armed groups or armed forces? Is this different for boys and girls?		Code 2		3.    How are they perceived by the community? 		Code 3		4. What are the bad things that could happen to these adolescents if they were participating in activities implemented by organizations? 		Code 4		5. How their participation in activities could cause conflict/tension/problems inside the house with other family members?		Code 5		6. How their participation in activities could cause conflict/tension/problems outside the house, with community members? 		Code 6		7.	What are the risks for NGO we should consider when supporting them?		Code 7		8.        Are there any other considerations you think might be relevant in general?		Code 8		9.	What would you recommend to mitigate the risks ? 		Code 9











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Analysis

		What are the risks organizations may face in the implementation of a CAAFAG project in this location?						What are the risks former CAAFAG boys and girls may face implementing a project in this location?																								What are the mitigation measures to mitigate the risks?

		2.        What are the main threats people residing here are facing in terms of safety and security? (I.e. arrests and detention, UXO, gender based violence etc.)		9.        Are there any risks we should consider when supporting them?		7.	What are the risks for NGO we should consider when supporting them?		3.        How do people consider children/adolescents who were associated with armed groups ?		4.        Do these adolescents experience difficulties accessing services such as health, education? (if not, what are the barriers to them accessing these services?)		5.        Are there any boys and girls arrested? What are the reasons? What about their parents?		6. What are the bad things that could happen to adolescents if they were participating in activities implemented by organizations?		7. How their participation in activities could cause conflict/tension/problems inside the house with other family members?		8. How their participation in activities could cause conflict/tension/problems outside the house, with community members?  		1.	What are the risks existing in this community which affects especially children and adolescents ? Are there specific risks for girls? Are there specific risks for boys? 		2.     Do you know of children who are associated with armed groups or armed forces? Is this different for boys and girls?		3.    How are they perceived by the community? 		4. What are the bad things that could happen to these adolescents if they were participating in activities implemented by organizations? 		5. How their participation in activities could cause conflict/tension/problems inside the house with other family members?		6. How their participation in activities could cause conflict/tension/problems outside the house, with community members? 		10.        Are there any other considerations you think might be relevant in general?		11.	What are your recommendations to mitigate the risks? 		9.	What would you recommend to mitigate the risks ? 		8.        Are there any other considerations you think might be relevant in general?

		KII Adults		KII Adults		FGD Adults		KII Adults		KII Adults		KII Adults		KII Adults		KII Adults		KII Adults		FGD Adults		FGD Adults		FGD Adults		FGD Adults		FGD Adults		FGD Adults		KII Adults		KII Adults		FGD Adults		FGD Adults

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Risk assessment

		Use this form to assess potential safeguarding risks related to the involvement of adolescents and personel in CAAFAG related activities. Use the following matrix to identify the risk level based on the likelihood and impact. Do not fill the black column. It will fill up automatically based on the likelihood and the impact.                                                                    This tool can also be used to assess the risk of implementing a context analysis with the support of the security sector. See the second example. 





				Risk level				Impact

								Low		Medium		High

				Likelihood		High		Medium		High		High

						Medium		Low		Medium		High

						Low		Low		Low		Medium

		Step 1: Who is at risk?		Step 2: What are the risks?		Step 3: What are the control measures currently in place and how effective are they?		Step 4: Risk calculation						Stage 5: What are the agreed additional controls/actions to be put in place to mitigate the risk?		By whom?		By when?

								Likelihood		Impact		Risk level

		Adolescent boys and girls CAAFAG		CAAFAG can be at risk of retailation from community members if they access services that other community members cannot access		CAAFAG do not disclose their past association with armed groups and not access services		High		Medium		High		Services provided should be opened to all vulnerable adolescents in the community. Selection criteria should include CAAFAG as well as other protection concerns. Services will be introduced to the community through a discussion with community leaders including teachers, chief of village, etc. 		Community mobilization officers		Before the start of the project

		Data collectors		Data collectors can be at risk of harm by armed groups 		No branding policy		Low		Medium		Low		Data collectors will not wear or carry any identifiable items from there organisation 		Data collectors

												0		They will introduce themselve as conducting a research on behalf of … .		Data collectors

												0		Security staff will be present in case of a problem		Security staff

												0		An evacuation plan will be put in place		Security staff

												0		Data collectors will be trained on signs of disconfort and tension among participants or in the community and how to close a session with a neutral question. 		Leading team

												0

												0

												0

												0

												0

												0

												0

												0

												0

												0

												0

												0

												0

												0

												0

												0















Code

														Code KII																								FGD Adults

		Column1		Column1		Column1		Column2		Column3				Code 1		Code 2		Code 3		Code 4		Code 5		Code 6		Code 7		Code 8		Code 9		Code 10		Code 11				Code 1		Code 2		Code 3		Code 4		Code 5		Code 6		Code 7		Code 8		Code 9

		Boys		Man		Children		Location A		High

		Girls		Woman		18 +		Location B		Medium

		Men						Location C		Low

		Women						Location D
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Tool: Key Informant Interview with adults



Objective[footnoteRef:1] [1:  This tool was adapted from IRC- FGD for risk assessment.] 




The key informant interview (KII) is used to facilitate an individual interview with adult men and women community members and to gather broad information on the risks children and adolescents face in the community. 



How to implement a KII



Target group: adult men and women. Select members of the population who have frequent contact with adolescents, who know about the risks adolescents and their families may face. This may include teachers; women and youth group leaders; health care practitioners and traditional birth attendants; social workers; shopkeepers; etc. Focus on individuals within the population who have the most insight into the lives of adolescents at risk, marginalized, or isolated.



Data collector: This tool requires one data collector who should be the same sex of the participants. For instance, one female data collector is needed to conduct the KII with women. Interpreters should also be the same sex as the participants.



Preparation:

· Ensure that the location of the interview allows for privacy and that the key informant is comfortable speaking in the location that has been selected.



Materials Needed:

· Pen

· Form or note taking device (tablet, phone, computer)

· Consent form



Facilitation guidance: 

· The below questions are to be used for semi-structured interviews with key informants including authorities, humanitarian workers (NGOs) and community leaders ensuring that there is a balanced representation of women and men. 

· Questions are open-ended (semi-structured) with no fixed set of responses. The interviewer should try to build a relaxed and constructive relationship with the informant through a conversational approach. 

· Some questions in the tool are sensitive, and therefore confidentiality of the interviewee and their answers are essential. 

· The term CAAFAG may not be understood or too sensitive. Check in the community how CAAFAG are designated sensitively. 

· Be alert to non-verbal signs and behaviours which indicate how comfortable the person is with the interview – whether questions are too sensitive or if your respondent is losing patience. When people are uncomfortable with your questions, do not insist they answer.

· Give key informants the opportunity to ask questions or share their thoughts on issues that have not yet been discussed. 

· Be very careful not to raise unrealistic expectations. Do not make any promises or raise expectations for assistance.

· Observe and respect cultural norms, principles and sensitivities, particularly regarding gender

· Be sensitive to the time needed to complete the interview. It should take no more than an hour to complete.

· Ask if the key informant is comfortable with you taking notes. 



Step 1: Explain the Process and the Tool



· Introduce yourself and your organization to the interviewee and explain that you would like to know more about the situation of adolescent boys and girls in this community. 

· Gain permission to carry out the interview (informed consent) following the script below.



Step 2: Ask for informed consent



Script:



Thank you for taking the time to meet with me today.  My name is _____________ and I work with ___________________[insert name of organization here].  We seek to better understand challenges children and adolescents face in the communities and in accessing services available. 



This interview is not a guarantee of any direct or indirect support to you or your community, but the information you provide will help design and improve our programmes.  We would like to ask you some questions about existing risks and threats to children and adolescents in this community/camp. We would like to hear from you because we trust you can provide valuable information for your community.  This discussion should not take more than 45 min.



Your participation is completely voluntary, and you can choose not to answer any or all of the questions.  You may also choose to leave this interview at any time.



The information you will provide will be used in a report to understand the needs of the children in this community that will be shared with other humanitarian actors. It will not be accessible to the public.

Your identity will be kept strictly confidential, and we will not ask your name.



Do you feel comfortable participating in this interview and answering my questions? Do you have any questions before we start? [Note any questions from the participants in the space here.]



[After each of the following comments/questions, look at the participants and get implicit approval that they have understood:] 

· All the information they provide will be recorded anonymously.

· Their participation in this interview is voluntary.

· They can stop answering questions at any time



Informed consent was obtained from participants:  □ Yes   □ N



Record the following information before starting:



		Type of Activity: KII adults

Methodology: Risk assessment



		Geographic Location:

		Interview Date:



		Interviewer:

Note taker (if different): 

		Interpretation Necessary:

Yes                  No

		Gender of interviewee:



		Age:



		Role in the community:









1. Can you introduce yourself and your role with regards to adolescents? 

2. What are the main threats people residing here are facing in terms of safety and security? (I.e. arrests and detention, UXO, gender based violence etc.)

3. How do people consider adolescents who were associated with armed groups? 

4. Do these adolescents experience difficulties accessing services such as health, education? (if yes, what are the barriers to them accessing these services?)

5. Are there any boys and girls arrested? What are the reasons? What about their parents?

6. What are the bad things that could happen to adolescents if they were participating in activities implemented by organizations? 

7. How their participation in activities could cause conflict/tension/problems inside the house with other family members?

8. How their participation in activities could cause conflict/tension/problems outside the house, with community members?  

9. Are there any risks we should consider when supporting them?

10. Are there any other considerations you think might be relevant in general? 

11. What are your recommendations to mitigate the risks? 

“Thank you for taking the time to speak with me. I appreciate the information that you have shared with me and your honesty in talking about your community.  Is there anything else you would like to add at this time?”
END OF INTERVIEW



Observations and Notes:
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Sample of referral pathway







		Service

		Location A

		Location B

		Location C



		Child protection case management

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:



		GBV case management for children (if not included in CP case management)

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:



		GBV case management for adults

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:



		Mental health/ psychosocial support children 

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:



		Mental health/ psychosocial support adults

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:



		Health 

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:



		Additional services

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:

		Service provider:

Focal point:

Contact: 

Criteria:
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Sample of resource directory[footnoteRef:1]/service mapping [1:  Adapted from Child Fund 2015. Strengthening Community-Based Child Protection Referral Pathways : A resource manual] 




		Name of agency

		Focal point

		Working location

		Admission criteria

		Services provided

		Business hours

		Cost



		Region ABC



		NGO X

		

		

		

		

		

		







		Health clinic

		





		

		

		

		

		



		Women Association

		





		

		

		

		

		



		NGO Y
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Categorization of actor

		Stakeholder analysis                                                                                                                     Enter the results of group work in the relevant cells. 

		Community actors		Authorities		Family members		Armed actors		NGO

































































Influence & Support

																																						HIGH INFLUENCE







































																																						LOW INFLUENCE







































		LOW SUPPORT																		HIGH SUPPORT







Stakeholder mapping

		Example of stakeholder mapping

																																				Legend

						Fathers						Mothers																								Quality - What type of rlationship is it? 				Formal reporting

																																								Resource flow (financial and non financial)

																																								Conflict

												Girls																								Direction - Is it uni directional or bo-directional? 				One direction

																								Armed group focal point																Both direction

																																				Intensity - How strong is the relationship? 				Weak

																																								Moderate

								Boys 																																Strong

																				Chief of village

														Youth leader

																								Head of police station

								Women leader								Community members





Engagement strategy 

		Category		Name of stakeholder		Level of influence		Level of support		Opportunities		Risks		Engagement strategy		Action steps		Focal point		Timeline		Budget







































































Sheet2

		Column1				Column1		Column1				Column1

		Who can influence the recruitment of boys and girls in armed groups?				High Support		High influence				Keep satisfied

		Who can influence the release of boys and girls?				Low support		Low influence				Manage closely

		Who can influence the reintegration of boys and girls in their community?										Monitor

												Keep informed





image1.tiff







image2.tiff







image1.png












Objectives[footnoteRef:1] [1:  The tools are adapted from the Stakeholder and social network analysis. International Rescue Committee.] 


This session plan provides a guide for a half day (4 hours) of activity to identify stakeholders to engage with around prevention, release, and reintegration. 



After completing the session, participants will be able to: 

· Identify stakeholders’ level of influence and their support to CAAFAG related to prevention, release, and reintegration.

· Determine the best strategies to engage with each stakeholder.



Target group

Men and women data collectors, context analysis leading team, UN, government, CBO, NGO involved in prevention, release and reintegration programs.  



Group set up

It is recommended to implement the workshop with a mixed gender group. Based on cultural preferences, small groups can be divided per gender. In any case, be mindful of power dynamics, to allow every participant to express themselves freely, particularly women.  



Facilitators

You will need two facilitators for a group of up to 20 participants, including a male and female facilitator. Facilitators can be members of the leading team who has led the implementation of the context analysis. 



Agenda



		Time

		Activity



		15 min

		Session 1: Introduction



		20 min

		Session 2: List and categorization of actors



		30 min

		Session 3: Identification of level and type of influence



		45 min

		Session 4: Categorization and mapping of relationships



		15 min

		Coffee break



		45 min

		Session 5: Linkage to project design



		60 min

		Session 6: Develop an engagement strategy








SESSION 1. Introduction



Time: 15 minutes 	Arrangement: Whole group



1.1 The purpose of the workshop



EXPLAIN >



This workshop will help identifying stakeholders to engage with on prevention, release and reintegration. 

The objectives are to:

· Identify stakeholders selected based on their level of influence and their support to CAAFAG. 

· Determine the strategies to engage with each stakeholder.



1.2 Introduction 



If participants don’t know each other, take a round of table to allow each participant to introduce themselves. 



ASK > Introduce yourselves with your name, the organization you work for and your role.



SESSION 2. List and categorization of actors



Time: 20 minutes 	Arrangement: Small groups





PREPARE >



Organize the participants into 3-4 groups. You can consider having a larger group or two groups focusing on the reintegration, since more actors are likely to be involved. Each group will focus on one question as follows:



· Group 1: Who can influence the recruitment of boys and girls in armed groups?

· Group 2: Who can influence the release of boys and girls?

· Group 3 & 4: Who can influence the reintegration of boys and girls in their community?



In each group, identify a note taker who will insert the information into the Stakeholder Analysis Excel document. Prepare one file for each group. 



EXPLAIN >



Each group will list all the actors (individual, groups, or organizations) that are relevant to the question and will categorize them as community members, authorities, armed actors, etc. following the table below. 



It is important to be specific. An actor is not a community leader but for example the head of a women’s association or the chief of village. 

Community       Authorities     Family  	Armed 

members 		       members	actors



Think about girls and boys separately. Chief of village 

Boys

Armed group Focal point 

Girls



Place a G next to the actors that are relevant to girls exclusively and B for those relevant to boys exclusively. Others without specification will be relevant for both boys and girls. Women’s leader - G





Distribute sticky notes of different colours. Encourage participants to select one colour per category of actors. Youth leader

Head of police station

Religious leader

Mother 

Father





Once the groups have listed all the actors, ask them to check the gender of actors listed. If the majority are male, ask the groups to Example of categorization of actors



identify influential women or women’s groups that may have been missed in the first listing. 



Ask the note taker to record the results in the Stakeholder Analysis – Categorization of actors. 



SESSION 3. Identification of level and type of influence



Time: 30 minutes 	Arrangement: Small groups



PREPARE >



Prepare a flipchart for each group with the drawing of the grid below. 



EXPLAIN >



Each group will quantify the level of influence of each actor based on the specific outcome (prevention/release/reintegration) and their level of support towards the outcome. 



It’s important to note that the decision is based on how and whether the actor influences the specified outcome, rather than an assessment of their general power or support.



Each group will place the sticky notes with the stakeholders in the right place in the grid. 

An actor that may be indifferent to the outcome would be placed in the middle.








		Armed group Focal point

Father



		













		Head of police station





Religious leader

Mother



		HIGH INFLUENCE





		

Chief of village











		Women’s leader



		







		LOW INFLUENCE





		LOW SUPPORT

		HIGH SUPPORT

		





Example of Influence & Support Grid







Ask the note taker to record the results in the Stakeholder Analysis – Influence & Support Grid. 



SESSION 4. Mapping of relationships



Time: 45 minutes 	Arrangement: Small groups



4.1 Categorize the relationships



PREPARE >



Prepare a flipchart or a PowerPoint slide with the table below.



EXPLAIN >



Each group will develop a stakeholder map that includes the relationships between actors. The relationships can be formal, including resource flow (e.g. financial, in-kind, corruption), informal influence over (e.g. religious, use of violence) or conflict. 



The relationships are defined according to the quality, the direction and the intensity as follow:



		Quality – what type of relationship is it?

			 Formal & informal reporting





	 Resource flow (financial and non-financial)







	 Conflict





		Direction – is it uni-directional or bi-directional? 

			One direction



	

	Both directions





		Intensity – How strong is the relationship? 

			Weak



	Moderate







	Strong









4.2 Map the relationships



PREPARE >



Prepare a flipchart or a PowerPoint slide with the example of the map below.



EXPLAIN >



Once the types of relationships have been identified, each group will map the relationships between actors. Suggest them to cluster actors around the targeted group. For example, actors interacting with armed groups can be moved closer to the armed group Focal point. As relationships are identified, participants draw connecting lines between actors following the example below.

Members of the community







Armed group Focal point



Women’s leader

Youth leader

Chief of village



Boys

Girls

Mother

Father















Head of police station



Religious leader







Example of a Relationships Mapping  





Ask the note taker to record the results in the Stakeholder Analysis – Stakeholder Mapping.

[image: Coffee outline][image: Coffee outline]



 15 min Coffee break

SESSION 5: Develop an engagement strategy 



Time: 45 minutes 	Arrangement: Small groups



5.1 Identify opportunities and risks



PREPARE >



Prepare a flipchart or a PowerPoint slide with the list of opportunities and risks below.



EXPLAIN >



Each group will identify opportunities and risks for each actor, using findings from the Influence & Support Grid and the Relationships Mapping.  



Opportunities may include:



Friends in high places: highly influential and supportive actors that will become key allies to the project. 



Popular support: these actors may not have a lot of power to influence the outcome, but their capacities can be strengthened to contribute to the overall outcome. 



Critical relationship building: some actors may have positive influence, but they are not connected. Facilitating relationship building between key actors may prove beneficial. 



Tap into under-utilized support: you may identify actors within the network who are very positive about the change, but who have not been given a role or sufficient voice within the proposed intervention. Give voice to these ‘champions’ and empower them to play a more central role. 



Building networks within the network: there may be the potential for coalition building to raise the voice and influence of those who are positive about the proposed change. This can be done through more formal partnership arrangements or could be through organizing events to give a platform to those who share your ambitions.



Risks may include:



Spoilers: you may identify powerful actors that are against the outcome and will cause problems for the project. For example, local authorities do not support the presence of former CAAFAG in their district. Start by better understanding their interests/incentives and look for opportunities to align with their interest to get them on board for the project or at least neutral to the project and at least ‘kept satisfied’. Also, consider finding actors that might influence the spoilers to shift their opinion, such as community leaders. 



Quiet Saboteurs: You may identify actors that are against the outcome but do not have a lot of power to entirely derail the project. Take steps to mitigate risks that they could have to the project. Early engagement could help to change their opinion. If it is not possible to change their behaviour, then monitor closely and address if they start to pose challenges to project success.



Ask the note taker to record the results in the Stakeholder Analysis – Engagement strategy (dark green columns)



5.2 Stakeholder engagement planning



PREPARE >



Prepare a flipchart or a PowerPoint slide with the table below.



EXPLAIN >



Participants will fill the stakeholder engagement plan table, using the engagement strategies table below. Identify where each stakeholder fits in the table below and report the information in the Stakeholder analysis - Engagement strategy column G (Engagement category).



		

		Keep satisfied 

· Develop advocacy strategy to get their buy-in 

· Consult or involve in key activities 

· Work with other actors to influence them 









		

		Manage closely 

· Consult at key decision points 

· Establish formal partnerships 

· Conduct joint assessments 

· Hold regular coordination meetings 









		HIGH INFLUENCE





		

		Monitor 

· Monitor potential negative impact of actor 

· Work with other supportive actors to influence and gain support 









		

		Keep informed 

· Consult at key decision points 

· Establish formal partnerships 

· Capacity building to increase influence 

· Provide updates on activities 









		LOW INFLUENCE





		LOW SUPPORT

		HIGH SUPPORT

		Example of engagement strategies
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Tool : Workshop









Alliance for Child Protection in Humanitarian Action. CAAFAG Programme Development Toolkit - 2022



Alliance for Child Protection in Humanitarian Action. CAAFAG Programme Development Toolkit - 2022

The engagement strategy should be detailed and context specific. Talk through the example in the table and check understanding. It is a collective exercise, you may not need to fill the focal point, timeline and budget at this stage. 





		Category

		Name of stakeholder

		Level of influence

		Level of support

		Opportunity 

		Risk

		Engagement category

		Engagement strategy

		Action step

		Focal point

		Timeline

		Budget



		Community member

		Chief of village

		High influence

		Medium support

		They have a lot of influence to increase community acceptance 



		They can increase community rejection if not supportive

		Keep satisfied

		Community dialogues with chiefs of village led by supportive chiefs

		1.Identify chief of village from relevant communities

2.Schedule a meeting with each of them to gauge their level of support

3.Empower supportive chief of village to lead a dialogue among chief of village

4.Encourage community dialogues led by chief of village and supportive religious leaders

		Community mobilization officer

		1-3 months



		Vehicle hire for meetings

Refreshments 





Example of stakeholder engagement planning





Ask the note taker to record the results in the Stakeholder Analysis – Engagement strategy. (light green columns) 



SESSION 6: Debriefing in plenary



Time: 1 hour	Arrangement: Whole group



Each group will present the results of the Stakeholder analysis for 15-20 min. 

Ensure that suggestions from other groups are recorded in each table.  



Wrap up the session with the way forward, and how the results of the stakeholder analysis will be used for project design. 
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[bookmark: _30j0zll]Introduction

Multiple actors are working together to address the child protection risks facing XXXX and families through the provision of a range of services, including case management. It is essential that all involved actors agree on data protection and information sharing protocols, with the aim of harmonising and standardising approaches in order to support safe and ethical data storage, sharing, archiving, and destruction. 

Through this Data[footnoteRef:0] Protection and Information Sharing Protocol (DPISP), it is anticipated that potential risks to children and families will be mitigated through the protection of Personal Data and anonymous data. Anonymous data means that the information cannot be linked to an identified or identifiable person.  Additional key definitions can be found in Annex A. [0:  The terms information and data are often used interchangeably. Data refers to the facts and figures which, when processed, provide information. In this context, information or data refers to personal and family details gathered from children/families as part of the process of addressing child protection issues. Information can be stored or transmitted verbally, on paper or by electronic data.  ] 
Personal Data is defined as any data related to an individual who can be identified from that data and other information; or by means reasonably likely to be used related to that data. Personal data includes: biographical data such as name, sex, marital status, date and place of birth, country of origin, FCN number etc; biometric data such photographs, fingerprints, and iris images; and any expression of opinion about the individual, such as assessments of his/her needs and situation. 





[bookmark: _1fob9te]Purpose

This DPISP was developed collaboratively by the In-Country CP/CM Coordination Group on behalf of In-Country Coordination Group in Location, Country. The purpose of this DPISP is to provide guidance for storing, sharing, archiving and destroying information related to children and families linked to child protection case management services.  

The approach contained in the DPISP is guided by international child rights and follows the principle of the best interests of the child, the principles of ‘do no harm’, and best practices for confidentiality, all of which require that information is only shared on a ‘need to know’ basis. 

This DPISP is complementary and integral to the Standard Operating Procedures (SOPs) for Case Management in the context of the XXX Response. This DPISP does not override those Case Management SOPs, but rather provides guidance specifically on safe and ethical data protection and information sharing. This DPISP should also be read in conjunction with the CPIMS+ Terms of Use. 

[bookmark: _3znysh7]Participating Authorities and Agencies 

The following Child Protection authorities and agencies agree to participate in this DPISP. See Annex B for list of official signatories

[image: ]
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Child Protection Sub-Sector
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Data                           Protection and Information Sharing Protocol
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· Agency A

· Agency B

· …...



1. [bookmark: _2et92p0]Ground Rules

1.1. All participating authorities and agencies are informed, consulted and have been given the opportunity to contribute to the content of this document and, based on that process, agree to adhere to it.

1.2. By agreeing to this DPISP, participating authorities and agencies confirm their commitment to ensure that staff and representatives with access to child protection case management data are aware of, understand, and comply with the contents of and obligations entailed in this DPISP.  

1.3. Staff and representatives of participating authorities and agencies must not disclose Personal Data to unauthorised individuals including, but not limited to, family members, friends, community leaders, local authorities, or the media. This obligation continues even after leaving the organization or taking on a different role. 

1.4. Organizations will ensure that an agreement or code of conduct outlining these obligations is signed by all staff with access to Personal Data related to child protection case management

1.5. Participating agencies and authorities will ensure a reasonable level of security for child protection case management data (both Personal Data and anonymous data) and will treat the data in accordance with the standards established in this DPISP.

1.6. Participating authorities and agencies will independently monitor and evaluate their compliance with this DPISP, cooperate with joint audits, and take a proactive approach for asking for support from the In-Country CP/CM Coordination Group on data protection and information sharing. 

1.7. Child protection case management data is only from reported cases and the consolidated data is in no way representative of the total incidence or prevalence of child protection concerns in any one location or group of locations. 

1.8. Agencies reserve the right (with good intention) to stop sharing Personal Data and anonymous, aggregate data if this DPISP is breached repeatedly and will inform the CMTF in writing with the reasons for stopping the flow of data.

2. [bookmark: _tyjcwt]General Principles Minimum Standard 5: Information management

“Up-to-date information necessary for effective child protection programming is collected, used, stored and shared, with full respect for confidentiality, and in accordance with the ‘do no harm’ principle and the best interests of children.” (Child Protection Working Group, 2012 Minimum Standards for Child Protection in Humanitarian Action)





2.1. The best interests of the child, including considerations of physical safety, social and emotional wellbeing is the primary consideration in decision-making on data protection and information sharing.

2.2. Access to Personal Data should be limited only to those who need to know it for the purpose of providing child protection case management services. Personal Data should only be known to the relevant caseworker, supervisor, and other service providers (e.g. referral agencies) for the purpose of providing child protection case management services. 

2.3. The way information is shared depends primarily on the purpose and need for the sharing of such information, the type of information being shared, and the level of sensitivity of the information. 

3. [bookmark: _3dy6vkm]Assent/Informed Consent

3.1. When obtaining informed consent/assent an explanation must be given to the child and their parent/caregiver where appropriate, on exactly why Personal Data is being gathered, how it will be used and by whom as well as the limits on confidentiality (i.e. where serious safety concerns are identified and/or mandatory reporting requirements). 

3.2. Information should be shared sensitively in language and formats appropriate to the child’s age and capacity to understand, and the child (and parent/ caregiver) should be given opportunities to ask questions.

3.3. Children should be given the opportunity to highlight any information that they do not want disclosed to any particular person or agency.  For example, they may not want their family to be told personal details about them that they would rather communicate face-to-face.  

3.4. Children/caregivers have the right to access and review information held about them.  Agencies holding information should therefore make provisions for them to be able to access their information as and when they need to do so (including after their case is closed).  

3.5. In exceptional circumstances, information disclosed by children can be shared against their wishes if it is considered – after careful evaluation - in their best interests to do so, usually if the child or another person is at risk of being harmed or if sharing the data is determined to be in the child’s best interests. In such situations, the reasons for sharing Personal Data in such a manner must be clearly explained to the affected child.  There is no hard or fast rule for disclosing information shared by a child. Because this is subjective, each case should be considered individually, and decisions to disclose information should be taken at the highest level of the agency or agencies involved.

3.6. Mandatory reporting laws require service providers to report cases of actual or suspected abuse to a central agency, limiting confidentiality between agencies and their clients. The applicability of mandatory reporting requirements is currently unclear and until the legal requirements in Country X are clarified, mandatory reporting requirements will be determined by the agency regulations (including those governing government departments). Mandatory reporting laws should be explained to the child (and/ or caregiver) during the informed consent process. In some cases, mandatory-reporting systems may be seriously flawed (e.g. because of lack of clear procedures and guidelines, lack of capacity to respond, etc.) and can further jeopardise children and families’ safety, particularly in emergency settings. Service providers should then consider the child’s safety and best interests along with the potential legal implications of not reporting to determine the appropriate next steps.  Decisions regarding compliance with mandatory reporting laws should be taken at the highest level of the agency involved.

4. [bookmark: _1t3h5sf]Data Protection/Storage

[bookmark: _4d34og8]Protecting Data Stored in Paper (Hard Copy) Forms and Files

4.1. [bookmark: _2s8eyo1]All children on whom information is gathered should be allocated a unique case code based upon an agreed standard coding format developed by the CM TF for the purpose of anonymising and tracking the case.

4.2. For agencies and authorities using CPIMS+, case codes will be assigned randomly by the CPIMS+. 

4.3. The case code should be used to refer to the child’s case verbally, on paper, and electronically (including in word documents, emails, skype conversations, etc) instead of referring to Personal Data such as the child’s name. 

4.4. Each case and all related forms and paperwork should be stored in its own individual file, clearly labelled with the individual case code on the outside of the file.  It is imperative that the child’s name does not appear on the outside of the file. Files should be stored according to the allocated code.

4.5. Paper files should be kept in a secure place, accessible only to the caseworker(s) and supervisor(s) responsible for the information.  This requires a lockable filing cabinet, with arrangements for the keys to be kept with the person with responsibility for the information. No one else should be given independent access, unless on a need-to-know basis and permission is provided.

4.6. Where feasible, rooms containing paper or electronic information should be kept securely locked when the person responsible for the information leaves the room. Where this is not feasible, a lockable filing cabinet is sufficient. 

4.7. Paper files should be transferred by hand between only the people responsible for the information (for example when required for use in case conferences and case review meetings).  During transit and transfer, the files should be stored in a sealed box or sealed envelope. 

4.8. It is not permissible to keep original documents such as ID cards or medical reports. Instead, original documents must either be photographed or scanned and returned to the child/family. Original documents should not be stored in paper files so that destruction of paper files can be done without any hesitation in the event of an emergency evacuation/relocation.  

4.9. Printing, photocopying or scanning of data related to children should be done in-house.  Any extra copies of forms should be fully destroyed using an electronic shredder so that they are illegible and disposed of confidentially.  

[bookmark: _17dp8vu]Protecting Data Stored in Electronic (Soft Copy) Forms and Files

4.10. Smartphones, tablets, laptops, and desktops (hereafter computers) themselves must be password protected and participating agencies and authorities will ensure that each individual member of staff uses his or her own login and not share passwords.

4.11. In addition to the computer itself, all electronic files (e.g. Word, Excel) must be password protected. If emailing a document containing child protection case management data, the password should be emailed separately. Staff must ensure that emails are only sent to the intended recipient with no one else in copy.

4.12. Strong passwords should be used, i.e. containing at least 8 characters including one number, one capital letter, one letter and one special character that cannot be easily guessed e.g. ‘s8veThechild!’) and default shared network drives should be disabled.

4.13. Passwords for documents and computers must be changed on a regular basis (minimum every 3 months) or when an authorised user leaves their current position. 

4.14. Staff must lock their computer when away from it. Computers should also be set to automatically lock if the user is away from the machine.

4.15. Staff are not allowed to save case management information on their personal computers. Only work-assigned computers can be used for managing information related to child protection case management. 

4.16. The computers hosting data on children should only be accessed by authorised personnel. and should be used exclusively for that purpose.

4.17. Computers should be fitted with up-to-date anti-virus software so as to avoid corruption and loss of information. 

4.18. When a member of staff leaves their current role or job, they must hand over all child protection case management information. Any Personal Data saved on the computer must be erased before handover.

4.19. Memory sticks (USBs) should be avoided or, if necessary, passed by hand between the staff responsible for the information and be password protected, and the file erased immediately after transfer.  The file should then be permanently erased from the ‘Recycling Bin’ file on the computer. 

[bookmark: _3rdcrjn]CPIMS+ Specific Data Protection Considerations

4.20. If, at any time, a user of the CPIMS+/Primero system ceases to provide child protection case management services, their access to the CPIMS+ will be immediately revoked, either permanently or temporarily, as the situation requires. User management is the responsibility of the CPIMS+ System Administrator and lead administrators within participating authorities and agencies. 

4.21. UNICEF commits to host the CPIMS+ in line with the law of Country X and international data protection laws and best practices. Minimum standards of data security should be met by any cloud services provider, for example ISO 27000. Cloud services should also include automatic data backups, failover features, and full encryption. Please refer to the CPIMS+ Implementation Plan and CPIMS+ Terms of Use for details on the security of the CPIMS+.

4.22. If it is necessary for the remote CPIMS+ IT Help Desk to access information to provide remote IT support, where possible, the data will be limited to anonymised information. In the event that the identification of a specific record is required in order address a problem, partners should always refer to this record using the unique case code. The CPIMS+ IT Help Desk provider and individual staff and representative must sign confidentiality and code of conduct agreements. 

4.23. The procedures for technical support from the CPIMS+ Help Desk are described in the Terms of Use which partners sign when being granted access to the CPIMS+/Primero. For details related to mobile device management for the CPIMS+ please refer to the CPIMS+ Implementation Plan as well as the CPIMS+ Mobile User Contract. 

5. [bookmark: _26in1rg]Data Breaches

5.1. ‘Personal Data breach’ means a breach of data security leading to the accidental or unlawful/illegitimate destruction, loss, alteration, unauthorised disclosure of, or access to, personal data transferred, stored or otherwise processed. 

5.2. Once a month, the CMTF will discuss any concerns around data protection and information management, whether related to the CPIMS+ or not. During that discussion, the CPIMS+ System Administrator will give an update to the CMTF on any technical issues with the CPIMS+ and report back findings of audit to check for any data breaches. Participating agency and authority focal points agree to be present at those meetings to help take any corrective actions necessary.

5.3. In case of a breach, a representative (depending on organisational hierarchy and policies) of the affected organisation, will notify the In-country CP coordination group within 24 hours of becoming aware of the Personal Data breach either by themselves or one of the partners. Immediate action will be taken if the Personal Data breach is likely to result in harm to a child or adult.

5.4. In case of breach by any of those participating in this DPISP, the CMTF co-chairs will call a meeting within 1 week (or sooner depending on seriousness) with the involved agencies and authorities, including CPIMS+ System Admin if relevant, and agree a remedial plan of action to ensure the immediate safety of the data subjects and to address the issue within 14 days. If unresolved, the matter should be escalated within the agency or authority responsible or to the Head Quarters or Regional Office as appropriate. 

6. In the event that consensus cannot be reached to resolve a Personal Data breach, as a last resort, participating authorities and agencies may terminate, in writing, their participating in this DPISP and the DPISP will be revised by the In-country CP coordination group  accordingly. 

7. [bookmark: _lnxbz9]Sharing Personal Data 

[bookmark: _35nkun2]Referrals to Agencies for the Purpose of Case Management Service Provision“Referral is the process of formally requesting services for child or their family from another agency (e.g. cash assistance, health care, etc.) through an established procedure and or form; caseworkers maintain overall responsibility for the case regardless or referrals.” (CPWG, 2014, Inter-agency Guidelines for Case Management and Child Protection)





When?

7.1. The lead caseworker providing child protection case management services requires external support from another agency to provide a service to meet the needs of the child or family.

Why?

7.2. The rationale for sharing Personal Data with an agency receiving a referral is to enable the provision of holistic, multi-sector services as needed based on the best interests of the individual child or family. However, Personal Data shared must be limited to only the information necessary for the referral agency to provide that service effectively. 

To whom? 

7.3. The person receiving the information should be in the direct service provider, such as another caseworker, a psychologist, or a doctor. 

What?

7.4. When sharing Personal Data for the purpose of case management service provision, the following data may be shared (if needed):

· Case ID (if referring to another child protection case management provider);

· Name of child;

· Address and Contact Details of child and/or caregiver;

· Agency making referral;

· Name and contact of agency representative making referral;

· Date of referral; and

· Type of service(s) required.

· Relevant background information



How? 

7.5. In situations where a quick referral is needed and it is not feasible to use the CPIMS+ or for agencies who are not CPIMS+ users, the hard copy inter-agency referral form should be completed as soon as possible. Afterwards, agencies using the CPIMS+ should enter the information in to CPIMS+ as soon as possible and the hard copy should be destroyed. Where possible (e.g. if more time is available), instead of using the paper form, information should be shared using the Inter-Agency Referral Form in the CPIMS+ to keep a shared record of the referral. If the agency receiving the referral is not a CPIMS+ user, then the Inter-Agency Referral Form should be exported as a PDF and provided in hard copy or emailed as a password-protected document.

Example

7.6. Child Protection Agency A has been working with a 15-year-old separated boy for 3 months because he is neglected and physically abused by his extended family. One day, he is accused of stealing and is seriously beaten by the family and community. A referral is necessary to a medical service provider to treat his injuries. The Personal Data shared with the health service provider is limited to the above data points. The doctor does not need to know the child’s history of neglect and physical abuse because it is not necessary for the Health agency to treat the injury

Additional considerations when sharing Personal Data with other agencies for referrals

7.7. Before proceeding to make the referral it needs to be checked if the receiving agency is available and/or has the capacity to take on this case, for this purpose anonymous information should be provided first. Never provide Personal Data if the referral agency is not capable of receiving and helping the referred person.

7.8. In the event where more than one Child Protection or Gender-based Violence (GBV) authority or agency is involved in providing case management services, it must be agreed which agency and caseworker is leading the case, based on the primary protection concerns of the affected child. For more information, see the Child Protection Case Management SOPs and GBV Case Management SOPs. 

[bookmark: _1ksv4uv] Referrals to Local Authorities for the Purpose of Case Management Service Provision



When?

7.9. Sharing Personal data with local authorities is not allowed, unless it is necessary to enable that local authority to provide a service to the case, the service cannot be provided without involving the authority, and sharing information is in the best interests of the child.

7.10. Information should be shared strictly on a need-to-know basis. Then information can only be shared after taking the express permission from the child and parents/carer where possible and after the risks of sharing the information have been explained to the beneficiary. Information should not be shared if it is likely to result in harm, e.g. forced marriage or criminal indictment of a sexual violence survivor.

Why? 

7.11. The rationale for sharing Personal Data with a local authority is to enable that authority to provide services based on the best interests of the individual child or family. However, Personal Data shared must be limited to only the information necessary for the referral agency to provide that service effectively. 

To whom?

7.12. The person receiving the information should be the person who will directly provide a service. in the direct service provider 

What?

7.13. When sharing Personal Data for the purpose of case management service provision, the following data may be shared (if needed):

· Case ID (if referring to another child protection case management provider)

· Name of child

· Address and Contact Details of child and/or caregiver

· Agency making referral

· Name and contact of agency representative making referral

· Date of referral

· Type of service(s) required

· Relevant background information

How?

7.14. Any information shared must be done so in private and not overheard by others. Agencies using the CPIMS+ should fill the Inter-Agency Referral Form in the CPIMS+ and export a PDF to be printed and shared with the individual CiC. Agencies not using the CPIMS+ should complete and share the hard copy Inter-Agency Referral Form.

Examples

7.15. Child Protection Agency B has been working with a 14-year-old girl who experienced sexual violence and is now pregnant as a result. She and her family with to prosecute the alleged perpetrator. You would like to discuss with the nearby police, but the caseworker at Agency B has heard that in such situations in the past, such action resulted in the girl being forced to marry the perpetrator. The caseworker does not share the information because there is a risk of forced marriage and other harm, that is not balanced by the potential benefit of sharing the information. 

7.16. Child Protection Agency C is attending a camp coordination/coordination meeting with is requested by camp official/village leader information on which children in the camp/village are receiving case management services and why. The caseworker from Agency C politely ask for what reason he needs this information. He says that he is responsible for the camp/area and must know what is going on. The caseworker does not share the information because there is not a clear reason for him to have the Personal Data (i.e. not going to provide a service) and the caseworker is worried that if the children’s names and protection concerns are disclosed their might be negative consequences.

Additional considerations when sharing Personal Data with local authorities for referrals

7.17. Participating agencies and authorities should take time to build understanding and build relationships with camp officials and other local authorities to increase understanding about what case management is, what case management agencies are doing, and key case management principles such as confidentiality and do-no-harm.

7.18. If feasible, staff can take this DPISP to meetings and to contacts in order to provide a reference for rules that staff have to follow. 

[bookmark: _44sinio]Case Transfers for the Purpose of Continued Case Management Service Provision

“In some situations cases are not closed but are transferred to another agency. Often this happens when a child moves, but still needs a case plan to ensure their protection. Transfers also take place where the original caseworker or agency are no longer best placed to lead, manage and coordinate the handling of the child’s case.” (CPWG, 2014, Inter-Agency Guidelines for Case Management and Child Protection)





When?

7.19. If a new caseworker or new agency is becoming the lead for the case, then it is necessary to transfer the contents of the case file to the receiving person, unless it is in the best interests of the child not to do so.

Why? 

7.20. As per the CPWG, 2014, Inter-Agency Guidelines for Case Management and Child Protection “[t]he transfer of a case indicates that the full responsibility for the coordination of the case plan, follow up and monitoring of the child, is being handed over to another agency or department (is distinct from referral where these responsibilities remain with the original caseworker)” 

To whom?

7.21. The receiving caseworker who will take over responsibility for that case. 

What?

7.22. All data, unless it is not in the best interests of the child and excepting data on aspects of the case that have been resolved and have no further protection implications. 

How?

7.23. The child and (where relevant) family must be consulted and consent to the transfer. Agencies using CPIMS+ should fill the Case Transfer Form in CPIMS+ and either send it automatically to another CPIMS+ user or export it as a PDF and provide a hard copy or email it as a password-protected document. If the receiving person is using CPIMS+ user they should either accept or reject the transfer. Agencies not able to use the CPIMS+ should complete the hard copy Case Transfer form. 

Example

7.24. Caseworker D usually works in Camp 4, but her work duties have been reassigned to work in Camp 6. Caseworker D needs to transfer her cases to colleagues in her current team in Camp 4 before moving to work in Camp 6. She gives the entire case file to the colleague who is taking that specific case

Additional considerations when sharing information during case transfer

7.25. Case transfers can have a significant impact on the child concerned and should be carefully planned and explained to the child and any relevant family and carers. 

7.26. Before proceeding to transfer a case, it needs to be checked if the receiving agency is available and/or has the capacity to take on this case, for this purpose anonymous information should be provided first. Never provide Personal Data if the potential receiving agency is not capable of taking on and leading the case.

8. [bookmark: _2jxsxqh]Sharing Anonymous Data 

[bookmark: _z337ya]Sharing Anonymous Data in Response to Requests from Local Authorities



When?

8.1. The In-Country CP/CM Coordination Group have agreed that XXXX will provide consolidated anonymous data on behalf of agencies working in each camp during coordination meetings. Likewise, the CP Coordinator may provide anonymous data to local authorities 

Why? 

8.2. It is important for local authorities to have information related to the humanitarian response that is necessary for them to fulfil their role, so long as sharing that information complies with the ‘need-to-know’ principle, the best interests of the child, and the ‘do no harm’ principle.

To whom?

8.3. Anonymous, aggregate data should be provided to the local authority representative with responsibility for coordination in that area of operation, e.g. CiC at Camp level

What?

8.4. When sharing anonymous data with local authorities for the purpose of coordination, the following data may be shared (if needed):

· Total cases reached (disaggregated by age, sex, host/refugee);

· Examples of types of protection concerns dealt with;

· Examples of types of care arrangements being supported; and

· Examples of types of services provided. 

How?

8.5. ?

Example

8.6. The CP Focal Point is in the camp coordination meeting for Camp F and the CiC requests information on which blocks case management services are available in and and how many boys and girls have been reached this month because he is concerned that there are not enough caseworkers available. The CP Focal Point shares the information because it is necessary for him to know which agency is doing what, where and to see if there are gaps in service provision. The CP Focal Point is not worried that the data will cause harm to any of the children or families, because it is anonymous and in the best interests of children in general to get more services.

Additional considerations when sharing anonymous data with local authorities

8.7. Contextualize

[bookmark: _3j2qqm3]Sharing Anonymous Data with the CP Sub-Sector/CMTF for the Purposes of Coordination and Situation Monitoring



When?

8.8. Sharing Personal Data for the purposes of situation monitoring and coordination is not allowed because it is not necessary and it has the potential to cause harm. It is allowed to share anonymous, aggregate data for the purposes of situation monitoring and coordination.

Why? 

8.9. “Situation monitoring” is the process of assessing elements of the situation of child protection concerns and children at risks, the objective is to get an understanding of the profiles/characteristics of children facing various types of risks, incidents and vulnerabilities in Location. Situation monitoring can be generated and compared over time. By regular generation of comparable trends and patterns, child protection organizations can identify gaps and needs, and therefore inform their programs and response. Another objective is to compile information about the case management and services provided to children in order to coordinate the provision of services.

To whom?

8.10. Contextualize

What?

8.11. Only anonymous (non-identifiable data) may be provided

How?

8.12. Anonymous data may be emailed to contextualize. Anonymous data may also be extracted from the CPIMS+ by the System Admin or agency focal points, exported to PDF, and emailed following the same process. Anonymous, aggregate reports gathered by the In-Country CP/CM Coordination Group through CPIMS+ or otherwise will be shared on a monthly basis in the relevant in-country CP/CM Coordination Group.

Example

8.13. The In-country CP/CM Coordination Group asks for a summary of the number of active cases that you have, disaggregated by protection concern and sex to help analyse patterns of the types of violence affecting girls and boys in different camps. This information is shared because it is anonymous and for a clear purpose

Additional considerations when

8.14. This anonymous, aggregate information may also be shared with donors, CP sub-sector partners as well as other sectors such as GBV, Education, CCCM/Shelter and Livelihoods.

8.15. Overlap with GBV

8.16. During In-Country CP/CM Coordination Group meetings where aggregate reporting is presented, participating authorities and agencies commit to analyse the report findings and take remedial action to strengthen child protection case management services. 

[bookmark: _1y810tw]Sharing Anonymous Data for the Purpose of Donor Reporting

When?

8.17. Sharing Personal Data with donors is not allowed because it is not necessary or appropriate and violates the principles of confidentiality, need-to-know information sharing, the best interests of the child, and potentially the do-no-harm principle. Sharing anonymous, aggregate data for the purpose of complying with funding agreements and demonstrating achievements is permissible 

Why? 

8.18. Sharing anonymous data is necessary to ensure accountability to donors for appropriate use of funds and to show process on the provision of child protection case management services. This form of anonymous information sharing can also: demonstrate an understanding of the profiles/characteristics of the agencies caseload under a certain donor; enable the donor to advocate for or provide additional funding to strengthen or expand services for children and families; and to promote the sustainability of case management programming. 

To whom?

8.19. Donor grant focal points and protection technical experts within the donor 

What?

8.20. When sharing anonymous data with donors for the purpose of reporting or during visits, the following data may be shared (if needed):

· Age

· Sex

· Location (camp level)

· Case status (i.e. open or closed)

· Type of protection concern

· Type of care arrangements

· Date of intake

· Type of services needed (actions in case plan)

· Type of services provided

· Service successfully provided (y/n)

· Date of closing a case

How?

8.21. Aggregate data may be shared using the donor reporting template, so long as it complies with the contents of this DPISP (i.e. only the data set outlined in paragraph 8.20 and no Personal Data). CPIMS+ users may use the reporting function to export a report to Excel. 

Example

8.22. A report for Donor G is due at the end of the month and requires information on the number of cases provided with services this month, disaggregated by age, sex, and protection concern. Sharing this information is allowed because the information requested is anonymous and aggregate and is necessary to demonstrate the progress of your project and for other reasons such as generating understanding of the type of cases being worked on.

8.23. Child Protection Agency H is working in XXXX and a donor representative visits the Location unannounced and asks to look at case files. When asked, the donor representative explains that they are entitled to do this as a donor. Agency H politely explains that this is not allowed because the child’s Personal Data is confidential and sensitive. 

Additional considerations when sharing anonymous data with donors

8.24. Provision of funding by a donor or donors does not grant that donor access to sensitive, confidential information. Providing access to Personal Data would constitute a violation of the need-to-know principle and would be a significant child safeguarding (do no harm) risk due to the vulnerable status of children and families receiving child protection case management services. 

9. [bookmark: _4i7ojhp]Archiving and Destruction of Personal Data Related to Child Protection Case Management

9.1. When a child protection case is closed, the hard copy and electronic copy will be archived in a secure location (locked filing cabinet or CPIMS+, respectively) for a duration of 7 years. After that period, the case file will be destroyed. 

9.2. In the CPIMS+, it is not possible to delete a case file, but rather archive that file so that it is no longer visible on the active case list. 

9.3. Participating authorities and agencies commit to developing an evacuation/relocation plan in the event of an emergency such as flooding or other natural disaster. That plan must include a scheme of delegation explaining who is responsible for removing and, if necessary, destroying hard and soft copy files, which may require destruction of assets and burning of papers. This plan should be incorporated into the standard evacuation/relocation plan for the participating authority or agency, but the sensitive nature of child protection case management data must be highlighted to all relevant staff including senior management and security.




[bookmark: _2xcytpi]Annexes

A. [bookmark: _1ci93xb]Standard Definitions



		Confidentiality

		Ensuring that information disclosed by a child is not used without his or her consent or against his or her wishes and is not shared with others without his or her permission, except in exceptional circumstances (i.e. where necessary for the protection and safety of the child or where service providers are required by law to report information, including abuse).  



		Informed consent

		The voluntary agreement of an individual (child or parent/caregiver) who has the capacity to give consent, and who exercises free power of choice. To provide 'informed consent' the individual must be able to understand, and take a decision regarding, their own situation. 



		Assent

		The expressed willingness to participate in services, who are assessed to have capacity to give informed consent, but old enough to understand and agree to participate in services.



		Mandatory Reporting

		The term used to describe legal or statutory systems that require service providers to report certain categories of crimes or abuse (e.g. sexual violence, child abuse, etc.); best interests of the child should be considered when agencies are considering whether or not to comply with such laws.



		Need-to-know

		The limiting of information that is considered sensitive, and sharing it only with those individuals for whom the information will be used for the protection of the child.



		Personal Data

		Any data related to an individual who can be identified from that data and other information; or by means reasonably likely to be used related to that data. Personal data includes biographical data (biodata) such as name, sex, marital status, date and place of birth, country of origin, country of asylum, individual registration number, occupation, religion and ethnicity, biometric data (such as a photograph, fingerprint, facial or iris image), as well as any expression of opinion about the individual, such as assessments of the status and/or specific needs.



		Personal Data breach

		A breach of data security leading to the accidental or unlawful/illegitimate destruction, loss, alteration, unauthorized disclosure of, or access to, personal data transferred, stored or otherwise processed.












B. [bookmark: _3whwml4]Undertaking of Confidentiality: Signature Page for DPISP



With the signature below I declare that I agree to fully comply with the Data Protection and Information Sharing Protocols, dated  XXX





SIGNATORIES OF THE PROTOCOL

 

 

		United Nations Children’s Fund (UNICEF)

		United Nations High Commissioner for Refugees (UNHCR)



		 

__________________

Name
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Agency

Date:
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Agency 

Date:
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Agency

Date:
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